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Overview of the Institution

History

Universidad Central de Bayamén (UCB) was founded961 by the Dominican Order, as an
extension of the former Catholic University of RoeRico. In 1970 BCU became an independent
and autonomous institution, while retaining itsgoral accreditation status by the Middle States
Association of Colleges and Schools (MSA) as aomegi college. In December of 1971, BCU
received for the first time its full accreditatiaa an independent, private non-for-profit universit
BCU offers educational opportunities for all qugliig students without regard to age, gender,
race, religious beliefs, political affiliations, physical impairments.

Bayamon Central University is in the city of Bayamdcated within the metropolitan area of San
Juan, Puerto Rico. The campus is situated in 58saafr land and comfortably distant from the
noisy avenues of the city of Bayamén. There arbuillings with a total of 199,660 square feet.

BCU offers academic courses and degrees in cetgfidiploma, associate’s, bachelor's and
master’s in the areas of liberal arts, sciencealtthg@rofessions, education, and business. As a
Puerto Rican university, it identifies with the wuhl values and the social redemption of our
nation and at the same time opens itself to brbtlaerd universal solidarity.

In the attainment of the university goals -reseatelaching and service, among others- the
university nurtures the holistic development of thdividual in the spiritual, community and
professional dimensions, as well as in the academd cultural realms. This development is
achieved within a Christian-humanistic perspectiv@egrating human knowledge, social
commitment and the message of the Gospel. The mwo® communion among faith, life,
culture, and service is nurtured by an interdisegly dialogue, in accordance with the teachings
of St. Thomas Aquinas and the traditions of the Dwcan Order.

Accreditation Status

On June 27, 2013 Universidad Central de BayamorB(ju€ceived Middle States Commission
on Higher Education (MSCHE) accreditation lettettvthe following statement:

To reaffirm accreditation and to commend the insitin for the quality of the self-study process.
To request a monitoring report, due September 1428ocumenting (1) evidence of the
development and implementation of an enrollmentagament plan and the utilization of those
results in program planning and budgeting (Stand&)dand (2) evidence that faculty are

sufficiently numerous to support the delivery cddemic programs (Standard 10). The periodic
Review Report is due November 1, 2018.
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Progress to Date and Current Status

Development and implementation of an Enroliment Management Plan and the utilization
of those results in program planning and budgeting (Standard 8)

UCB Enrollment Management Plan

Universidad Central de Bayamon (UCB) Strategic Enrollment Management Plan 2013-2016 (SEM
Plan 2013-2016) is the result of the institutional effort and institutional enrollment management
structure to search for more effective student services and academic programs. Guided by the
Mission, Values and Principles, UCB enrollment management is characterized by a shared and
wide-ranging institutional commitment to increase student enroliment, retention and academic
success through: (1) marketing, public relations and recruitment coordinated process; (2) excellent
and student oriented management and enrollment services; and, (3) academic advising and
supported retention process. These make the enrollment management a comprehensive endeavor
that relies on every single component of the institution and its effort to ensure the achievement of
the enrollment goals. The SEM Plan 2013-2016 provides guidance and direction to the university
enrollment determinations to support the Mission and the achievement of the Student Profile.

The goals, objectives and strategies have been formulated through the collaborative effort of
Enroliment Management, Retention, and the Marketing and Recruitment committees, with
participation from the university community (faculty, staff and students).

The SEM Plan’s basic assumptions are: Universidad Central de Bayamon is committed to
academic excellence emphasizing its Christian-humanistic perspective and the identification with
the cultural values and social redemption of our nation in accordance with the teachings of St.
Thomas Aquinas and the traditions of the Dominican Order.

In June 2013 the institution began the development of UCB Strategic Enrollment Management

Plan 2013-2014See Appendix A: UCB SEM Plan 2013}16)
SEM Goals and Objectives

Goal 1. Expand enroliment activities and develop new opportunities identifying
prospective students and recruiting.

Objective 1.1 Develop new recruitment and innovative promotion strategies to impact high
schools, adult vocational schools and general public in order to increase the number
of new and transfer students by 5% in the next three years.

Objective 1.2 Increase student social and academic diversity.

Objective 1.3 Strengthen UCB position in the higher education market by increasing its presence
in the media and among high school counselors in the community.

Recruitment Efforts

* During 2013-2014 the number of school visited increased 19%,; a total of 67 public schools
and private schools were visited by June 2014 and 1,559 prospects students contacted.

* Approximately 5,000 recruitment and promotion emails were sent.
» Atotal of 300 birthday cards and 180 welcome cards were sent.
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UCB Fan page has 3,891 users, while Facebook B&8 Bisers. After investing in digital
advertising on Facebook, it shows a 12% increaseiirFan Page.

By June, 2014 approximately 69 university toursenasnducted, obtaining favorable results
as expressed by students.

330 high school students participated in the Opeusd and 52 (16%) requested admission at
UCB.

A Graduate College recruiter and a STEM promoterewgred to support these specialized
areas.

Continuing education workshops were held for 25hhsghool counselors whose schools
participated in our Open House event.

Marketing efforts

After evaluating at the institutional level protiam and recruitment activities, a need to
increase its efficiency with the marketing activitias established. To do this work UCB
appointed a Director to the Marketing and Recruitm®ffice; an integrated effort of
recruitment, advertising, promotions and publi@atiehs. This main responsibilities of this
office are to align recruitment, advertisement &ufsing the TEN Marketing agency), social
network management and the public relation, evemtsdination to enhance and strengthen
the institutional image.

In 2013 Universidad Central de Bayamoén hired thestigious consulting firm Estudios
Técnicos Inc. (ETInc.), to develop a Marketing afidbility study. (See Appendix B: UCB
Marketing and Viability Final Report)n general terms ETInc. Recommended to:

= develop a new academic offering aimed at new stsdprofiles (eg. on-line courses,
accelerated programs, bilingual programs, specarams for particular demand);

» develop a cost effectiveness study of the pressademic offering;
» increase market exposure and community presende; an
= consider the expansion of services and differeatl@mic level offering in our market area.

The Marketing and Recruitment Office developedarketing Plan aligned to the allocated
budget and contemplating the projections set ouhénStrategic Plan. The plan enrollment
goal is commonly known in the university as the06(students). The aim for the Fall 2014-
2015 semester is to surpass retained enrolimeatt bgast 600 studentsSée Appendix C:
Recruitment and Marketing Plan 2014-15)

In August 2013, a new advertising campaign begdin the slogan “Es.Tu.Dia” (It's Your
Day/Study). TEN Marketing Agency developed a newdpction which was used in TV
advertisement, cinema, shopping malls and othefaned

At least 17 members of UCB community, belongiogdifferent areas and levels began
working with the Institutional Marketing committee.
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Additional actions taken

2013-2014 Budget contemplated $350,000 for the Atbieg activity. Due to the creation of
the Marketing and Recruitment Office the budget imaseased $120,170 during budget period
2013-2014. For the next budget period (2014-20the) operating budget was increased by
$92,715 over the amount spent in 2013-2014.

A public relation plan was developed in June 20td a public relation company (Bright
Clients, Inc.) was contracted to work with the Matikg and Recruitment Office in its
implementation. The plan includes TV and radio mitaws, press conferences scheduled in
our remodeled facilities (science classrooms andorktories, management and
entrepreneurship progressive classrooms). The plan includes the promotion and
publication of our articulation agreements with eppnd lower level institutions:

= Sherman College of Chiropractic

» Universidad Carlos Albizu (Speech Pathology Program

» Nova Southeastern University (Pharmacy Program)

» Pontificia Universidad Catélica de Puerto Rico (DBfogram)
» Huertas Junior College (Transfer agreement to UCB)

» Instituto Comercial de Puerto Rico (Transfer Agreaito UCB)

These agreements aim to attract students from ciassoor less- institutions interested in
continuing studies and to serve as a feeder totemasd over- institutions.

Planned Actions

Develop a new Web Page as suggested by Estudmscbs.
Develop theClub de los Halconéslawks Club entrance criteria and implementati@anpl

Since the 2014-2015 enrollment process is inf@sgduring the elaboration of this document,
the success of the marketing campaign and theiteent efforts are yet to be measurement
during the 2014-15 academic year. The results imeiseported by December 2014.

Development of the Policy for the Award and Mas@agnt of Scholarships at Universidad
Central de Bayamon. This policy will increase tbhkedarship types to eight:

= High School Students (grades 11 and 12) Scholaghipw)

= Dominican Catholic Schools Scholarship (New)

» Religious Students or Dominican Religious Persooblolarships
» |Institutional Honor Program Scholarships (Néw)

= Choir Scholarships (New)

= Athletics Scholarships

= Science and Health Professions Students Scholar@kgw)

! Integrates the Presidential and the Institutiscablarships.
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= New Academic Programs Scholarships (New)
» Expand services and academic offering at a caatditevel in our market area.

» Develop a cost effectiveness and prioritizing statlgur academic offering to determine what
offerings are no longer in demand.

» Develop a need assessment and educational pre¢éestudy for the 35 to 45 years population.

* The 2014-2015 marketing campaign and recruitmefiortef success measurement must be
reported by December 2014.

Goal 2 Increase enroliment by developing an institional “student first” service culture.
Objective 2.1: Establish a “student first” servardture between the administrators and faculty.

Objective 2.2: Establish a streamlined and aidited enroliment process and increase the quality
of service given to our students.

Objective 2.3: Increase enroliment among admitedents.

Objective 2.4: Use technology to improve the gyalif the enrollment process and increase
student self-serve services.

Objective 2.5: Increase student satisfaction withenrollment process.
Enrollment efforts
Streamline and articulated process

* “Cross Training” workshops between the enrollmer@nagement offices were developed
during 2013-2014. The workshops aimed that eadbeoffersonnel learn about the functions
and processes of the other offices. In the lonmteur goal is to prepare the admission,
registrar and financial aid personnel as a “Gegtico”/ Single manager. Certificates were
given to the participants.

» Enrollment management established a working reiahigs with the Finance Dean since they
play an important role with stakeholders by praovgliaffordable options to students and
parents.

» A scholarship committee was instituted and add#i@tholarship criteria and corresponding
budget sub-items were included in the scholarshggbt item. A scholarship policy draft was
developed with its guidelines and procedures anst imeiapproved before the development of
the Spring 2015.

» The whole academic year enrollment continued aactipe to promote “enrollment increased
responsibility” in students.

* By June 2014, 60 new admissions for the 2014-1bneak already processed.

» Letters were sent to all first time students, f2d11 to 2014, who had requested admission to
UCB and did not complete the admission processiatizose who completed the admission
process but did not enroll.
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Special parent orientation was included in the peotive students financial aid and student
service orientation.

During the enrollment period UCB continues withpesception surveys to gather
information related to student services and thelenent process at the different service
areas (registration, admission, bursar, finanathhad other services).

The Bursar office was identified with the lowestisfaction among students (53.6%); the
Academic colleges followed with 59.9% and Finangi@ and the Registrar office followed
with 62.9% and 64.7% respectively. Due to theselteshe Bursar facilities were situated
within the same working area and a remodeling ptaj@s scheduled to begin in Summer of
2014. The academic colleges began academic adysmgto the student registration and
payment periodSee Appendix D: Students Enrollment Processf&etiisn Survey 2013-14)

Technology use

Technology helps with data management and in makiiogmed decisions. Data collected by
recruiters (admissions and prospective studentsghiools and special activities was entered
into Colleague database and organized by diffargatest and characteristics. 24 Students
under 18 years of age and graduating from nonttoam@il high school were identified. The
Director of the Centro para el FortalecimientoAlptendizaje y el Exito Estudiarti{CFAEE)
program, the Director of the Center of Guidance @uwdinseling, and the Director of the
Admissions, identified specific procedures to watith this new student population.

Planned Actions

Design and implement an online admission applicatio

Design and implement an annual enrollment e-mainmoanication plan to increase
effectiveness in the communication process witdestts, faculty and staff.

Even though the “cross training” was developedHterenroliment process, there is still a need
to create a mandatory and periodic training progréraining will include customer service
(“Student First”), cross training and technologirting.

Edit the academic advising policy to set the proces at least one month prior to the
enrollment process (registration and payment pgriod

Set up and implement interactive electronic pagiek the enroliment offices including a
University enroliment FAQs.

Goal 3 Increase retention and student success bywoping early academic and

support strategies as students enter the university

Objective 3.1 Evaluate the ongoing developmentplémentation and coordination of an

effective institutional retention process developgdhe Institutional Committee
for Student Retention.

2 Center for the Strengthening of Student Learnimd) Success
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Objective 3.2 Improve student academic and unitygpseparedness.

Objective 3.3 Help students improve academic perémce by strengthening academic advising
procedures.

Objective 3.4 Promote and facilitate the adaptapimtess of students to the university life by
developing a sense of belonging to a Christianensity community.

Retention efforts

« The "Retention Alert" Colleague module was acquirddough Title 5 and its
implementation began in January 2013, althougfultsmplementation still needs to be
completed. The retention process designed to bageahwith the software is partially
operating with MSAcces$See Appendix E: CFAEE Retention MS Access Program)

Chart 1 Retention flowchart
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e In January 2014, during the Sixth Educational Cuaarfee, the faculty participated in a
workshop on "Retention and Recruitment” lead bylliz Valentin, Academic Dean. A study
of the retention process by courses was developdidt ordered by courses and an analysis
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of course performance, including withdrawals, percent of success grades (A, B, and C), high
risk analysis and a summary of course performance. Results were discussed with the faculty
and teaching and tutoring strategies were developed.

» All faculty (full-time and part-time) are required to record grades and attendance in Gradebook
thus complying with the Academic Progress Policy. The mandatory use of Gradebook is
supported through workshops scheduled prior to the beginning of each academic term. A
follow-up report on student’s attendance and grades is issued weekly by the Colleague IT
Officer and reported to the Academic Dean and the College Dire¢®es. Appendix F:
Executive Order ACA 12-05 Institutional Policy and Withdrawals Procedures)

University preparedness action taken

Enhancing Outreach strategies

* A Neuro-Outreach Project was designed, offering laboratories facilities to high school students
in the areas of biology, chemistry and physics with a focus on Neuroscience. It impacted 26
students of biology and chemistry from Santo Tomas de Aquino School.

» Entrepreneurs 2020 program was developed with the participation of 66 high school students.
Activities included workshops for the development of business skills and eight (8) innovative
and successful entrepreneurs speakers.

First Year Students

« Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil (CFAEE) began working
with first-year students in June 2013. CFAEE’s mission is to offer first-year students
integrated services, to support and facilitate preparedness to university life, ensure academic
progress, provide academic counseling and tutoring services to contribute to personal and
professional training. CFAEE seeks student advancement and academic success by improving
and strengthening academic ski(lSee Appendices G: CFAEE)

» First-year students are referred by the Admissions Office to CFAEE to take placement tests in
English, Math, or Spanish. Based on test results, students are assigned in pre-basic or basic
courses. During 2013-14 academic year, one hundred and fifty-two (152) students were tested.

» CFAEE collaborates with the first-year student enrollment orientation and during the course
(DEE 101) Student Life and Development.

» 2013 and 2014 Summer Bridge students received CFAEE services: course attendance follow-
up, service referrals, tutoring, academic advising and registration process. 100% of 2013
Summer Bridge program students enrolled for Fall 2013-14 semester. Currently, 95% of the
2014 Summer Bridge students enrolled in the Fall 2014-15 semester.

» During the Summer Bridge Program the faculty referred 21 students due to: health problems,
special needs, personal and financial problems, absenteeism and poor academic performance.
CFAEE referred the students to other service areas based upon need. During 2013-2014 there
were 226 faculty referrals to CFAEE. The Guidance and Counseling Office assisted 163
freshmen for personal, academic, occupational, employment and reasonable accommodation
situations.
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CFAEE also coordinates with the College directors and faculty during academic advising and
registration.

The first year retention rate of the Summer Bridge Program students is slightly higher (78.8%)
than those students who enter during the Fall Semester (FT 78% and PT 62%).

Five (5) tutors: 2 in English, 1 in Spanish and 2 in Math were named. Tutors collaborated in
English, Spanish, Mathematics, Business Entrepreneurship and Physical Education courses.
Tutoring was offered during and outside class hours for a total of 422 hours.

85% of students participating in 2014 Summer Bridge Program obtained a Grade Point
Average (GPA) between 4.00-2.50.

Tutoring retention @

During academic year 2013-2014 tutoring was offered in the following courses: ESP 100, 105
and 106; ING 100, 105, 106, 100, 106, 107, 131, 223 and 224 Mat, Cont 110, 115 and 116;
Special Mathematics and Spanish courses. A total of 2,242 hours of which 2,021.5 were in
regular tutoring services; 177.5 hours in special tutoring services and 43 hours in flexible
tutoring services.

CFAEE offered follow-up to 239 new students of the 13/1S "cohort". 62% of students
completed the enrollment process for August 2014 (14/1S) Semester and 54% of the students
completed their enroliment for the January 2015 (15/2) Semester.

CFAEE offered follow-up to 243 students classified as first year students in August 2013. 38%
of these students completed enrollment process for the August 2014 (14/1S) Semester and 30%
of them completed their enroliment for the January 2015 (15/2) Semester.

During Academic Year 2013-2014, CFAEE provided 208 students with its tutoring service: 25
Summer Bridge Program students (13/JVI); 78 first time students, 20 adults and transferred
without credits students (13/1S); 7 first time students , 6 adults and transferred without credits
students (14/2S); 28 freshmen students and 44 students classified in 2nd , 3rd and 4th year.

Basic courses reported an ABC rate for 75% in Basic Spanish; 65% in Math and 67% in
English.

Over 91% of the students were “Very satisfied” with CFAEE’s service and 73% consistently
attended tutoring sessions. 93% considered “Very useful what they learned” and over 92%
approved the tutor’s work.

Academic Advising

Development of a new Academic Advising Policy and Procedures (Executive Order ACA.14-
07). The document outlines the academic advising institutional policy, the procedures, and
responsibilities of the academic college, the academic adviser and students.

The Academic advising of the First Year Students is done by CFAEE. In the satisfaction survey
all measured items reflected over 90% of approval rate, with the exception of the availability
of courses (89%).
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Student community life

UCB fosters leadership and student participatiamugh student organizations. In April

student assemblies take place in all academicgmltkiring daytime and evening hours to
elect a Student Council. Only students who areciatfy registered UCB are able to attend
assemblies. In the 2013-2014 Student Council elestiover a 2.0% participation was
achieved, as required in the Student Handbook.

Thirteen Student Organizations selected their tires between August and September. These
organizations unite students with a particular assinterest or cause. They shape the
organization activities through an annual work pleported to the Student Dean. These plans
are divided into three major areas: educationdfaenrricular and community service.

During 2013-2014 more than 34 activities were oigggoh on campus and in the external
community by UCB students. Such activities include:

» International day of cleaning beaches at Kikitadheima Dorado County, where many of
the students come from.

» Casitas Virgilio Davila in Bayamén County. Disuiiion of toys and sweets among 60
children of this community; games and music wene @ithe activity.

» Residencial Barbosa in Bayamon County. Communitykwand food distribution to
homeless, with 112 people impacted.

= Campafia Ama la Vida — Information was made avalan the prevention of suicide
during Christmas, impacting 325 people.

* Holy Week Retreat in the Dominican schools of SaBtma in Bayamoén County,
impacting 200 high school students.

» Parliamentary procedure workshop for UCB Studenir@d and student organizations
members.

Active participation in student organizations issesdtial in nurturing student sense of
belonging and encouraging academic perseverané.33-ACES organization members
succeeded in completing their academic goal and 8@8%still studying. FACES students
provide peer support during academic or enrollmenoicess. Attached to the Office of
Guidance and Counseling, students who belong to BR\(articipate in motivation
workshops, educational gatherings, community sesvand support institutional activities as
ushers.

During 2013-2014 a new community service courae ereated and a pilot project course was
implemented. The Community Service course (DEEM&} developed as a graduation
requirement. The evaluation of the pilot coursé el presented in October 2014 to the Board
of Directors.

Planned Actions

Retention Alert module already functions in tlesttarea of Colleague, but it needs to be
installed in the production area. A delay occurmeé to technical problems in the migration
process from the IBM pSeries servers to the Bldgewvers. Nevertheless, the Retention
committee designed the retention process to bewelll by different areas and designated

10
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responsibilities. The process designed to be impheed by Retention Alert is still run
manually. Title 5 Project ETI is running the pileting the test area. Colleague final migration
is scheduled to be implemented during the acadgeaic2014-2015. The urgent nature of the
project requires the technical skills and managératrategies that characterize the project
management process. The need for an external ¢cansshould be evaluated.

* UCB must evaluate its Basic courses tutorshigstduhe following problems:

= Approximateely 25% of the students had an unsutdegsde (DFW) in Spanish, 35% in
Mathematics and 33% in English.

= Student learning outcomes showed improvement betweetest and post-test scores but
the amount of students that took the post testovesr than expected. The process is under
revision to improve the participation in both tests

Course Increase in mastery Took the post-test
Eng 100 22% 60%
Eng.105 23% 54%
Eng 106 27% 58%
Esp 100 18% 49%
Esp 105 12% 85%
Esp 106 52% 75%
Mat 100 38% 70%
Mat 101 41% 71%

» Development of a Dual Enrollment Program thatsatm encourage high school students to
initiate college studies prior to high school gration. The scholarship proposal for this
student type is included in the Scholarship draffuinent.

Goal4 Enhance the academic programs to encouragtident retention and academic
success.

Objective 4.1 Increase the retention rate 10%thaedyraduation rate 5% in the next 3 years.
Objective 4.2 Increase the professional board exaessing rate of our graduates.

Programs accreditation as a retention strategy

* Council on Rehabilitation Education (CORE) acaestithe Master's degree in Rehabilitation
Counseling. UCB submitted the annual report, inicigdhe evaluation and dissemination of
the results of the program. The appointment oéxma faculty member for the program as
required by the accrediting agency was evidenckd.annual report of the was published on
UCB web pagéehttp://www/ucb.edu.pr.100 % of the graduates of the Master's degree in
Rehabilitation Counseling are working as professi@ounsellors in rehabilitation.

11
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Chart 2 Rehabilitation counseling passing rate
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 The graduate Rehabilitation Counseling program shawvery high and consistent
effectiveness in the passing rate of board tesis r&sults show passing rates ranging from
93% to 100% during the last four years (2011-2014).

e Currently UCB Teachers Preparation Program hasCthencil for the Accreditation of
Educator Preparation (CAEP) candidacy and is wgrlgith the first draft of its self-study
needed to be declared an auditable teacher prepapmbgram and to qualify to receive
the Council’s first visit in October 2015. The Thac Preparation Program is on the final
stage of the self-study for the Departamento dec&cidn de Puerto Rico (DEPR)/Puerto
Rico Department of Education. It includes a coltatiof assessment documents and will
be submitted for evaluation by the DEPR in fall 20The document will be submitted in
two (2) distinct formats: electronic format and rtheopy”. These student learning
outcomes have been crucial to the increase in @MAS tests results.

Chart 3 Teacher Preparation Program passing rat€PASY
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» Eighty-three (83%) and 82% of UCB students pas$ed téacher certification tests
(PCMAS) during the last two years (2011-12 and 203prespectively. For the first time
in years UCB students passing rate was higherttfenational passing rate.

* The Council on Social Work Education (CSWE) visitedt January, 2014 to assess
Benchmark | of Social Work Program. In June 20hé,grogram received the Candidacy
status demonstrating compliance with the 24 statsdawvaluated in this first phase. During
the next stage, Benchmark II, the program will lbeparing the draft of 22 additional
standards.

* UCB Nursing Program aligned its curriculum considgthe standards of the Commission
on Collegiate Nursing Education (CCNE, and it hasrbdeveloping the accreditation plan
and evidence required. The following standards eesn worked as draft:

= Program Quality: Mission and Governance
» Institutional Commitment and Resources
= Curriculum and Teaching Practices

* In 2013, 100% of the students (associate and baictiegree graduates) passed the nursing
board tests. This meant a 10% increase at badegklrand 40% at the associate level and
30% over the national passing rate.

Chart 4 Nursing professional board passing Pate
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 UCB measured the satisfaction levels suggestethéyCommission on Collegiate Nursing
Education for the program graduates, it reflected:t

= 93% of students positively recommended the program
=  84% of the students evaluate the program faculgjtively

5 Associate degree, Bachelor and National (Puento)Ri
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» 86% stated that students are treated with respect.

=  75% of students indicated the faculty accessibdityside classroom hours.
= 92% of students improved their critical thinkingdeamalytical skills.

= 93% of students indicated that their experienddénUCB was excellent.

SEM Plan Budget impact

Universidad Central de Bayamon in compliance withldqy standards 8 has established a
continuous and systematic planning process aligméd budget to ensure the achievement of
the goals and objectives set out in the Instit@i@trategic Plan 2013-2018 and the SEM Plan
2013-2016. The Administrative Board of UCB, compgbeéDeans and Directors of the Office

of the Presidency, assessed the needs presentedthwf the areas and allocated the necessary
budget to ensure fulfilment of the activities ttisg these needs.

This alignment of planning and institutional budgktwed the following priorities aligned to
costs. Among the priorities identified and addrdsse:

» The appointment of the Director of Marketing, aro#er and promoter. During 2013-2014
the Board of Trustees increased the Marketing asadi®ment budget by $ 120,170 from
the investment and presidential funds. Thus, tleraimg budget was not affected by these
designations. For the next budget period (2014-20h6 operating budget was increased by
$92,715 over the amount spent in 2013-2014.

* The budget for 2014-2015 scholarship program taethigh academic achievers and improve
social diversity was increased by $62,020.

» $21,670 was assigned in the proposed budget tdesships for the Rehabilitation Counseling
students. This is in addition to the Scholarshipgpam.

» For CEFAEE, a budget of $75,205 was assigned,dbés not includes the tutors’ budget
which are paid with student aid funds.

Evidence that the faculty are sufficiently numeroudo support the delivery of academic
programs (Standard 2)

UCB faculty is sufficiently numerous to support tlelivery of our academic programs.
Nevertheless, since 2013-2014 it has been estellisharticle 14.4 of the Faculty Manual a new
faculty contract known as tt@ontrato por Matricul&nroliment Contract. This contract is issued
-when there is an increase in demand in an acadamizam- to those faculty members without
academic rank for a ten (10) month period up to(@)eear.

UCB Faculty

In 2013-2014 UCB Undergraduate faculty was corstitiboy 139 members, 105 (76%) of which
were part-time and 34 (24%) full-time. Followingtlee faculty distribution by College.

Academic College FT % PT %

Education and Behavioral Professions 9 26% 15 15%
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Liberal Arts and Humanities 8 24% 18 18%
Management, Entrepreneurship and Technology 6 18% 3 1 13%
Sciences and Health Professions 11 32% 55 54%
Total 34 100% 101 100%

Full-Time Faculty per Program

The Full-Time averages 2 faculty per academic rogtollowing is the distribution of the
faculty among programs.

College Program Faculty
Liberal Arts and Humanities Humanities 2
English 2
Spanish 2
Social Science 2
Education and Behavioral Professions Social Work 2
Primary and Secondary Education 4
Physical education 2
Psychology 1
Business and Technology Information System 2
Entrepreneurship 1
Office Administration 2
Communication 1
Sciences and Health Professions Nursing 5
Health and Industrial Security 1
Mathematics 2
Chemistry 1
Biology 2

Thirty-one percent (31%) of the Full time Facultg anale and 69% female. Most of the Full-time
Faculty are Assistant Professors (58%); 17% areuci®rs; 17% are Associate Professors. 8%
are Professors.

During the academic year 2013-2014, the FT faagdtye an average of 5.8 academic activities
(courses, laboratories, seminar or practices)graester with a faculty load average of 16.32. The
PT Faculty gave an average of 2.5 academic aetvftiourses, laboratories, seminar or practices)
per semester with a faculty load average of 6.280e

For the whole academic year (not including the semsession) the 139 undergraduate faculty
gave an average of 6.7 academic activities (coutabsratories, seminar or practices) with an
average faculty load of 8.73.
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Full-Time and Part-Time Faculty Load
FT PT
Average Average
Faculty Faculty = Load per Faculty Faculty  Load per
Load Load
faculty faculty
Liberal Arts and Humanities 161.9 8 20.24 144.7 21 6.89
Sciences and Heal 2033 11 1848 33598 54 6.22
Professions
Management
Entrepreneurship and 91.36 6 15.23 84.5 15 5.63
Technology
Education and Behavior g4 9 10.92 94.2 15 6.28
Professions
Grand Total 554.86 34 16.32 659.38 105 6.28

During 2013-2014 the College of Graduate Studiesisted of (6%) FT and 59 (94%) PT faculty.
The PT faculty taught 244 (87%) courses, semingpsactice during the 4 academic terms in the
2013-2014 academic year with a total faculty lo&d&%il.39 (90%). The FT faculty taught 38
(13%) courses, seminars or practice during theademic terms in the 2013-2014 academic year
with a total faculty load of 67.51 (10%).

Part Time Faculty in Education by degree

DBA 1 2%
EdD 15 25%
MA 10 17%
MBA 2 3%
MD 3 5%
PhD 28 47%
total 59 100%
Full Time Faculty in Education by degree
EdD 2 50%
PhD 2 50%
Total 4 100%

The number of faculty in programs subject to adtagidn will be increased —if necessary- to
comply with agency standards.

Budget impact

The Board of Trustees adopted an amendment to dttly Handbook to include a new type of
appointment: enrollment contract. This contragsssied for a period of time, based on the
demand of an academic program. As a result oinng contract, the director of the College of
Sciences requested 8 additional faculty positiararder to meet the demand for the Nursing
program. This increase in the 2014-15 budget wagrpmmed in order to comply with
Commission on Collegiate Nursing Education (CCNEuity requirements. Also a $45,000
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recruitment bonus for new faculty was establisledte nursing program to make UCB
competitive with other institutions.

The science area budget was also increased byear&if,840 to strengthen the STEM
programs. This is part of the gradual absorptiotheffaculty positions of the Behavioral
Neuroscience BS Degree developed with HIS grardduAt the end of the grant period (2016-
17) the faculty positions will be 100% absorbedIfyB general operating budget.

The Council on Rehabilitation Education (CORE), pinefessional accrediting agency, in its
recent visit recommended the appointment of antiatdil faculty to the program. As part of the
budget-cost analysis, the appointment of Prof. Yabwz as Assistant Professor was
authorized. Professor Cruz was formally a part tiaoailty in the program. From August 2014
Professor Cruz will be a full time professor wittademic rank.

Conclusion

Universidad Central de Bayamon in compliance withlify standards 8 and 10 has established a
continuous and systematic planning process aligméd budget to ensure the achievement of
the goals and objectives set out in the Instit@i@trategic Plan 2013-201(ee Appendix H:

SEM Plan 2013-2016 Efforts and Plan Activiti&#&e Administrative Board of UCB, composed

of Deans and Directors of the Office of the Presiuye assessed the needs presented by each of
the areas and allocated the necessary budgetucedntfilment of the activities to satisfy these
needs. As a result of this analysis the university:

* Improved enrollment management processes.

» Established process for monitoring students at hgkhof dropping out and established
CFAEE as instrumental for first year retention.

» Established work plans that incorporate the elemehimarketing, recruitment, and
public relations in one operational unit.

» Established professional training in the enrollmemeta for the faculty, administrators and
service office staff.

* Began to incorporate information technology asaa tiwat can facilitate student tracking

» Added community service as an experience of thes@dm faith and values as a way to
improve retention.

* Implemented systems of monitoring student acad@naigress

» Self-evaluated the current academic offering anetlbped new academic offering plan
aligned to the needs of the labor market

» Seeks academic quality through professional adatash of academic programs in
education, nursing and counseling and as a patittease student academic success.

UCB is characterized by a sensitive, Christian lamghanistic education supporting the demands
of this changing world: relevant to the labor dethaself-employment and entrepreneurship.
The academic offerings development plan for the gears is framed within the needs of the
student population and according to the demandtefnational employment. As part of the
actions taken by UCB to maintain a stable enrolimieéhas developed two online programs. By
May 2015 the institution will offer 5 programs inlme format. This action will allow
international academic offerings and will strengtlearoliment.by these demands.

UCB presents itself before the community of pe&engithened by the development of its SEM
Plan 2013-2016, a central instrument for UCB futprejecting strategies for recruitment,
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marketing and retention in order to face the cnglileg demographic context distinguished by a
general population decline and an increase ingiheggpopulation.
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1 Overview of the Institution
1.1 History

Universidad Central de Bayamon (UCB) was foundet9él by the Dominican Order, as an
extension of the former Catholic University of Rodrico. In 1970 UCB became an
independent and autonomous institution, while nétgiits original accreditation status by the
Middle States Association of Colleges and SchddISA) as a regional college. In December of
1971, UCB received for the first time its full aeditation as an independent, private non-for-
profit university. UCB offers educational opportties for all qualifying students without regard
to age, gender, race, religious beliefs, politaféiliations, or physical impairments.

Universidad Central de Bayamon is in the city of&adn located within the metropolitan area
of San Juan, Puerto Rico. The campus is situaté8 ercres of land and comfortably distant
from the noisy avenues of the city of Bayamon. rélaee 12 buildings with a total of 199,660
square feet.

UCB offers academic courses and degrees in cattfidiploma, associate’s, bachelor’'s and
master’s in the areas of liberal arts, sciencedttin@rofessions, education, and business. As a
Puerto Rican university, it identifies with the wwhl values and the social redemption of our
nation and at the same time opens itself to brbtlaerd universal solidarity.

In the attainment of the university goals -reseateaching and service, among others- the
university nurtures the holistic development of itndividual in the spiritual, community and
professional dimensions, as well as in the acadandccultural realms. This development is
achieved within a Christian-humanistic perspectingsgrating human knowledge, social
commitment and the message of the Gospel. The méwo®communion among faith, life,
culture, and service is nurtured by an interdiscgyly dialogue, in accordance with the teachings
of St. Thomas Aquinas and the traditions of the Dwcan Order.

1.2 Accreditation Status

On June 27, 2013 Universidad Central de BayamérB(jJteceived Middle States Commission
on Higher Education (MSCHE) accreditation and comaation for the quality of the self —
study process. Nevertheless a monitoring reportregsested for September 1, 2014,
documenting... (1) evidence of the development and implemeantaif an enroliment
management plan and the utilization of those resalprogram planning and budgeting.”

2 Introduction

Prior to the MSCHE Self Study visit UCB enrollmetfitorts were segmented and organized by
operational areas: Retention Plan (Administrativé Academic), Admission and Enrollment
Plan, Recruitment Plan and Advertising Plan. Mdshese were under the Student Dean and the
Enroliment Management area with the collaboratibthe Academic Dean and Colleges.

After the visits, major changes were elaborated.

1 MSCHE Universidad Central de Bayamon Statemetcofeditation Status
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The Strategic Enrollment Management Plan (SEM RG#8-2016) is the result of a university-

wide collaboration effort to increase UCB studemibdment and retention, through an effective
recruitment process, excellent management andiragis services, and an effective retention

process. These efforts are guided by our missialneg and principles and its success relies in
every single component of our institution.

The SEM Plan 2013-2016 provides guidance and dwretd the university enroliment efforts
and supports the Mission of UCB. The goals, obyestiand strategies have been formulated
through the joint effort of Enrollment ManagemeRétention, the Marketing and Recruitment
committees constituted by community members (fgcstaff and students). The SEM Plan
2013-2016 constitutes a central instrument to peefiee university for the future by projecting
strategies for recruitment and retention in ordezdnfront the changing demographic context
characterized by a general population decline and@ease of the aging population.

The SEM Plan 2013-2016 basic assumptions are: UGBismitment with academic excellence
emphasizing its Christian-humanistic perspective issidentification with the cultural values
and social redemption of our nation in accordanitlk thie teachings of St. Thomas Aquinas and
the traditions of the Dominican Order.

3 Mission, Goals, and Strategic Plan
3.1 Mission

The SEM Plan 2013-2016 seeks to increase UCB steteollment and retention, through an
effective recruitment process, excellent managemedtegistration services, and an effective
retention process aimed at achieving student adadrrocess.

3.2 Values and Principles
The principles that guide SEM Plan 2013-2016 are:

» UCB exists for its students.

» Enrollment management is a shared and wide-rangstigutional effort.

» Enrollment management is responsive to environrhanthinternal changes.

» UCB recruits, admits, enrolls, retains, and gradsiat diverse student population.
» UCB provides its students the greatest flexibleraktives possible.

» UCB works towards satisfactory student progressatde/a degree.

» UCB is committed to the academic success of atscftudents.

» UCB practices the Christian faith distinctive ofr @atholic tradition.

The values that prevail in the development of th8EM Plan 2013-2016 are: Diversity of
opinions and criteria.

» Teamwork, interdependence and unity of purpose.
* Honest, direct and effective communication.

» Respectful and professional treatment.

» Continuing improvement process.

» Fast, efficient and friendly service.
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4 Organizational Structure for Enrollment Management Area
4.1  Organizational Structure

Since 2003 UCB established a functional area feetiroliment procedsThis structure was
originally composed of six (6) different offices:

* Recruitment (Academic affairs)

* Admission (Student affairs)

* Financial Aid (Administration and financial affajrs
* Registrar (Academic affairs)

* Bursar (Administration and financial affairs)

* Counselling and Orientation (Student affairs)

These areas organized as UCB’s main enrollment gegment structure work in close
coordination with other service units such as:

e Institutional Assessment

+ Academic support services such as@eatro para eFortalecimiento del Aprendizaje y
Exito EstudiantilCenter for the Strengthening of Learning and Stu8eiccess (CFAEE)
and STEM-Title 5 Tutoring and mentoring activities.

* Academic Colleges/Academic Advising

e UCB Alumni Office

4.2 Enrollment Related Committees

UCB, in addition to the Enrollment Management Oigational Structure, has three (3)
committees that help plan, develop and coordirtegeehrollment plan strategies. These are: the
Student Retention Committee, the Recruitment anckétamg Committee and the Enrollment
Management Committee.

FIGURE 1 UCB ENROLLMENT MANAGEMENT RELATED COMMIESE

Marketing
and
Recruitment

K,

nrollment
anagement
Committee

Retention
Committee

2 See Organizational Structure appendix.
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5 SEM Plan Environmental Scan
5.1 Introduction

In late 2013 Universidad Central de Bayamoén hiredprestigious firnEstudios Técnicos Inc.
(ETInc.) a leading consulting firm in planning, dimcial advising and market strategies in Puerto
Rico to develop a market and viability study arVdOT analysis and suggest future
developments.

5.2 Economic Context

During 2013 the Gross Domestic Product (GDP) inrfeuRico grew only 0.30 percent
compared to the previous year, initiating an appiéyelownward trend which may indicate that
the recession cycle continues. GDP Annual Growtte RePuerto Rico averaged 3.92 Percent
from 1961 until 2013, reaching an all-time highl880 Percent in 1971 and a record low of -
3.80 Percent in 2009.

CHART 1 PUERTO RICO ANNUAL GPD ANNUAL GROWTH
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Source: wwwtradingeconomics.com/Statistical Institof Puerto Rico
5.3 Employment

Comparing the estimated monthly employment dur@d3? there is a reduction in employment
in the labor market of San Juan-Caguas-Guaynaimintportant to stress that the employment
force continues almost the same as the year befithea reduction in the San Juan-Caguas-
Guaynabo and the Aguadilla-Isabela-San Sebastipons
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5.4 Demographic Context
5.4.1 Demographic Trends

Institutions of higher education in Puerto Rico emafronting a demographic context
characterized by a general population decline and@aease in the aging population. During the
2000-10 decade there was a decline of 82,821ipdpelation. This change was a result of the
migration of 225,093 people, mostly to the USA nteid. This trend continued through 2010
and 2012 when the US Census reported an addipmpailation decline of 69,663. In 2013 an
additional population decline of 36,459 was expecte

TABLE 1 PUERTO RICO: POPULATION CHANGE

Population 1970’s 1980’s 1990's 2000's Change
Natural change 523,051 524,921 341,683 202,938 -138,745
Total change 487,956 323,637 281,017 -82,821 -365,838

Net migration -35,095 -101,284 -60,666 -285,759 -225,093

Source: Estudios Técnicos/US Census

The most relevant demographic trend for universiethe decline in the youth population. Over
the past decade, the population ranging from 18e2its of age decreased by more than 37,000.
This trend will continue since the population ungears of age also decreased by 180,928. The
birth rate in Puerto Rico will continue to fall dteean aging population and other social changes,

for example: the reduction in the rate of new hbosss.

The population above 40 years of age experiencedriked growth, particularly those from 50

to 65 years of age and over. The academic nedtissadroup are slightly on the rise particularly
between the ages of 35 to 45. UCB should asseset#us and educational preferences of this
population and adapt its strategies, curriculamoegrams accordingly.

TABLE 2 POPULATION GROWTH BY AGE IN P.R.
Age Group 2000 2010 Absolute change % Change
-18 1,091,404 910,475 -180,928 -17%
18-19 128,400 107,115 -21,286 -17%
20-21 120,476 104,340 -16,136 -13%
22-24 180,715 156,510 -24,205 -13%
25-29 271,507 244,159 -27,348 -10%
30-34 262,825 248,173 -14,652 -6%
35-39 264,849 241,270 -23,579 -9%
40-49 483,934 490,244 6,310 1%
50-64 579,363 681,505 102,142 18%
65 + 425,137 541,998 116,861 27%
Total 3,808,610 3,725,789 -82,821 -2%
Source: Estudios Técnicos
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POPULATION GROWTH BY AGE IN P.R. (2000-2010
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CHART 3

Source: Estudios Técnicos
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5.4.2 Demographic Projections

POPULATION GROWTH CHANGE BY AGE IN P.RO@2D10)
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The Federal Census Bureau released its populatapagtions for Puerto Rico. According to the
agency, the population of the island is expectedetyease by about 150,000 over the next seven
(7) years, at a rate of 0.6% annually. Most likiblg population loss will be even greater, judging
by the recent data and the effect of governmemittdegradation and the expected reduction in
economic growth. Similarly the study of Migrant Riepublished by the Institute of Puerto

Rico Statistics confirms that migration continuesexy high levels. According to the latest
census, it is estimated that the net migrationuefr® Rico from 2010 to 2013 was

approximately 46,000 per year.

It is estimated that over the next seven yearpdipeilation of 18 to 24 years of age will be
reduced from 367.965 in 2010 to 305.990 in 2020afdecline of about 62,000 young people. A
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decline of 74,000 is also expected in the age rangé to 34, while the population of 50 to 64
years of age reflects growth of 39,000.

CHART 4 TREND AND POPULATION PROJECTION BY AGE RORPUERTO RICO (2010-2020
Age group 2000 2010 Qty of change % change
-18 910,475 725,979 -184,496 -20%
18-19 107,115 85,409 -21,705 -20%
20-21 104,340 88,232 -16,108 -15%
22-24 156,510 132,348 -24,162 -15%
25-29 244,159 202,123 -42,036 -17%
30-34 248,173 222,946 -25,227 -10%
35-39 241,270 234,669 -6,601 -3%
40-49 490,244 474,459 -15,785 -3%
50-64 681,505 721,193 39,688 6%
65 + 541,998 617,913 75,915 14%
Total 3,725,789 3,505,272 -220,517 -6%

Source: Census Bureau
5.5 Higher education enrollment in Puerto Rico

Higher education enrollment continued to grow dgitime 2000’s, even when a decline in the
population of Puerto Rico occurred, particularlyvieen the ages of 18 to 24 years. In 2011, the
total enrollment in institutions of higher educatieeached 271,938 students, an increase of 19%
compared with 2001. However, during the period f2040 to 2011, higher education

enrollment increased by less than 2,000 studegftecting a stagnation.

TABLE 3 ENROLLMENT CHANGE AND PROJECTION BY AGE GiR®©2011-2020
. . Population 2020 Enroliment
g?(?jp ” Zrolr%:llgttjlon il?ﬂr:gﬁelg change 2011- Enrf)(l)liwlent Estimated change 2011 -
2020 enrollment 2020
-18 0.70% 0.20% -164,512 6,197 5,092 -1,105
18-19 59.10% 18.40% -19,354 61,890 59,764 -2,126
20-21 55.00% 6.80% -14,958 56,751 51,827 -4,924
22-24 34.60% 8.20% -22,438 53,586 49,547 -4,039
25-29 16.10% 5.20% -38,017 38,700 34,234 -4,466
30-34 8.80% 3.00% -22,496 21,680 20,208 -1,472
35-39 5.70% 2.10% -5,453 13,659 13,657 -2
40 - 49 2.90% 1.10% -11,840 14,330 13,981 -349
50 - 64 0.70% 0.30% 37,093 4,871 5,135 264
65 + 0.00% 0.00% 63,507 274 305 31
Total -198,470 271,938 253,751 -18,187

Source: IPEDS, Census Bureau and Estudios Téclmicos

The implications of the changes in the populatige structure suggest that even though the
percent of students enrolled increases at the sai@as the past decade, higher education
enrollment in Puerto Rico will be reduced by 18,%8rdents by 2020. This will occur due to the
reduction expected in 18-to-29 age groups.

5.6 Conclusion of the demographic context

As stated by Estudios Técnicos Ind¥Hen analyzing the data presented, it can be cdedu
that due to high rates of migration among age gsoapless than 30 years, it is estimated that
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there will be a loss of roughly 2,000 in total elment per year among all higher education
institution in Puerto Rico.”

5.7 College preparedness
5.7.1 Students College Entrance Examination Board (CEEB}

In 2013 the government of Puerto Rico implementadwa policy that...provides greater
opportunities to our Puerto Rican studénty subsidizing the cost of the College Entrance
Examination Board Test to all public school gragsafhe implementation of this policy
represented a 40% increase of higher educationdzted in 2013.

TABLE 4 GPA COMPARISON BETWEEN 2013 UCB FIRST YEMROLLED STUDENTS AND 2013
STUDENTS THAT SELECTED UCB AS A CHOICE IN THE CEEST.
High School GP£ UCB Puerto Rico (SelectedUCB
Qty % Qty %

<2.00 12 5.7% 653 2.6%
2.00-2.49 36 17.1% 3071 12.3%
2.50-2.99 57 27.0% 6509 26.2%
3.00-3.49 65 30.8% 7014 28.2%
3.5+ 41 19.4% 7641 30.7%
CHART 5 GPA COMPARISON BETWEEN 2013 UCB FIRST YEMFOLLED STUDENTS AND 2013

STUDENTS THAT SELECTED UCB AS A CHOICE IN THE CEEST.

mUCB% mPR%

30.8% 30.7%

27.0% 26.2% 28.2%

<2.00 2.00-2.49 2.50-2.99 3.00-3.49 3.5+

This data suggests that UCB should reconsideiait& bf public high schools in order to expand
recruitment possibilities. However, this would nesitate up-to-date statistical data from the
Department of Education related to UCB’s marketiegjons.

TABLE 5 UCB FIRST TIME DEGREE SEEKING STUDENTSHHBEHOOL GPA
High School GPA UCB
Average 2.96
Median 3.00
Mode 2.92
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CHART 6 PUERTO RICO STUDENTS (WHO SELECTED UCB) BNB FIRST IME DEGREE
SEEKING CEEB TEST RESULTS

Variable PR uCB Difference %
Verbal Aptitude 433.65 423.37 -10.28 -2%
Mathematical Aptitude 434.63 409.81 -24.82 -6%
English 443.93 419.36 -24.57 -6%
Mathematics 449.55 417.96 -31.59 -T%
Spanish 432.67 416.95 -15.72 -4%
CHART 7 UCB FIRST TIME DEGREE SEEKING CEEB TESSWIRHS

800

700
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500 43365 42337 43463 20081 39 41936 355 41796 43267 41605

400

300

200
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5.7.2 Market area

The primary market is the municipalities neighbgrBayamon University where 77.1% of all
students of the institution are from. The main neadeea defined under this criterion includes
the following municipalities: Bayamon, Toa Alta, @8aja, Dorado, Corozal, Vega Alta and
Naranijito. The municipalities with growth potentak: San Juan (3%) Vega Baja (2%) and
Catafno (2%). In 2012, 91.7% of new students caora this market area.

TABLE 6 MUNICIPIO DE ORIGEN DEL TOTAL DE ESTUDIARSTDE LA UCB(FALL 2013)
County UCB Total Students (%) Full-time, first-time

Bayamon 30.6% 33.6%

Corozal 5.6% 9.1%

Dorado 6.4% 6.5%

Naranjito 3.3% 2.6%

Toa Alta 12.2% 15.1%

Toa Baja 14.4% 12.9%

Vega Alta 4.6% 3.9%

Area de Estudio 77.1% 83.6%

Otros Municipios 22.9%% 16.4%
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TABLE 7 MUNICIPIO DE ORIGEN DE LOS ESTUDIANTESNIEEVO INGRESO DE LA UCB (2008-
2013)

Municipio de Origen 2008 2009 2010 2011 2012 2013
Bayamon 31.6% 31.4% 27.2% 32.1% 33.8% 33./6%
Corozal 8.2% 5.1% 10.2% 5.6% 9.6% 9.1%
Dorado 5.3% 6.9% 11.5% 5.6% 7.0% 6.5%
Naranjito 2.5% 5.5% 4.2% 3.9% 3.9% 2.6%
Toa Alta 14.2% 12.4% 13.4% 10.5% 14.5% 15.1%
Toa Baja 17.7% 19.0% 15.3% 16.4% 17.5% 12,9%
Vega Alta 5.0% 5.5% 6.7% 4.6% 5.3% 3.9%
Area de Estudio 84.4% 85.8% 88.5% 78.7% 91.7% 83.6%
Otros Municipios 15.6% 14.2% 11.5% 21.3% 8.3% 16.4%

5.7.3 Competition

According to IPEDS, the university with the greatsdmission requirements is UPR Bayamoén
Campus (State University), taking into consideratiggh school GPA and test scores by the
College Entrance Examination Board (CEEB Testhendase of Puerto Rico. Colleges with
open admission policy are Dewey University, ICPR American University. UCB, Inter-
American, UMET, National University, Caribbean Uaigity take into consideration the high
school GPA as an admission requirement.

TABLE 8 CONSIDERACIONES DE ADMISION EN UCB Y IA ®GBVENCIA

Instituciones Open doors policy High school GPA Plzement Tests
UnlverSJdad Central de v Placement test suggested
Bayamon
UPR Bayamoén v v
INTER Bayamén v
UMET Bayamon v v
John Dewey Bayamon v
ICPR v
National University v
American University v
Caribbean University v
These are not the only criteria considered foregmladmission.
TABLE 9 UNDUPLICATE HEADCOUNT ENROLLMENT
Institution Name 2003 | 2004 | 2005/ 2006 2007 2008 2002010 | 2011
Universidad Central de Bayamon 3012 2913 3036 28232 | 2287 2479 2185 2256
American University of Puerto Rico 1793 1775 155G74| 1747 1698 1453 1318 1172
Caribbean University-Bayamoén 1786 1603 2404 167009201892 2310 2051 1869
National University College-Bayamén 2289 2102 212808| 2443 2703 3000 2804 3732
InterAmerican University of Puerto Rico-Bayamon 328255 5150 5320 5385 5245 5148 5239 4934
Dewey University 772 278 695 769 1,156 946 1,093 2 61409
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With the exception of National University, thereaiglear tendency in the decline of enroliment
in colleges in the area in Bayamon.

5.7.4 Enrollment trend

UCB’s first semester total enrollment has expemeha downward trend over the last decade.
From the academic year 2004-05 to the year 201@taBenrollment decreased by 25%. In
2011-12 a slight increase was experienced, bagiaala result of the Year Round Pell benefits
of accelerating students’ pace to graduation. \tightermination of the Year Round Pell, the
first semester enrollment (2012) resumed the diedipath until the following year (2013) when
it rose to 2033 students which included the Faliléhgraduate semester and two (2) Graduate
terms.

The downward trend is also noted for twelve monthduplicated head count enroliment.

During the academic years 2003 to 2005, the unclafgld headcount was over 4,000 students;
while during the last two years (2012 and 2013)uphidated headcount enrollment remained
stable. In 2003 the relation between the fall dmreht and the FTE was 1 to 1.24; in 2013 it was
nearly a 1 to 1 relation. During 2013 undergradsaieents averaged 12.10 credits per semester.

TABLE 10 FALL ENROLLMENT, 12-MONTH ENROLLMENT UNDRUWFATED HEADCOUNT; 2001-2013

Year 2003 | 2004 |2005 |2006 2007 2008 2009 |2010 |2011 2012 (2013

Fall enroliment 3012 2913 3036 2825 2382 2237 2479 2185 2256 20&33 2

12-Month enrollment undup. | 4272 | 4041 4369 3618 3168 2656 2877 2716 2589 23326 2
headcount

Source: IPEDS 2001 to 2013

CHART 8 FALL ENROLLMENT, 12-MONTH ENROLLMENT UNDWATED HEADCOUNT; 2001-
2013
5000 m2003 m2004 2005 2006 mW2007 m2008 m2009 m2010 m2011 m2012 m2013[1]
4000
3000
2000
oL il
0
Fall enroliment 12-Month enrollment undup. headcount

Source: 2003 to 2012 IPEDS and 2013 UCB (Preliminar

3 Estimates.
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TABLE 11: FALL SEMESTER: FULL-TIME AND YEAR FUUME EQUIVALENT ENROLLMENT 2004-
2013
2003 | 2004 | 2005 | 2006 | 2007 2008 | 2009 2010 |2011 | 2012 2013

Full-time enroliment 2342 2000 2198 1911 1545 1510830 | 1546 1650 1497 1482
Part-time enrollment 670 913 8383 914 837 777 649 9 63606 411 861
Total enrollment 3012 2913 3036 2825 2382 2287 2479485 2256/ 2065 2333
Full-time equivalent 2604 | 2357 2525 2266 1870 1811 2083 1796 1887 180266 2
enrollment:

Source: 2003 to 2012 IPEDS and 2013 UCB (Preliminar

CHART 9 FALL SEMESTER: FULL-TIME AND FULL-TIME EQQALENT ENROLLMENT 2004-2013
=—¢— Full-time enrollment == Part-time enrollment
Total enrollment Full-time equivalent enrollment:
3500
3000
2500
2000
1500

1000
N ./.\.’.\.\.\.—.~.\./.
0

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013[1]
Source: 2013 UCB (Preliminary)

TABLE 12 2013-2014 FALL ENROLLMENT{SEMESTER)
Afio 2011-12 Afio 2012-13 Afo 2013-14
Level Students Credits gtrli;j:r?é L Students Credits Sctrlja(;j:r?é L Students Credits ;ﬁa(;je'tr?t/‘ !

Undergraduate RG 1761 20781 11.80 1552 19045 12.271586 20221 12.75
Graduate 1st semester 27( 1325 4.91 307 1468 4,78 44 3 1579 4.6
Graduate 2nd semester 257 1253 4.88 330 1520 4,61 47 3 1640 4.7
Certificate 1st section 25 328 13.12 15 204 13.60 0 O 0
Certificate 2nd section 9 105 11.67 9 119 13.22 0 0 O
CEDOC 59 458 7.76 43 280 6.51 56 407 7.0

Subtotal 2381 | 2425( 10.81 225¢ 22636 10,0 2333 238410.22

Source: UCB Budget Office

4 Estimates. Includes Graduaté Zerm
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TABLE 13 2013-2014 SPRING ENROLLMENY(BEMESTER)
Afio 2011-12 Afio 2012-13 Afio 2013-14

Level Students  Credits Si:gi'rtié Students| Credits S%Ziﬁé Students| Credits S%Ziﬁé
Undergraduate RG 1622 19414 11.97 1380 15763 11.421460 16643 11.40
Graduate 1st semester 267 1235 4.63 320 1527 477 23 3 1469 4.55
Graduate 2nd semester 320 1288 4.03 301 1350 4149 16 3 1504 4.75
Certificate 1st section 0 0 0 0 0 0 12 36 3.00
Certificate 2nd section 0 0 0 0 0 0 62 2930 4.720
CEDOC 78 936 12.00
Subtotal 20 259 12.95 9 136 15.11 0 0 0
Undergraduate RG 9 261 29.0 9 87 9.67 0 0 0
Graduate 1st semester 54 405 7.5 55 361 6.56 55 5 395 7.18
Graduate 2nd semester 2,292 22,862 9.97 2,074 49,22 9.27 2,306 27,473 11.91

Source: UCB Budget Office
5.7.5 First-time degree/certificate-seeking undergradeatellment

The undergraduate first-time degree/certificatessgeenrollment has also reflected a decline
during the past years, bringing down the numbertwafents from approximately 400 in 2003 to
232 in 2013. This situation has been counter balkhy the improvement in retention rate (see
chart below) which helped to decelerate the dowdwand in enrollment. However, greater
efforts must be placed in the recruitment and teigrarea.

Of the August 2013 new students (including studéantghe Ideal Summer Program), 95%
percent of these were enrolled in the Regular Dragfam (RG), while the remaining 5%
percent enrolled in Regular Evening Program (NT).

CHART 10 UNDERGRADUATE CERTIFICATE-SEEKING FIRMETENROLLMENT
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m All students Undergraduate Degree/certificate-seeking First-time

Source: IPEDS, 2013 includes summer admission
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5.7.6 Retention

UCB has continuously improved its retention rateF® students for the past six (6) years, and
over the last three (3) PT students are over 6Ruring 2013 FT retention rate reached 78%,
the second highest in ten years, with the firshégg in 2003 with 83%.

CHART 11 FULL TIME AND PART TIME RETENTION RATE422013

83
76 . 8
70 69 70 70
68 65 66 68 65 64
59 62
55 56
39
23

2003 2005 2006 2007 2008 2009 2010 2011 2012 2013

®m Full-time = Part -time

Source: 2013 UCB (Preliminary)
5.7.7 Recruitment and Marketing

Based on the data, UCB established a priorityremgthen the area of marketing and
recruitment. In February 2014 the Office of Markgtand Recruitment was created and Mr.
Rolando Rivera was hired as its Director. Thisaaffis responsible for recruitment,
communication, social media management and codrdimaf those events that impact
institutional image.

The initial budget for advertisement in 2013-14 B&250,000 and increased to $414.090,
showing a 60% increase in investment. When asgptsnbudget for 2013-14 it was raised to $
350,000 and by closing of 2013-14 it was $ 418,00¢reases in budget items are determined by
the aggressiveness required by the market. Thesrdetation was based on the statistics
submitted by the Office of Admissions, Enrollmenahhgement, Finance and Planning Office.

TABLE 14 MARKETING BUDGET

2012-2013 2013-2014

Initial Budget $ 250,000 $ 350,000

Final Budget $ 414,090 $ 418,035
17 Fall 2013





Universidad Central de Bayamoén SEM Plan 2013-16

5.7.8 Admissions

TABLE 15 SOLICITANTS, ADMISSIONS AND ENROLLMENB 201
Undergraduate Students % Graduate Students %
Solicitants 708 100% 255 100%
Admitted 648 92% 153 60%
Incomplete 60 8% 102 40%
Denials 0 0% 0 0%
Enrolled 447 69% 139 91%

In August 2013, 92% of applicants met the admissgguirements and completed the
application. In the case of graduate studies, 606fipteted the application. However, of those
who completed their application and met the admrssequirements, 91% completed the
enrollment process.

TABLE 16 NEW ENROLLMENT: UNDERGRADUATES 2007-13
Year Associate Degree Bachelor Degree Total
2007 12 198 210
2008 11 264 275
2009 19 257 276
2010 15 318 333
2011 31 269 300
2012 21 200 221
2013 21 219 240

Based on the market study data suggesting the lbless of students in institutions of higher
educationJJCB must set goals focused on stabilizing enrollmand increasing retention

CHART 12: NEW STUDENTS: UNDERGRADUATE FALL ENROLNWE
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5.7.9 Student satisfaction

UCB conducts surveys to gather information relatestudent services and enrollment process
(registration, admission, bursar, financial aid atfter services).

5.7.9.1 Enrollment Process

The Bursar office has the lowest percent of satistudents (53.6%), the Academic colleges
followed with 59.9% and Financial Aid and the Régisoffice followed with 62.9% and 64.7%
respectively.

CHART 13 STUDENT SATISFACTION LEVEL DURING ENRCENWIPROCESS

M Satisfied M Regular M Insatisfied NA

Registrar 22

Economic aid

Bursar 56

~
[y

Academic College 34

Satisfaction with the enrollment service hour wagjeneral terms, appropriate (80.1%).

CHART 14 STUDENT SERVICE HOUR LEVEL OF SATISFACTION

350

300

250

200

150

100
50

Y
- -

Appropiate Inappropiate NA

50

0

B Students ® %

19 Fall 2013





Universidad Central de Bayamoén SEM Plan 2013-16

6 SWOT

To develop the SEM Plan, UCB analyzed statistieéh @nd conducted a SWOT analysis and
found the following:

6.1

6.2

6.3

Strengths
An institution with high moral and ethical prinogs; and a campus set in a peaceful
environment.
Despite having a high institutional income (76%aiél revenue), it is less than at other
universities
Three federal proposals supporting: curriculumeeyidevelopment of new academic
programs, equipment and partial renovation of tiwgklings (800, Library and San
Alberto Magno), incorporation of new technologyirtgprove efficiency and
administrative and educational effectiveness.
1. PPOAH (2 years)
2. STEM (3 years)
3. ETI (4 years)
Expansion of electronic communication availablsttedents on campus (eg. WiFi).
Electronic Accounts (e-mails) accessible from tloeid

Weaknesses
The gradual decline in enrollment threatens theigalrof the university as a self-
sustaining enterprise.
Unfinished agenda on Colleague information systewetbpment.
Slow-developing distance academic offerings.
The cost of tuition has gone up in the past twayebsing the gap that existed with
other institutions.
The old Humanities building is deteriorated.
Our academic offerings are very traditional and/Jew in demand and no opportunity
for programs in areas such as: pharmacy technididedical sonography and criminal
justice.
Modest exposure of institutional image in the masslia
Limited experience with international students,amodation or lodging and other
services.

Opportunities

Technology is rapidly changing allowing UCB to 'jiag" to reach other institutions.
Such is the situation with distance education witerapanies are in the process of
offering new models of distance education. Althgugts not clear the effects they will
have on higher education worldwide.

Access to broadband Internet on the island has ing@oving substantially and with it
access to mobile platforms. This has direct impilices on UCB promotion strategy and
the development of distance education.

Spanish-speaking population (including USA) reaqugreducational options in accredited
institutions in the United States.

Female population in need of an academic progrdared to their needs.
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The economic recession and high rate of unemployoels into question the value of a
college education as an opportunity for employnvemte entrepreneurship and
innovation rise as new educational needs to reigeesconomy.

Need for sporting, social, cultural and qualitylit# services in youth population.

The relationship with other Dominican institutiandLatin America and the world opens
doors to attract international students.

The state is subsidizing the College Entrance Ematicin Board (CEEB) for students in
public schools which has represented an incread8%fof applicants for post-secondary
level.

Threats

Post-secondary education (university and non-usitygrhas increased in the region and
in Puerto Rico in general. IPEDS has reported abb@tpostsecondary institutions that
qualify for federal Title IV (financial aid).

Offering accelerated academic programs (trimesteigowing among competing
institutions (National University, John Dewey anMBT University) where enroliment
has increased in recent years.

The demand for higher education will stagnate aitidwost likely recline over the
coming years.

The education market will become much more conmipetiSuccessful institutions in this
environment will be those that can adapt quickly.

Significant demographic changes in the region taeclwk/CB offers services that result in
the reduction of prospective candidates. (In Baya@ounty the population declined
10% during the 2000-2010 decade.

Migration of the younger population continues ireRo Rico.

The population will continue to age and young peapntinue to decline.

Migration trends prevail due to limited employmepportunities in Puerto Rico,
particularly among younger workers. Therefore,dbmand for Puerto Rican employees
and their ability to work or compete in the Unitethtes will affect career choice and
choice of institution to pursue higher education.

Limited job opportunities for young people and pparticipation in the labor force
among the less educated.

The Federal programs for funding education willdree increasingly more demanding.
The awarding time of Pell grants has been reduwed 16 to 12 semesters - and
increased household minimum to qualify for maximaich

The economy and the labor market will continuegongak.

The island will face fiscal challenges over thetriegx years.

7 Enrollment Mission

Enrollment management core principles

Enroliment Management is an organizational conaegta systematic set of activities aimed at:

Analyzing the student market and determining owgitjm.
Influencing prospective students and in those whtoiiin influence the final decision
making.
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» Facilitating the transition of high school students, those transferred from other institutions
or from the labor force.

» Fostering student success and satisfaction in order to increase retention and graduation
rate.

7.2 Mission
Establish an Enrollment Management at UCB to:

» Respond in a coordinated manner to various (internal and external) factors that are crucial
to the successful management of enroliment.

* Develop and implement initiatives to stabilize enrollment.

» Develop and implement initiatives to improve student academic preparedness.

* Provide services that strengthen the student experience (academic, social and practical).

7.3 Principles and Values
Principles that guide UCB

» Students are the reason for the existence of the institution.
* Enrollment Management is shared work.
* Responsiveness to changes in the environment and surroundings.

7.4 % Years Enroliment Objectives

The Admissions Office aims to increase”% the number of new students in the
undergraduate and graduate programs in a period of 3 years. It is necessary to project yearly an
increase of 15 students.

TABLE 4 NEW STUDENT UNDERGRADUATE AND GRADUATE PROGRAMS
2013-2014 2014-2015 2015-2016 2016-2017
586 601 616 631

8 2013-16 SEM Plan Goals and Objectives

Goal 1: Expand enrollment activities and develop new opportunities for identifying
prospective students and recruiting.

Objective 1.1 Develop new recruitment and innovative promotion strategies to
impact high schools, adult vocational schools and general public in
order to increase the number of new and transfer students by 5%.

Strategy 1.1.1ncrease official visits to public and private schools in
our market area.

Strategy 1.1.Distribute new promotional material, such as digital
view books, via postal mail and email.

5 Enrolled
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Strategy 1.1.3ncrease social media opportunities to maximize
communication with students, prospective studemid,the
community.

Strategy 1.1.#lan campus tours for students, school counsetats
general public, including parents.

Strategy 1.1.3mplement an annual “Open House” actifignd use it
as the initiative and organizational structure acbwhich the
recruitment activities revolves.

Strategy 1.1.6~orm aClub de los Halconet® attract high school
students (30 per school) by offering access to sostgution
services, such as library, computers and intercedss, and sports
facilities.

Objective 1.2 Increase student social and academic diversity.

Strategy 1.2.Attract students with high academic achievement
through an Honor Student Program and expand sainipar
opportunities.

Strategy 1.2.2Provide support for the enroliment needs of the
Certificate Program, the Graduate College and TeMsprograms
with the development of the Academic Orientatiom@ein Dorado
County and hire a Graduate College recruiter aBdlaM promoter.

Strategy 1.2.Assess the needs of the 35 to 45 year old popualatd
educational preferences and develop curricula angrams tailored to
their needs.

Objective 1.3 Strengthen UCB position in the higher educatiomkaia increase
participation in our market area by strengtheningmresence in the
media and among high school counselors in the caritynu

Strategy 1.3.Bupport high school professional counselors with
continuing education workshops.

Strategy 1.2.Develop a Market and Viability Study

Strategy 1.2.Evaluate the convenience of integrating the récremnt
and promotion efforts with a new marketing office.

Strategy 1.2.Enhance, integrate and strengthen the Institutiona
Marketing committee with the creativeness and agparticipation of
a wide variety of UCB personnel.

Goal 2 Increase enrollment by developing an institunal “student first” service culture.

Objective 2.1 Establish a “student first” service culture betwége administrators
and faculty.

8 Participation of public schools had the endorsdroéthe Puerto Rico Department of Education.

23 Fall 2013





Universidad Central de Bayamoén SEM Plan 2013-16

Strategy 2.1.1Develop a “student first” training program for
Enrollment Management services employees.

Objective 2.2 Establish a streamlined and articulated enroltrpeocess and increase
the quality of service given to students.

Strategy 2.2.1Develop a “cross training” program among enrohitne
management services offices (Admission, RegisBarsar,
Recruitment and Financial Aid) to improve efficigrand
effectiveness.

Strategy 2.2.2Develop an “all year enrollment” process to ceeath
awareness of academic advancing among students.

Strategy 2.2.3Develop theegistration proces$n a single place” —
The month prior to the end of the semester, thellement process of
active students takes place at the Student Ceirittetive participation
of all service offices and academic colleges.

Strategy 2.2.4Develop an “Enroliment at any time” for transfsr
and readmitted students.

Strategy 2.2.5Develop the Rescue Project for non-completers firs
time students of the admission and enroliment @m®ce

Objective 2.3 Increase enroliment among admitted students.

Strategy 2.3.1Establish a follow-up process for first time stats
(Admission Coaching) by an assigned admission @ffiuring the
admission process and after enrollment, if necgssar

Objective 2.4 Use technology to improve the quality of theatinnent process and
increase student self-serve services.

Strategy 2.4.1Increase and expand the use of the administration
software Colleague.

Strategy 2.4.2Increase usage of the cloud student e-mail.
Objective 2.5 Increase student satisfaction with the enrolinpeacess.

Strategy 1.5.1Develop new tools and methods for measuring studen
satisfaction with service and enrollment.

Goal 3 Increase retention and student success byetteping early academic and support
strategies as students enter the university.

Objective 3.1 Assign to the Institutional Committee for StudBetention the
responsibility to oversee the ongoing developmiemb/ementation
and coordination of an effective institutional reten process.

Strategy 3.1.Develop a retention culture among faculty andf $taf
providing staff orientations and workshops on shidetention
service.
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Strategy 3.1.Measure, understand, and improve student experienc
throughout the Retention Alert process.

Objective 3.2Improve students’ academic and university prejraess.

Strategy 3.2.Develop outreach programs for junior high school
students.

Strategy 3.2.2Expand the/erano IdealSummer Bridge Program.

Strategy 3.2.3Strengthen th€entro para el Fortalecimiento del
Aprendizaje y el Exito Estudian{iCFAEE) to provide a common
academic advising experience for all first-yeadstuts (0-24 credits)
and to those who are not directly admitted in degel.

Strategy 3.2.4Expand the tutoring program to target academic
preparedness.

Strategy 3.2.5Evaluate and improve the effectiveness of the RBEE
course during the Summer Bridge Program.

Objective 3.3 Help students improve academic performance lepgthening
academic advising procedures.

Strategy 3.3.1Encourage student’s responsibility in the academic
advising process as crucial to the enrollment meead keep them
informed as to the likelihood of completing a degwathin the
standard time frame.

Strategy 3.3.2Review the Academic Advising Policy and Procedures
to develop and establish a uniform academic adyigimogram at the
institutional level.

Strategy 3.3.3Establish the requirement of academic advisinipén
first two years of study as a condition for enradim

Strategy 3.3.4Develop a coordinated program to assist studamts
probation.

Strategy 3.3.5Develop a mentoring program for students on
probation.

Objective 3.4 Promote and facilitate the process of adaptatamiversity life by
developing a sense of belonging to a Christianensity community.

Strategy 3.4.1Promote student leadership through student
organizations.

Strategy 3.4.2Cultivate among university community members a
Christian spirit through volunteer service.

Goal4 Enhance academic programs to encourage studetention and academic success.

Objective 4.1 Increase the retention rate by 10% and the gtemtugate by 5% in the
next 3 years.
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Strategy 4.1.1Encourage student’s responsibility in the academic
advising process as crucial to the enrollment process and keep them
informed as to the likelihood of completing a degree within the
standard time frame.

Strategy 4.1.2: Develop an institutional study to research the factors
affecting student retention with the aim of developing a profile of
students at risk.

Strategy 4.1.3 Promote and encourage early enroliment among
students and prepare an annual enroliment plan during the academic
advising period for each student.

Objective 4.Ancrease the professional board exams approval rate of our graduates.

Strategy 4.2.1Develop and implement the Professional Academic
Programs Accreditation Plan aligned to the institutional Strategic Plan
2014-2017 to strengthen the graduation and approval rate in
professional board tests.

Strategy 4.2.2Implement the completion of “Capstone" courses as a
graduation requirement a prerequisite for taking the board examination.

Strategy 4.2.3Align core courses and specialization courses to the
professional board tests.

26 Fall 2013







BAYAMON CENTRAL UNIVERSITY
Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE
1.1 Develop new 1.1.1 Increase public and 5% per year increase in | Monthly report Annually Operational Marketing and In progress
recruitment and private schools official visits to the market budget (OB) Recruitment
innovative visits in our market area.
promotion strategies area.
i high - . -
ZZP:?OF;:c;dtIﬁt 1.1.2 Distributes new 15% of annual Monthly report Annually Operational Admission No
L promotional material response. budget (OB)
vocational schools . .
L. via postal mail and
and general public in . .
R email, such as digital
order to increase the .
view books.
number of new and
transfer students by | 1.1.3 Increase the social Prepare Web Page and | 2015 Annually Operational Marketing and In progress
5% in the next three media opportunities to two other social media budget (OB) Recruitment
years. maX|m|z§ ou.r . corpmunlcatlons (eg. Admission
communication with Twitter and
our students, Instagram).
prospective students,
and the community.
1.1.4 Plan campus tours for 85% of impacted Survey Annually Operational Marketing and In progress
students, school population expressed budget (OB) Recruitment
counselors and general satisfaction with tours. .
. . Admission
public, including
parents who Academic
occasionally visit with Colleges
their children.
1.1.5 Implement an annual Increase to 25% the Visitor 2016-2017 Operational Marketing and In progress
“Open House” activity amount of prospects Headcount budget (OB) Recruitment

and use it as the

Admission







BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE
initiative to structure enrolled by product of .
. Academic
the recruitment UCB Open House
. Colleges
activities all year round.
1.1.6 Form a Club de los Rate raised by 25% Registration form | Annually Operational In progress
Halcones to attract (annual) in the number budget (OB)
high school students of high school students
(30 per school) by in the Halcones/
offering access to some Hawks club.
institution services,
such as library,
computers and internet
access, and sport
facilities.
1.2 Increase student 1.2.1 Attract students with Increase to 25% the Data base analysis | Semester Additional Funding | Admission In progress
s?C|aI .and academic high academic level incoming freshmen August - January
diversity. through an Honor with a 3.5+ GPA
Student Program and . Scholarship Policy
. Having an Honor
expand scholarship )
. Scholarship Program
alternatives. .
for students in August
2014.
1.2.2 Provide support for the 2% annual increase in | Data base analysis | Fall 2014 $45000-$50000 Admission In progress
enroIIm(.er.\t needs of Certificate Program CEDEPT
the Certificate and graduate
Program, the Graduate enrollment. Finance

College and the STEM
programs with the







BAYAMON CENTRAL UNIVERSITY
Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE

development of the
Academic Orientation
Center in Dorado
County and hire a
Graduate College
recruiter and a STEM

promoter.
1.2.3 Assess the needs of the | ® Declare moratorium Report to PRCHE Winter 2014 Operational Academic Dean In progress
35 to 45 year old academic programs
population and with low enrollment.
educational

¢ Develop five distance Number of College Director
learning programs on programs
or before May 2015.

preferences and
develop curricula and
programs tailored to

their needs.
Strengthen UCB 1.3.1 Support high school e 90% of the Counselors | Each semester Fall 2015 Operational CEDEPT In progress
position on the professional counselors participating in the August / January budget (OB)
higher education with continuing Open House receive
market by increasing education workshops. continuing education
our presence in the in the UCB.
medl? and among 1.3.2 Develop a Market and e Use the results of the Viability Study 2013-2014 Marketing Yes
the high school o -

Viability Study. feasibility study for
counselors . .

. recruitment strategies.
community.
e Additional budget Assign budget Investment funds | Board of Trustees
assigned by the Board Yes

of Trustees from
investment funds.







BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE
1.3.3 Evaluate the Establishment of an Office of 2013-2014 Operational President Office Yes
convenience of Office of Marketing Marketing budget (OB) Human
integrating the and Recruitment and
. . Resources
recruitment and the appointment of a
promotion efforts with Director of marketing
a new marketing office. and Recruitment.
1.3.4 Enhance, integrate and Institutional marketing | Budget and Budget preparation | Operational Marketing In progress
strengthen the Committee evaluate enrollment period budget (OB)
Institutional Marketing new campaign. analysis
committee with the (Enrollment per dollar
creativeness and active invested).
participation of a wide
variety of UCB
personnel.
OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTSRUMENT IMPLEMENTATION
DATE
2.1 Establish a “student | 2.1.1 Develop a “student 90% of students Satisfaction 2014-2015 Operational Enrollment In progress
first” service first” training program demonstrate a high Survey budget (OB) Management
culture between for the Enroliment level of satisfaction
.. . Assessment
the administrators Management services with the employees in Office

and faculty.

employees

charge of the
enrollment process.







BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTSRUMENT IMPLEMENTATION
DATE
2.2 Establisha 2.2.1 Develop a “cross 90% of students Student 2014-2015 Operational Enroliment In progress
streamlined and training” program demonstrate a high enrollment time budget (OB) Management
articulated among enrollment. Ieyel of satisfac.tion measurement Assessment
enrollment process management services with the attention -
. . . , . Office
and increase the offices (Admission, received in the
quality of service Registrar. Bursar, Admission, Register,
given to our Recruitment and Bursar, Recruitment
students. Financial Aid) to and financial Aid
improve efficiency and Office.
effectiveness.
2.2.2 Develop an “all year 85% of students kept Completed Continuously Operational Admission Office | In progress
enrollment” process to enrolling throughout admission budget (OB)
increase the academic the year.
advancing
consciousness of the
students.
2.2.3 Develop the registration Conduct enrollment One stop April each year Operational Enrollment In progress
process “in a single processes on a single satisfaction survey budget (OB) Management

place” — The month
prior to the end of the
semester, the
enrollment process of
active students takes
place at the Student
Center, with the
participation of all

place with the
participation of all
service offices and
Academic Colleges.

College Directors







BAYAMON CENTRAL UNIVERSITY
Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTSRUMENT IMPLEMENTATION
DATE

service offices and
Academic Colleges.

2.2.4 Develop a “Continuous e Enroll 100% of all Registration forms | Continuously Operational Enrollment In progress
enrollment” for transfer and budget (OB) Management
transferred and readmitted students.

College Directors
readmitted students. &

2.2.5 Develop the Rescue e 25% of non-completers | Registration forms | Continuously Operational Enrollment In progress
Project for non- first time students budget (OB) Management
completers first time have completed their

o College Directors
students of the readmission to UCB.

admission and
enrollment process.

Increase enrollment | 2.3.1 Establish a follow-up e Retention rate > 85% Academic Advising | Continuously Operational College Directors | In progress
among admitted process for first time for the first time budget (OB) Faculty
students. students (Admission students graduated

Coaching) by an from non-traditional

assigned admission high school.

official during the
admission process and
after enrollment, if

necessary.
Use technology to 2.4.1 Increase and expand the | ¢ 100% of the Data base Continuously Operational Information In progress
improve the quality use of the information collected budget (OB) Technology
of the enrollment administration software entered into Office (IT)
o ; Federal Funds
process and Colleague. administration

(Title V)
software Colleague.







BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTSRUMENT IMPLEMENTATION
DATE
Increase stude.nt 2.4.2 Increase the usage of e 85% of students use Cloud capacity Continuously Operational Information In progress
self-serve services. the cloud student e- cloud e-mail by May utilization budget (OB) Technology
mail. 2014 and 100% by May Office (IT)
2016.

2.5 Increase student 2.5.1 Develop new tools and e 85% or more of the Satisfaction survey | April each year Operational Assessment In progress

satisfaction with methods for measuring students are satisfied budget (OB) Office

the enroliment student satisfaction with the enrollment

process. with service and the process.

enrollment process.
OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE

3.1 Assign to the 3.1.1 Develop a retention e Increase second year Retention Annually Operational Retention In progress

Institutional culture among faculty retention rate 1% Annually Report budget (OB) Committee

Committee for and staff by providing annually.

Student Retention staff orientations and

the responsibility to workshops on student

oversee the retention service.

ongoing . . .

development 3.1.2 Mea.sure, understand, e 100% Eaculty Retention Annually Operational Retent.lon No

! and improve students Retention Alert Usage. | annually report budget (OB) Committee

implementation

and coordination of

an effective
institutional

retention process.

experience throughout
the entire the Retention
Alert process







BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE
3.2 Improve students’ 3.2.1 Develop outreach and e Program to attract Number of Monthly Operational Marketing No
academic and programs for junior high students from Junior Attract students budget (OB)
university schools students. high school and 50%
preparedness. or more of them opt
for UCB.
3.2.2 Expand the Verano e Increase by 50% or Number of Annually Operational Academic /Dean/ | In progress
Ideal/Summer Bridge more of the student enroll in budget (OB) /Enrollment
Program. Ideal/Summer Bridge Summer Bridge management
program.
3.2.3 Strengthen the Centro e Increase to 80% the Number of Annually Operational First year office In progress
para el Fortalecimiento first year retention student budget (OB) CEAEE
del Aprendizaje y el rate of freshmen and participation
Exito Estudiantil (CFAEE) increase participation
to provide a common rate in co-curricular
academic advising activities.
2016 In progress

experience for all first-
year students (0-24
credits) and to those
who are not directly
admitted in a College

e Increase the

Bachelor’s degree
graduation rates of
full-time, first-time,
degree/certificate-
seeking
undergraduates in six
years up to 30%







OBIJECTIVES

STRATEGIES

BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OUTCOMES INDICATORS

ASSESSMENT
INSTRUMENT

TARGET
IMPLEMENTATION
DATE

ESTIMATED COST RESPONSABLE

ACHIEVEMENT

3.2.4 Expand the tutoring

program to target

academic preparedness.

3.2.5 Evaluate and improve

the effectiveness of the
DEE 101 course during
the Summer Bridge
Program.

Increase by at least .50
in the course grade in
which the student
received tutoring.

Decrease the non-pass
grade (D,F,W) rate to
15% in Spanish; 25% in
Mathematics and 23%
in English.

Increase the post-test
participation to 280%.

Increase to 80% of
retention in student
received tutoring.

90 % of the Summer
Bridge grogram
obtained a GPA
between 4.00 and
2.50

Increase of 5% annual
retention of student
who took the course
DEE 101 during the
Summer Bridge
program.

Course grade

Grade Report

Course grade
(P- passing
N- Non passing)

Each Semester

Each Semester

Semester

Operational CFAEE
budget (OB)

Operational
budget (OB)

Operational CFAEE
budget (OB)

In progress

In progress

In progress

In progress

In progress

In progress
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STRATEGIES
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OUTCOMES INDICATORS

ASSESSMENT
INSTRUMENT

TARGET
IMPLEMENTATION
DATE

ESTIMATED COST

RESPONSABLE

ACHIEVEMENT

33

Help students
improve academic
performance by
strengthening
academic advising
procedures.

3.3.1

3.3.2

3.3.3

3.34

Encourage student’s
responsibility in the
academic advising
process as crucial to the
enrollment process and
stay informed as to the
likelihood of completing
their degree within the
standard time frame.

Review the Academic
Advising policy and
procedures to develop
and establish a uniform
academic advising
program at the
institutional level.

Establish the
requirement of
academic advising in the
first two years of study
as a condition for
enrollment.

Develop a coordinated
program to assist
students on probation.

e 90% of students

attend academic
advising for
enrollment process
prior to this
enrollment.

e Disseminate the

Academic Advising
Policy to all students
and faculty.

e 0% of students will be

enrolled without
academic advising
prior to enroliment
process.

e 100% of students on

probation will be
assisted for this
purpose.

Academic Advising | Semester

Slip

Academic Advisor
assighment

Academic Advisor
assignment

List of student on
probation

10

Semester

Semester

Semester

Operational
budget (OB)

Operational
budget (OB)

Operational
budget (OB)

Operational
budget (OB)

College Directors

/
CFAEE

College Directors

College Directors

Registrar /
Financial Aid
Office

In progress

Yes

In progress

In progress







BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

OBIJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
INSTRUMENT IMPLEMENTATION
DATE
3.3.5 Develop a mentoring e Reduction of 50% of List of studenton | Semester Operational CFAEE In progress
program for students on students in probation. | probation budget (OB)
probation.
3.4 Promote and 3.4.1 Promote student e Increase in 5% of List of student Monthly Operational Student Affair In progress
facilitate the leadership through student participation participation budget (OB) Dean
process of student organizations. in student
adaptation of organizations.
students to . oo , , .
university life by 3.4.2 Cultivate among * Increase in 20% the List of student Monthly Operational Student Affair In progress
. university community percentage of student budget (OB) Dean
developing a sense . C
. members a Christian participation in
of belonging to a . .
. .. . . spirit through volunteer volunteer service.
Christian university ,
. service.
community.
ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
OBIJECTIVES STRATEGIES OUTCOMES INDICATORS INSTRUMENT IMPLMENTATION
DATE
4.1 Increase the 4.1.1 Encourage student’s * Increase student Graduation Rate Annually Operational In progress
retention rate 10% responsibility in the graduation rate (in six | Report IPEDS budget (OB)
and the graduation academic advising years up to 60%.
rate 5% in the next process as a crucial first e 100% participation in Data base of Annually Operational Registrar In progress
3 years. step in the enrollment academic advising and | student budget (OB)
process and keep them up to 30% of six years | completing

informed of the
likelihood of completing

graduation rate.

degree in time
frame

11
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ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
OBIJECTIVES STRATEGIES OUTCOMES INDICATORS INSTRUMENT IMPLMENTATION
DATE
their degree within the
standard time frame.
4.1.2 Develop an institutional e >90% of students Survey of Annually Operational Assessment No
study to investigate the rated items indicated | retention budget (OB) Office
factors that affect satisfied or very
student retention in satisfied overall with
order to develop the UCB Nursing Program.
profile of students at
risk.
4.1.3 Promote and encourage | e Atthe end of the year | Enrollment Plan Annually Operational Assessment In progress
early enrollment among 85% of the students budget (OB) Office
students and prepare an will be enrolled for the
annual enrollment plan next academic year
during the academic
advising period for each
student.
4.2 Increase the 4.2.1 Develop and implement ¢ Increase passing rate Results of Annually Operational Assessment In progress
professional board the Professional of the UCB graduates | Professional budget (OB) Office
exams approval Academic Programs professional Board Bound Exam

rate of our
graduates.

Accreditation Plan
aligned to the
institutional Strategic
Plan 2014-2017 to
strengthen the
graduation and approval
rate on professional
board tests.

exam for more than
90%.

e Submit the

Benchmark Il to the
Council on Social
Work Education in
December 2014 and

CSWE Self Study

CCNE Self Study

12

2014, 2015, 2016

2016
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ASSESSMENT TARGET ESTIMATED COST RESPONSABLE ACHIEVEMENT
OBJECTIVES STRATEGIES OUTCOMES INDICATORS INSTRUMENT IMPLMENTATION
DATE
the Benchmark Il in . Academic Dean
December 2015 Operational
. o budget (OB)
e Achieve accreditation
of the Nursing
Program by 2016.
4.2.3 Development of e Keep passing rate of Capstone Ongoing Operational Assessment In progress

"Capstone" courses as a the Nursing Program budget (OB) Office
requirement for Professional Board
graduation and establish Exam more than 90%.
its approval as a e Maintain the Pass rate On going Operational In progress
precondition to board Rehabilitation budget (OB) Counseling
examination tests. Counseling program Rehabilitation

passing rate over 95%. _ Operational Coordinator

e Increase PCMAS Pass rate On going budget (OB) .
passing grades up to Education
90% College Director
4.2.4 Alignment of all core e 100% of the courses Pass rate On going Operational College Directors | In progress

courses and the are aligned with the budget (OB) /

specialization courses to
the professional board
tests curricula.

board tests

13

Faculty
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PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

e MISION

-  ESTRATEGIAS DE RECLUTAMIENTO
e VISITAS AL CAMPUS
+ WEB SITE FOCALIZACION
 VISITAS ESCUELAS / COLEGIOS
e CONTACTOS FACULTAD / EMPLEADOS
INFORMACION DE CURRICULOS

REFORZAR LA IMAGEN DE UCB
MENSAJE CONSISTENTE AL MERCADO
BUENA RELACION CON “MEDIA”

‘KEY MESSAGES”

EXCELENCIA ACADEMICA

RESPONSABILIDAD SOCIAL

ESTUDIANTE = CAPITAL MAS VALIOSO
» “HALO PROGRAMS”

CONSTRUIR RELACIONES
« CON ESTUDIANTES — EMBAJADORES
- COMUNIDAD
« FACULTAD

CONOCIMIENTO
- COMPETENCIA
« FACTORES EXTERNOS
- REGULACIONES






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

e META

— POTENCIAR AL AREA DE RECLUTAMIENTO PARA GENERAR MAY OR IMPACTO PARA
INCREMENTAR EL NUMERO DE ESTUDIANTES DE NUEVO INGRE SO

« OBJETIVOS

— DESARROLLAR ESTRATEGIAS INNOVADORAS PARA IMPACTAR E L MERCADO DE
ESCUELAS, VOCACIONALES Y PUBLICO EN GENERAL PARA IN CREMENTAR LOS
ESTUDIANTES DE NUEVO INGRESO

LOGRAR LA UNION DE TODA LA COMUNIDAD UNIVERSITARIA PARA INCREMENTAR SU
PARTICIPACION EN EL PROCESO DE RECLUTAMIENTO

MANTENER RECURSOS FISCALES EFECTIVOS

ESTABLECER CONTACTOS CON LIDERES COMUNITARIOS, RELI GIOSOS Y
CULTURALES

REALIZAR PLAN DE CAPACITACION Y ADIESTRAMIENTO PERS ONAL EN
INSTITUCIONES DE SALUD Y AGENCIAS PUBLICAS

MANEJO EFECTIVO DE LAS REDES SOCIALES DE LA INSTITU CION






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« PLAN DE ACCION

- ESTABLECER PLAN DE COMUNICACION, PUBLICIDAD Y PROMOCION SOBRE NUESTRA
INSTITUCION, SU FILOSOFIA, OFRECIMIENTO ACADEMICO, VALORES Y AYUDAS AL
ESTUDIANTE

« PLAN DE PUBLICIDAD Y PROMOCION
» IMPACTO A CANDIDATOS

PLAN DE VISITAS

IMPACTO NON-SCHOOL

PLAN DE SEGUIMIENTO

RELACION CON ORIENTADORES

DESARROLLO DE RELACIONES PROFESIONALES
RELACIONES PUBLICAS / COMUNICACIONES
APOYO A ESCUELAS

- PREPARAR / PRESENTAR CATALOGO DE MARCA

« BRAND IDENTITY
UCEB

UNIVERSIDAD

CENTRAL DE BAYAMON

Logo interno,

stationery Logo promocional Logo Presidencia fppt.com






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015
SWOT

FORTALEZAS DEBILIDADES

COSTOS RAZONABLES —  AUMENTAR PRESENCIA EN LA
TRANSPORTACION GRATIS CALLE

UNICO COLEGIO CATOLICO EN EL —  CONSISTENCIA EN EL MENSAJE
= —  FALTA DE HOSPEDAJE
NEUROCIENCIAS / SALUD Y

SEGURIDAD INDUSTRIAL /

FILOSOFIA

AMBIENTE HUMANISTICO
CRISTIANO

ACREDITACIONES /
CUALIFICACIONES
AMENAZAS

OPORTUNIDADES DESARROLLO DE MAS

- “AD"-HOY ES.TU.DIA ALTERNATIVAS EN CARRERAS

— AMERICAN DEBILITANDOSE CORTAS

— CARRERAS CORTAS EN COMPETENCIA ACTIVA EN
AUMENTO PROGRAMAS DE BACHILLERATO

OFRECER BACHILLERATO EN EN EL AREA
LINEA INCERTIDUMBRE POR LA

FACILIDADES FISICAS DEL SITUACION DEL PAIS
RECINTO

AUMENTO DE CREDITO EN U.P.R.

— ASUNTO FISCAL

CREAR MAYORES ESFUERZOS EN
LA WEB






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« ESTUDIANTE OBJETO
NUEVO INGRESO
TRANSFERIDOS
ESTUDIANTES GRADUADOS

NO TRADICIONALES
« NOCTURNOS
 SABATINOS
« ONLINE

— INTERNACIONALES

« PERFIL
— DEPARTAMENTO DE ADMISIONES
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COMPETIDORES






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« COMPETIDORES

— AMERICAN UNIVERSITY
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS

— ADMINISTRACION DE EMPRESAS

— ARTES Y CIENCIAS
— EDUCACION ELEMENTAL
— JUSTICIA CRIMINAL






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« COMPETIDORES
— CARIBBEAN UNIVERSITY
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS
CIENCIAS DE INGENCIERIA
CIENCIAS GENERALES
CIENCIAS DE COMPUTADORAS
ADMINISTRACION COMERCIAL
ARTES
JUSTICIA CRIMINAL
EDCUCACION SECUNDARIA






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« COMPETIDORES
— UNIVERSIDAD INTERAMERICANA
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS
INGENIERIA
ADMINISTRACION DE EMPRESAS
CIENCIAS
CIENCIAS DE AVIACION
ARTES
OPTOMETRIA






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

o« COMPETIDORES

— U.P.R.-BAYAMON
« GRADOS ASOCIADOS / BACHILLERATOS

INGENIERIA / TECNOLOGIA
CIENCIAS NATURALES
CIENCIAS DE COMPUTADORAS
ARTES
ADMINISTRACION DE EMPRESAS
EDUCACION
CIENCIAS






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

o« COMPETIDORES
— UNE
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS
CIENCIAS Y TECNOLOGIA
EDUCACION
CIENCIAS DE LA SALUD
ADMINISTRACION DE EMPRESAS
CIENCIAS SOCIALES






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

o« COMPETIDORES

— UMET
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS
— CIENCIAS DE ENFERMERIA
— TERAPIA DEL HABLA
— TERAPIA RESPIRATORIA
— SONOGRAFIA






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« COMPETIDORES / CARRERAS CORTAS

— AREA DE BAYAMON
 INSTITUTO DE BANCA
« DEWEY UNIVERSITY
- CEM
* NATIONAL COLLEGE
« AUTOMECA
e MECH TECH COLLEGE
« BAYAMON COMMUNITY COLLEGE
« |ICPR
« AMTEC
*SEDUTEC
« AMEDCO
e LESTON COLLEGE
« MODERN HAIR STYLING INSTITUTE
« ADVANCE COLLEGE
« PROFESSIONAL INSTITUTE
« MBTI
 LICEO DE ARTE Y TECNOLOGIA






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

PLAN DE MEDIOS






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

« PRESUPUESTO -A &P

ADVERTISING PROMOTION

$340,000 $44,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INVERSION

** INVERSION EN T.V.:
400 HITS

** INVERSION EN PRENSA:

$8,235.30 PRIMERA HORA'Y EL NUEVO DIA

$5,500.00
BTV, -16% @ 18% INVERSION EN RADIO:
KQ -105
LA MEGA
PRENSA - 14% @ 24% HOT 102

SCREEN DIGITAL:
mRADIO - 15% @ 30% PLAZA DEL SOL
RIO HONDO SHOPPING

$20,265.54 '

FACEBOOK - SAME

mDIGITAL SCREEN -
PLAZA DEL SOL - 6% @
15%






PLAN DE MERCADEO Y RECLUTAMIENTO 2014-
2015
INVERSION PUBLICIDAD
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PLAN PROMOCIONAL






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
IMPACTO ESCUELAS
PERIODO DE TIEMPO
TODO EL ANO
PROPOSITO
PROMOVER NUESTRA OFERTA ACADEMICA
EJECUCION
ESTABLECER RELACION CON LOS CONSEJEROS
ORIENTACION A CANDIDATOS
REUNION CON KEY PERSONS - ORIENTADORES/ PRINCIPAL/MAESTRO
PRESENTACION IN FOCUS






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
CENTROS COMERCIALES

PERIODO DE TIEMPO
BLACK FRIDAY
JUNIO
JULIO
DICIEMBRE
ENERO

PROPOSITO
MANTENER PRESENCIA
EJECUCION

INSTALACION DE INFORMATION BOOTH
DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $5,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
CARAVANAS / VEHICULOS
PERIODO DE TIEMPO
JULIO
DICIEMBRE
PROPOSITO
AUMENTAR PRESENCIA EN LUGARES CLAVES
EJECUCION

PRESENCIA DE GUAGUA DE SONIDO CON VISITAS SEMANALES A DISTINTAS
ESCUELAS, AVENIDAS PRINCIPALES






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
- CASA ABIERTA

PERIODO DE TIEMPO
- MARZO 2015

PROPOSITO
- IMPACTAR ESTUDIANTES DE NUEVO INGRESO DE ESCUELAS SUPERIORES
- MOSTRAR LOS ATRACTIVOS DE NUESTRA INSTITUCION

EJECUCION
COORDINAR LA VISITA DE ALREDEDOR DE 300 ESTUDIANTES
RECORRIDO POR LAS FACILIDADES Y LOS COLEGIOS
MONTAJE DE BOOTH, TARIMA, PANTALLA DE INFORMACION, SONIDO
DISTRIBUIR ESPACIO PARA LOS GRUPOS DE ASISTENCIA ECONOMICA
COORDINACION DE DESAYUNO, MERIENDA Y ALMUERZO

BUDGET - $9,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
CONVENCION DE CONSEJEROS
PERIODO DE TIEMPO
OCTUBRE 2014
PROPOSITO
MANTENER RELACIONES CON KEY PERSON EN LAS ESCUELAS
EJECUCION
INSTALACION DE INFORMATION BOOTH
DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $1,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
FESTIVALES
PERIODO DE TIEMPO
YEAR ROUND
PROPOSITO
AUMENTAR PRESENCIA
RELACIONES CON LA COMUNIDAD
EJECUCION
INSTALACION DE INFORMATION BOOTH
DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $1,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
FERIA SENIORS
PERIODO DE TIEMPO
SEPTIEMBRE
PROPOSITO

PRESENCIA EN EL EVENTO MAS GRANDE E IMPORTANTE QUE REUNE A LOS
ESTUDIANTES DE 4TO. ANO

EJECUCION
INSTALACION DE INFORMATION BOOTH
DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $3,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
AGENCIAS DE GOBIERNO

PERIODO DETIEMPO
YEAR ROUND

PROPOSITO
MANTENER PRESENCIA Y RELACIONES

EJECUCION
DISTRIBUCION DE INFORMACION / FLYERS EN DISTINTAS AGENCIAS






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
ALCALDIAS

PERIODO DE TIEMPO
YEAR ROUND

PROPOSITO
MANTENER RELACIONES CON EL ALCALDE
« BAYAMON
« TOA BAJA
« TOA ALTA
- COROZAL

EJECUCION
VISITAS REGULARES






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
AVANZADAS DE ROTULACION
PERIODO DE TIEMPO
YEAR ROUND
PROPOSITO
MANTENER COMUNICACION
AUMENTAR PRESENCIA
EJECUCION
INSTALACION DE BANNERS / DBOARDS EN LUGARES ESTRATEGICOS






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

INICIATIVA
IMPACTO MASIVO
PERIODO DE TIEMPO
YEAR ROUND
PROPOSITO
AUMENTAR PRESENCIA
MANTENER COMUNICACION
EJECUCION
DISTRIBUCION FLYERS / PROMOCION

. PLAYAS
* CONCERT
» SPORTS
» OTHERS

BUDGET - $2,000 +
$2,000 produccion






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
AUSPICIO VAQUEROS DE BAYAMON
PERIODO DE TIEMPO
MARZO @ JUNIO
PROPOSITO
AUMENTAR PRESENCIA
RELACIONES CON LA SOCIEDAD
CONTACTO DIRECTO
OPORTUNIDAD DE PUBLICIDAD
EJECUCION
DISTRIBUCION DE FLYERS E INFORMACION EN LOS JUEGOS LOCALES

BUDGET - $12,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

INICIATIVA
RELACIONES SECTOR RELIGIOSO / SOCIAL
PERIODO DE TIEMPO
YEAR ROUND
PROPOSITO
MANTENER RELACIONES CON LA IGLESIA CATOLICA
EJECUCION
- ARQUIDIOSESIS DE SAN JUAN
VICARIA DE BAYAMON
IGLESIAS CATOLICAS
COLEGIOS CATOLICOS
CONSEJO VECINAL






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

ot PrOs6.

- COMPRA DE MATERIAL Y EQUIPO PROMOCIONAL
 POR PROGRAMA
« POR TEMPORADA

BUDGET - $5,000






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

CALENDARIO PROMOCIONAL

PROGRAMA

CENTROS COMERCIALES

julio agosto septiembre octubre  noviembre

30 7 142128 4 1118251 8

diciembre enero febrero marzo abril mayo junio

1522 29 611132012713 1017241 '8 1522295 12 19 26 2:/9 161232 9 11623306 13 2027 /4 111 18 25 1./8 1522 29

IMPACTO CARAVANAS

FERIAS EDUCATIVAS

RELACIONES CON LA COMUNIDAD

AGENCIAS DE GOBIERNO

ISITA ALCALDIAS

AVANZADAS DE ROTULACION

USTAS INTERCOLEGIALES

AQUEROS DE BAYAMON






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

e PLAN DE PROMOCION
BUDGET y $12,000
$12,000

$10,000 |

$8,000

$6,000 1 $5000

$4,000 |~ $3.000

, $2,000 _
$2,000 |~ $1,000  $1,000
&

é&‘






PLAN DE MERCADEO Y RECLUTAMIENTO
2014-2015

iGRACIAS!







UNIVERSIDAD
CENTRAL DE BAYAMON
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" PLAN DE MERCADEO Y
 RECLUTAMIENTO 2014-2015






R e
PLAN DE MERCADEO Y

RECLUTAMIENTO 2015

-  ESTRATEGIAS DE RECLUTAMIENTO
e VISITAS AL CAMPUS
+ WEB SITE FOCALIZACION
 VISITAS ESCUELAS / COLEGIOS
e CONTACTOS FACULTAD / EMPLEADOS
INFORMACION DE CURRICULOS

REFORZAR LA IMAGEN DE UCB
MENSAJE CONSISTENTE AL MERCADO
BUENA RELACION CON “MEDIA”

‘KEY MESSAGES”

EXCELENCIA ACADEMICA

RESPONSABILIDAD SOCIAL

ESTUDIANTE = CAPITAL MAS VALIOSO
» “HALO PROGRAMS”

CONSTRUIR RELACIONES
« CON ESTUDIANTES — EMBAJADORES
- COMUNIDAD
« FACULTAD

CONOCIMIENTO
- COMPETENCIA
« FACTORES EXTERNOS
- REGULACIONES






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

— POTENCIAR AL AREA DE RECLUTAMIENTO PARA GENERAR MAY OR IMPACTO PARA
INCREMENTAR EL NUMERO DE ESTUDIANTES DE NUEVO INGRE SO

« OBJETIVOS

— DESARROLLAR ESTRATEGIAS INNOVADORAS PARA IMPACTAR E L MERCADO DE
ESCUELAS, VOCACIONALES Y PUBLICO EN GENERAL PARA IN CREMENTAR LOS
ESTUDIANTES DE NUEVO INGRESO

LOGRAR LA UNION DE TODA LA COMUNIDAD UNIVERSITARIA PARA INCREMENTAR SU
PARTICIPACION EN EL PROCESO DE RECLUTAMIENTO

MANTENER RECURSOS FISCALES EFECTIVOS

ESTABLECER CONTACTOS CON LIDERES COMUNITARIOS, RELI GIOSOS Y
CULTURALES

REALIZAR PLAN DE CAPACITACION Y ADIESTRAMIENTO PERS ONAL EN
INSTITUCIONES DE SALUD Y AGENCIAS PUBLICAS

MANEJO EFECTIVO DE LAS REDES SOCIALES DE LA INSTITU CION






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« PLAN DE ACCION

- ESTABLECER PLAN DE COMUNICACION, PUBLICIDAD Y PROMOCION SOBRE NUESTRA
INSTITUCION, SU FILOSOFIA, OFRECIMIENTO ACADEMICO, VALORES Y AYUDAS AL
ESTUDIANTE

« PLAN DE PUBLICIDAD Y PROMOCION
» IMPACTO A CANDIDATOS

PLAN DE VISITAS

IMPACTO NON-SCHOOL

PLAN DE SEGUIMIENTO

RELACION CON ORIENTADORES

DESARROLLO DE RELACIONES PROFESIONALES
RELACIONES PUBLICAS / COMUNICACIONES
APOYO A ESCUELAS

PREPARAR / PRESENTAR CATALOGO DE MARCA

« BRAND IDENTITY
UCEB

UNIVERSIDAD

CENTRAL DE BAYAMON

Logo interno,

stationery Logo promocional Logo Presidencia fppt.com






RECLUTAMIENTO 2015
SWOT

FORTALEZAS DEBILIDADES

COSTOS RAZONABLES —  AUMENTAR PRESENCIA EN LA
TRANSPORTACION GRATIS CALLE

UNICO COLEGIO CATOLICO EN EL —  CONSISTENCIA EN EL MENSAJE
= —  FALTA DE HOSPEDAJE
NEUROCIENCIAS / SALUD Y

SEGURIDAD INDUSTRIAL /

FILOSOFIA

AMBIENTE HUMANISTICO
CRISTIANO

ACREDITACIONES /
CUALIFICACIONES
AMENAZAS

OPORTUNIDADES DESARROLLO DE MAS

- “AD"-HOY ES.TU.DIA ALTERNATIVAS EN CARRERAS

— AMERICAN DEBILITANDOSE CORTAS

— CARRERAS CORTAS EN COMPETENCIA ACTIVA EN
AUMENTO PROGRAMAS DE BACHILLERATO

OFRECER BACHILLERATO EN EN EL AREA
LINEA INCERTIDUMBRE POR LA

FACILIDADES FISICAS DEL SITUACION DEL PAIS
RECINTO

AUMENTO DE CREDITO EN U.P.R.

— ASUNTO FISCAL

CREAR MAYORES ESFUERZOS EN
LA WEB






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« ESTUDIANTE OBJETO
— NUEVO INGRESO
— TRANSFERIDOS
— ESTUDIANTES GRADUADOS
— NO TRADICIONALES

* NOCTURNOS
« SABATINOS
« ON LINE

— INTERNACIONALES

« PERFIL
— DEPARTAMENTO DE ADMISIONES






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

COMPETIDORES






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« COMPETIDORES

— AMERICAN UNIVERSITY
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS

— ADMINISTRACION DE EMPRESAS

— ARTES Y CIENCIAS
— EDUCACION ELEMENTAL

— JUSTICIA CRIMINAL






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o« COMPETIDORES
— CARIBBEAN UNIVERSITY
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS
— CIENCIAS DE INGENCIERIA
— CIENCIAS GENERALES

— CIENCIAS DE COMPUTADORAS
— ADMINISTRACION COMERCIAL
ARTES
JUSTICIA CRIMINAL
EDCUCACION SECUNDARIA






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o« COMPETIDORES
— UNIVERSIDAD INTERAMERICANA
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS
— INGENIERIA
— ADMINISTRACION DE EMPRESAS

— CIENCIAS

— CIENCIAS DE AVIACION
— ARTES

— OPTOMETRIA






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o COMPETIDORES
— U.P.R. - BAYAMON
« GRADOS ASOCIADOS / BACHILLERATOS
— INGENIERIA / TECNOLOGIA
— CIENCIAS NATURALES
— CIENCIAS DE COMPUTADORAS

= ARTES
ADMINISTRACION DE EMPRESAS
EDUCACION
CIENCIAS






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« COMPETIDORES

& JUNE
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS

— CIENCIAS Y TECNOLOGIA

— EDUCACION

— CIENCIAS DE LA SALUD
— ADMINISTRACION DE EMPRESAS
— CIENCIAS SOCIALES






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o« COMPETIDORES

— UMET
« GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS

— CIENCIAS DE ENFERMERIA
— TERAPIA DEL HABLA

— TERAPIA RESPIRATORIA

— SONOGRAFIA






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« COMPETIDORES / CARRERAS CORTAS

— AREA DE BAYAMON
INSTITUTO DE BANCA
DEWEY UNIVERSITY
CEM
NATIONAL COLLEGE
AUTOMECA
MECH TECH COLLEGE
BAYAMON COMMUNITY COLLEGE
ICPR
AMTEC
EDUTEC
AMEDCO
LESTON COLLEGE
MODERN HAIR STYLING INSTITUTE
ADVANCE COLLEGE
PROFESSIONAL INSTITUTE
MBTI
LICEO DE ARTE Y TECNOLOGIA






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

PLAN DE MEDIOS






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« PRESUPUESTO -A &P

ADVERTISING PROMOTION

$340,000 $44,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

INVERSION

$8,235.30

$5,500.00
BT.V. -16% @ 18%

PRENSA - 14% @ 24%

T mRADIO - 15% @ 30%

FACEBOOK - SAME

mDIGITAL SCREEN -
PLAZA DEL SOL - 6% @
15%

** INVERSION EN T.V.:
400 HITS

** INVERSION EN PRENSA:
PRIMERA HORA'Y EL NUEVO DIA

INVERSION EN RADIO:
KQ -105

LA MEGA

HOT 102

SCREEN DIGITAL:
PLAZA DEL SOL
RIO HONDO SHOPPING






PLAN DE MERCADEO Y RECLUTAMIENTO 2015
INVERSION PUBLICIDAD






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

PLAN PROMOCIONAL






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o |INICIATIVA
- IMPACTO ESCUELAS
« PERIODO DE TIEMPO
- TODO EL ANO
« PROPOSITO

- PROMOVER NUESTRA OFERTA ACADEMICA

« EJECUCION
- ESTABLECER RELACION CON LOS CONSEJEROS
- ORIENTACION A CANDIDATOS
- REUNION CON KEY PERSONS - ORIENTADORES/ PRINCIPAL/MAESTRO
- PRESENTACION IN FOCUS






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« INICIATIVA
- CENTROS COMERCIALES

« PERIODO DE TIEMPO

- BLACK FRIDAY

- JUNIO

- JULIO

- DICIEMBRE

- ENERO
« PROPOSITO

- MANTENER PRESENCIA
« EJECUCION

- INSTALACION DE INFORMATION BOOTH
- DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $5,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

e INICIATIVA

- CARAVANAS / VEHICULOS
« PERIODO DE TIEMPO

- JULIO

- DICIEMBRE

« PROPOSITO

- AUMENTAR PRESENCIA EN LUGARES CLAVES

« EJECUCION

- PRESENCIA DE GUAGUA DE SONIDO CON VISITAS SEMANALES A DISTINTAS
ESCUELAS, AVENIDAS PRINCIPALES






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

INICIATIVA
- CASA ABIERTA

PERIODO DE TIEMPO
- MARZO 2015

PROPOSITO
- IMPACTAR ESTUDIANTES DE NUEVO INGRESO DE ESCUELAS SUPERIORES
- MOSTRAR LOS ATRACTIVOS DE NUESTRA INSTITUCION

EJECUCION
- COORDINAR LA VISITA DE ALREDEDOR DE 300 ESTUDIANTES
- RECORRIDO POR LAS FACILIDADES Y LOS COLEGIOS
- MONTAJE DE BOOTH, TARIMA, PANTALLA DE INFORMACION, SONIDO
- DISTRIBUIR ESPACIO PARA LOS GRUPOS DE ASISTENCIA ECONOMICA
COORDINACION DE DESAYUNO, MERIENDA Y ALMUERZO

BUDGET - $9,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« INICIATIVA
- CONVENCION DE CONSEJEROS
« PERIODO DE TIEMPO
- OCTUBRE 2014
« PROPOSITO
- MANTENER RELACIONES CON KEY PERSON EN LAS ESCUELAS
« EJECUCION
- INSTALACION DE INFORMATION BOOTH
- DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $1,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o INICIATIVA
- FESTIVALES
« PERIODO DE TIEMPO
- YEAR ROUND
« PROPOSITO
- AUMENTAR PRESENCIA
- RELACIONES CON LA COMUNIDAD
« EJECUCION
- INSTALACION DE INFORMATION BOOTH
- DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $1,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o INICIATIVA
- FERIA SENIORS

« PERIODO DE TIEMPO
- SEPTIEMBRE

« PROPOSITO

- PRESENCIA EN EL EVENTO MAS GRANDE E IMPORTANTE QUE REUNE A LOS
ESTUDIANTES DE 4TO. ANO

« EJECUCION
- INSTALACION DE INFORMATION BOOTH
- DISTRIBUCION DE FLYERS / PROMOCION

BUDGET - $3,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o INICIATIVA
- AGENCIAS DE GOBIERNO

« PERIODO DETIEMPO
- YEAR ROUND

« PROPOSITO

- MANTENER PRESENCIA Y RELACIONES

« EJECUCION
- DISTRIBUCION DE INFORMACION / FLYERS EN DISTINTAS AGENCIAS






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« INICIATIVA
- ALCALDIAS

« PERIODO DE TIEMPO
- YEAR ROUND

« PROPOSITO

- MANTENER RELACIONES CON EL ALCALDE
« BAYAMON
« TOA BAJA
« TOA ALTA
« COROZAL

« EJECUCION
- VISITAS REGULARES






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

o INICIATIVA
- AVANZADAS DE ROTULACION

« PERIODO DE TIEMPO
- YEAR ROUND

« PROPOSITO

- MANTENER COMUNICACION
- AUMENTAR PRESENCIA
« EJECUCION
- INSTALACION DE BANNERS / DBOARDS EN LUGARES ESTRATEGICOS






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

INICIATIVA
IMPACTO MASIVO
PERIODO DE TIEMPO
YEAR ROUND
PROPOSITO
AUMENTAR PRESENCIA
MANTENER COMUNICACION
EJECUCION
DISTRIBUCION FLYERS / PROMOCION

. PLAYAS
* CONCERT
» SPORTS
» OTHERS

BUDGET - $2,000 +
$2,000 produccion






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

« INICIATIVA
- AUSPICIO VAQUEROS DE BAYAMON
« PERIODO DE TIEMPO
- MARZO @ JUNIO
« PROPOSITO
- AUMENTAR PRESENCIA
- RELACIONES CON LA SOCIEDAD
- CONTACTO DIRECTO
- OPORTUNIDAD DE PUBLICIDAD
« EJECUCION
- DISTRIBUCION DE FLYERS E INFORMACION EN LOS JUEGOS LOCALES

BUDGET - $12,000






R e
PLAN DE MERCADEO Y

RECLUTAMIENTO 2015

o INICIATIVA
- RELACIONES SECTOR RELIGIOSO / SOCIAL

« PERIODO DE TIEMPO
- YEAR ROUND

« PROPOSITO
- MANTENER RELACIONES CON LA IGLESIA CATOLICA

« EJECUCION
- ARQUIDIOSESIS DE SAN JUAN
- VICARIA DE BAYAMON
- IGLESIAS CATOLICAS
- COLEGIOS CATOLICOS
- CONSEJO VECINAL






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

ot PrOs6.

- COMPRA DE MATERIAL Y EQUIPO PROMOCIONAL
 POR PROGRAMA
« POR TEMPORADA

BUDGET - $5,000






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

CALENDARIO PROMOCIONAL

PROGRAMA julio agosto septiembre octubre  noviembre

diciembre enero febrero
30 7 142128 4 1118251 8

marzo abril mayo junio
152229 6 132027 3 101724 1 8 152229 5 121926 2 9 1623 2 9 162330 6 132027 4 111825 1 8 1522 29

CENTROS COMERCIALES

IMPACTO CARAVANAS

FERIAS EDUCATIVAS

RELACIONES CON LA COMUNIDAD

AGENCIAS DE GOBIERNO

ISITA ALCALDIAS

AVANZADAS DE ROTULACION

USTAS INTERCOLEGIALES

AQUEROS DE BAYAMON






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

e PLAN DE PROMOCION
- BUDGETV $12,000
$12,000

$10,000

$8,000

$6,000

$4,000 |~ $3.000

$1,000

$2,000 $1,000
A

é&‘






PLAN DE MERCADEOQO Y
RECLUTAMIENTO 2015

iGRACIAS!







Informe de
Satisfaccion de
los Estudiantes

con los Procesos
de Matricula
2013

Oficina de Avaluo Institucional
Judith Torres Ortiz, Ph.D.
Teléfono 787-786-3030
Ext. 2553






Informe de Satisfaccion de los Estudiantes con

Los Procesos de Matricula para el
Ano Académico 2013-2014 y
Verano Regular 2013

Introduccién

La Universidad Central de Bayamoén desarroll6 el proceso de matricula
regular para los términos académicos de verano 2013 y los semestres de agosto 2013
y enero 2014. Este proceso se desarroll6 en el Centro de Estudiantes durante el
periodo comprendido entre el 29 de abril al cinco de mayo de 2013. La matricula
estuvo dirigida a los estudiantes subgraduados de los cuatro colegios académicos:
Artes Liberales, Ciencias y Profesiones de la Salud, Desarrollo Empresarial y
Tecnologia y el Colegio de Educacion y Profesiones de la Conducta.

Metodologia

Para desarrollar el proceso de avaltio de la satisfacciéon de los estudiantes se
construy6 un cuestionario con ocho premisas. Las premisas incluyeron datos
generales, (afio que cursa el estudiante y programa a que pertenece), indicadores
de satisfaccién con el proceso de matricula, con el horario del servicio de matricula,
con el tiempo que tard6 el proceso y el lugar donde se desarroll6 (Centro de
Estudiantes). Los datos fueron recopilados por medio del Cuestionario aparece en
el Apéndice A de este Informe.

Muestra Participante

De la poblacién de estudiantes que participaron de los procesos de matricula
durante los dias del 29 de abril al 5 de mayo de 2013 un 39 por ciento particip6 de la
evaluacion del proceso. Esta muestra estuvo constituida por 377 estudiantes de la
poblacién de 955 que particip6 de la matricula.

Hallazgos

A continuacion se presentan los hallazgos producto de los datos recopilados.

2| Pagina
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desde su primer ano hasta su quinto o mas.

La muestra participante estuvo representada por estudiantes que cursan

Aiio que Cursa el Estudiante

N= 377

40(10.6%) 47(12.5%)

83(22.0% 01(26.8%)

85(22.5%)

Mlero M2do M3ro H4to M5toomis MN/R

La siguiente Grafica presenta una distribucion de la participacion de
los colegios académicos en los procesos de matricula.

PARTICIPACION DE LOS COLEGIOS EN LA MATRICULA

Tecnologia

la Salud
2%
™ Artes Liberales

de la Conducta

M Desarrollo Empresarial y

H Ciencias y Profesiones de

B Educacion y Profesiones

Oficina de Avaluo Institucional/JTO/Mayo 2013
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A continuacion aparece la proporcion de los estudiantes por colegio y

programas que contestaron el cuestionario de satisfaccion.

Empresarial y Tecnologfa

Participacién en la Matricula del Colegio de Desarrollo

N=73

35 32(43.8%)

30

25

20

15

10

Participacién en la Matricula del Colegio de
Educacién y Profesiones de la Conducta

N= 106

25

20

15

10

2(1.9%) 1(0.9%) 1(0.9%) 2(1.9%)

2(1.9%)

<

Oficina de Avaluo Institucional/JTO/Mayo 2013
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Participacién en la Matricula del Colegio de Ciencias y
Profesiones de la Conducta
N=181

140 / 100.:1"0)
120
100

80

60

81(17.1%)
40 IJ(IU--JOU)
20 7(3-9%) 2(1.1%) 1(0.6%)
. A LA
0
ENF BIOL CS.GEN QUIM CPREME ASO.EM

Participacién en la Matricula del Colegio de Artes Liberales y
Humanidades

Estudios Religiosos Humanidades Filosofia

La siguiente Grafica presenta la evaluacion de la satisfaccion que
hicieron los estudiantes de las diferentes dependencias que brindan

5| Pagina
Oficina de Avaluo Institucional/JTO/Mayo 2013





servicios en los procesos de matricula. El nivel de satisfaccion mas alto lo
reflejo registro y el nivel de insatisfaccion mas alto lo reflejaron los colegios
académicos.

Nivel de Satisfaccién de los Estudiantes con las Dependencias que Ofrecen
Servicios al Estudiante
Durante el Proceso de Matricula

N=3877

Insatisfecho

Regular
Satisfecho
0 50 100 150 200 250
Satisfecho Regular Insatisfecho N/R
M Colegio Académico 226 63 54 34
M Tesoreria 202 70 49 56
M Asistencia Econémica 237 63 36 41
M Registro 244 71 40 22

A continuacion se presenta el nivel de satisfaccion de los estudiantes
con el horario de matricula:

Satisfaccion de los Estudiantes con el Horario
de los Servicios en la Matricula
N=377

25(6.6%)

50(13.3%

302(80.1%)

# APROPIADO ®INAPROPIADO uN/R
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El promedio de tiempo dedicado por los estudiantes a la matricula
fue entre una y dos horas.

Satisfaccion de los Estudiantes con el tiempo que
Tard6 en Matricularse

N=3877

37(9.8%) 59(15.6%)
53(14.1%) |
|

125(33.2%)

 Menos de una
hora

H Entre una hora
y dos

M De dos a cuatro
horas

M Mis de cuatro
horas

103(27.3%)

El 78 por ciento de los estudiantes encontr6 apropiado el lugar de la
matricula.

Satisfaccion de los Estudiantes con el
Lugar de la Matricula
N=377

8(2.1%)

75(19.9%)

294(78.0%)

M APROPIADO HINAPROPIADO 1 N/R
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La Grafica siguiente muestra el nivel de satisfaccion en general de los
estudiantes con el proceso de matricula. De acuerdo con los hallazgos el 46
por ciento de los estudiantes se sinti6 satisfecho y un 22 por ciento se
sinti6 insatisfecho.

Nivel de Satisfaccion en General de los Estudiantes
con el Proceso de Matricula

N=377

18, 5%

175, 46%

103, 27%

| Satisfecho
M Insatisfecho
" Regular

B No Contestd

81, 22%

La ultima pregunta del cuestionario evalu6 el impacto que ha tenido
las campanas de promocion de la UCB para incrementar el reclutamiento.
Cabe senalar que de los estudiantes que contestaron la premisa, los
porcientos que mas impactan son: no he visto ninguna (22%) y las

promociones por Internet (19%).
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Promocién de 1a UCB que Més ha

140 -~ N

=377

120

100

80

60

40

20

Radio Periddico Internet Orient. de No he Centro Television Cine N/R
la Escuela visto Comercial
ninguna

Conclusiones
De los hallazgos se concluyé que:

* Hubo una participacion adecuada de todos los colegios.

» La satisfaccion de los estudiantes respondi6 a la participacién. Los
participantes comentaron que existia necesidad de mas personal para
atender los colegios. Esto se percibi6 mayormente en el Colegio de Ciencias y
Profesiones de la Salud que atendi6 casi la mitad de los estudiantes que
participaron del proceso. Aun asi, mas de tres cuartas partes (78 por ciento)
se mostro satisfecho con los procesos, el lugar y el tiempo de servicio.
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Apéndice A

Oficina de Avalulo Institucional

Cuestionario sobre la Satisfaccion con los Procesos de Matricula de
los Estudiantes de la Universidad Central de Bayamoén

Estimado Estudiante:

Necesitamos conocer su nivel de satisfaccion con los procesos de matricula. Al final
encontrard una premisa sobre la promocién que utiliza la UCB. Favor de responder
a todo. Sus respuestas son muy valiosas.

Premisas:

1. ANO QUE CURSA: Iro 2do 3ro 4to 5toomas

2. Programa al que Pertenece:

3. Nivel de Satisfaccion con el proceso de matricula en las siguientes

dependencias:
Muy Satisfecho Satisfecho Regular Insatisfecho Muy Insatisfecho
Registro 5 4 3 2 1
Asistencia Economica 5 4 3 2 1
Tesoreria 5 4 3 2 1
Colegio Académico 5 4 3 2 1
4. El horario de los servicios es apropiado inapropiado

5. El tiempo que tardé en matricularme fue

menos de una hora
entre una y dos horas
de dos a cuatro horas
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mas de cuatro horas
6. Ellugar de la matricula es apropiado inapropiado

7. Nivel de Satisfaccion en general con el proceso de matricula:
Muy Satisfeccho Satisfeccho Regular Insatisfecho Muy Insatisfecho

5 4 3 2 1

Comentarios:

8. Nos gustaria conocer cuél de la Promocion de la UCB le ha impactado mas:

____ Radio ____ Centro Comercial
__ Periodico __ Television

____ Internet ____ Cine

__ Oirientacién de la escuela Otra,

No he visto ninguna

iMuchas gracias por su participacion!
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Introduccion

La retencién es uno de varios procesos que le permite a la institucion identificar
los estudiantes que estan en riesgo y comenzar la intervencion con los alumnos tan
pronto como se identifica una situacién. Estos procesos pueden ser desde la forma de
atender al estudiante, mantenimiento de las facilidades, dar un buen servicio, talleres,
actividades, dar seguimientos en sus clases para ver como va el estudiante y ayudar al
estudiante para que tenga buenas calificaciones. También la retencidn permite realizar
un seguimiento de todos los contactos, esfuerzos de intervencion, compartir
informacion apropiada con el estudiante y otras personas que pueden ayudarle con el

caso de los estudiantes.

Descripcion Programado de Retencion en Microsoft Access.

El Programado Retencion es un sistema creado en Microsoft Access este
identifica a los estudiantes que estan en riesgo. Este se cred ya que hemos tenido
problemas con el modulo actual y viendo la necesidad de tener el modulo se realizaron

algunos de los procesos que son parecidos a los que tiene Retention Alert

La funcion del modulo es enviar mensajes de alertas y el comportamiento del

estudiante a las personas asignadas para poder retenerlo en la Universidad.

Esta herramienta sera un recurso valioso para el mejoramiento académico en

retencion de los estudiantes de la Universidad Central de Bayamon.





Lo que podemos realizar con este médulo

1. Identificar a los estudiantes con alto riesgo de recesion.

2. Comenzar la intervenciéon con los alumnos tan pronto como se identifica un
problema.

3. Evaluar las calificaciones e identificar los casos con tiempo.

4. Permite identificar todos los contactos y esfuerzos de intervencion y compartir
informacion apropiada con el estudiante y con otras personas que pueden
ayudarle con el caso.

5. Fortalecer la orientacion al estudiante en los primeros afos.

6. ldentificar la necesidad de ofrecer talleres de mejoramiento profesional al
personal sobre los temas de retencion, assesment y técnicas de ensefianza.

7. ldentificar un asesor académico por concentracion o por colegio.

8. Integrar a los directores de Admisiones, Departamentos Académicos, Tutorias,
Orientacion y Consejeria en la gestion de retencion estudiantil.

9. Integracion de la tecnologia para desarrollar destrezas de ensefianza
innovadoras.

10. Realizar estudios de evaluacién de los cursos.

(Como funciona Programado de Retencion?
Personal administrativo puede utilizar para contribuir y trabajar en los casos de

estudiantes. Permite contribuir la informacidn acerca de un estudiante sin revelar si ya

tiene un caso creado para ellos permitiendo asi la privacidad de los estudiantes.





Agentes de retencién pueden trabajar en los casos que fue aportada por el profesorado
y el personal de asesoria. Ademas se puede utilizarse para crear informes de los

casos estos son los siguientes

1. Tipo de Caso- este presentara la lista de estudiantes que han tenido un caso
especifico. Ejemplo: Ausencias, bajo rendimiento académico, entre otros.

2. Numero de estudiante- En este presentara el estudiante y su informe

3. Casos abiertos y cerrados — Esta forma presentara un informe de los casos
gue estan actualmente cerrados y los que estan abiertos

4. Referidos- crea un informe por persona que se refirio el caso. Ejemplo:
Asesor, Asistencia econdmica, entre otros.

5. Asesor- presentara un informe por asesor

6. Por dia- presentard un informe por los meses.

Evaluacion al estudiante para el abrir casos

1. El estudiante no asista con frecuencia a la clase.

2. El estudiante esta en probatoria.

3. El estudiante tiene problemas personales.

4. Comportamiento inadecuado a los estudios y a la educacion.
5. El estudiante tiene problemas financieros.

6. Decision en la carrera.

7. El estudiante toma cursos equivocados.

8. Estudiantes con discapacidades.

9. Bajo rendimiento académico.





Situaciones para cerrar el caso

El estudiante mejoro en la asistencia

Mejoramiento en la participacion y asignaciones (aplica también a estudiante a

distancia.)

El estudiante solucioné el problema personal.

El estudiante solicité préstamos.

El estudiante mejoran sus notas y sale de probatoria.

El estudiante se dio de baja de la clase.

El estudiante fue suspendido.

Es estudiante cambi6 de concentracion.





Flujograma del proceso manual y Base de Datos Retencion

Director de
Colegios,
Decanato de
estudiante

Facultad

Asesores
Académicos

Maestra

J

Coordinadora
seguimiento de
datos (CFAEE)

Directora de Centro
de Orientacion y
Consejeria

: Recopilacion de

é. datos vy reportes

¢ (Access Database
: base de datos
i retencién)

Proceso casos

Consejeras
Profesionales

/

9

por correo
electrdnico

Asistencia
Econdmica

Tutorias

CFAEE Tesoreria

Registrador






Pantallas del programados
Para la creacidn de este programado se crearon varios formularios en el cual ayudara en el proceso de la
retencion del estudiante.

Menu principal
En este presenta los accesos a las distintas pantallas. Este contiene botones en donde se entra la
informacion y se crean informes. Ejemplo como se ve en la siguiente pantalla:

Ret ENTEreaD b Tipo Nimerode Resumen Resumen Referido | Asesor Resumen
L S5t -
S de caso | estudiante | casos abierto | casos cerrados bor dia
y

Retencion de Alerta a los Estudiantes

Oscar Chacon Rodriguez - Prayecto ETI Titulo V

Record: W «[Loft | » W [ GhoFiter [[Search |

Entrar casos nuevos solamente
Esta seccion se trabajara solamente para entrar un caso del estudiante sin presentar las listas de los
otros estudiantes. Solamente presentara la forma en blanco y entra la informacién.

- iy

N

Retencion Entrar caso

ero -
i =0 o pordia S
iEntrar un caso ﬁ
|

[l

¥| Facha quesecred el caso | ‘ Caso abierto T E
Numero Estudiante | * I—
— Fecha de caso cerado [
Nombre Estudiante ‘ .
Caso cerrado [ -
Tipo de Caso | :

Explicacion del caso Razdn para cerrar el caso

Contacto :
Fecha de contacto [ | Correa Electrénico [
Hora de contacto ‘
—_— Teléfono del estudiante [
Nombre asesar ‘
Referidoa . )
Nombre de quién creo el caso |

Fecha entrega referido Asesor | ‘

Fecha entrega referide profesor ‘

Record: @ (Lofl | M+ | o fiter |[Search

Solamente tendra el botdn en forma de lapiz para afiadir casos y se llena la informacién requerida del
caso.





Contribuir al caso

Esta seccidn se trabajara con la lista de estudiantes. En este presentara otros botones los cuales
ayudaran a la navegacién de la lista de estudiante. Con este formulario nos ayuda a almacenar los casos
gue ocurren constantemente.

Retencion Entrar caso | | i PRSI s
. de caso | estudiante @ Casos Abierto
ol

Contribuir al Caso Lol

Resumen
pordia

[Add New]

~

Ntmero Estudiante o
Fecha de caso cerrado
‘ Caso cerrado ‘

Nombre Estudiante

Fecha que se cred el caso l:l Caso abierto ‘

Tipo de Caso |Z|
Explicacion del caso Razén para cerrar el caso
Contacto

Fecha de contacto

l:l Correo Electrénico
‘ Teléfono del estudiante
Referidoa -
Nombre de quién creo el caso
Fecha entrega referido Asesor I:I

Fecha entrega referido profesor

Hora de contacio

Nombre asesor

Record: 4 4 [L74 of 1718 | » W+ | W NoFiter | Search | |41 [

|l

Esta pantalla tiene los siguientes botones:
ili
1 - Se utiliza para entrar nuevos casos

2. ﬁ- se utiliza para navegar y ver la lista de records de los estudiantes.

3. ﬂ— se utiliza para borrar el record actual

4. e- se utiliza para realizar busqueda en la base de datos.

g —
Find and Replace = - —— w

Find | Replace
Find What: || [=] | Findnext |
_
Look In: Current dacument. | - |
Ihole Field T<1l
Match: Whole Fﬂd E"
. Search: LA”
Match Case  [/]Search Fields As Formatted






Para realizar las busquedas debes seleccionar el campo de nimero de estudiante presionas el boton y

escribes el nimero de estudiante aparecera el estudiante.

-
5. .- se utiliza para exportar la base de datos a otros formatos como Excel, PDF, entre otros.

En la siguiente pantalla presenta los distintos formatos en lo que podemos exportar la informacion.

-
Cutput To IM
Select output fors
Excel 97 -Ex - Eee ]
HTML (= htm; = htmi} e
Microsoft Excel 5.0/95 Workbook {*.xls) |
PDF Format (*.pdf) |ﬂ
Rich Text Format (*.rtf)
Snapshot Format {*.snp)
Text Files (*.tet)
XML (%, xml)
XPS Format {*,xps)
Qutput
@al
- Selection
L

6. @- se utiliza para ver e imprimir los reportes y lista de los estudiantes.

Otras opciones

En algunos de los campos se incluyeron algunos Smart tags estos son los siguientes

. " .z . .
a. Enlos campos que incluyen fechas se afiadié el calendario :ﬁ aparecerd como la

sigui

ente forma:

4

October, 2013

Su Mo Tu We Th

Fr

[ 2 3
7 8 310
14 15 16 17

20 21 22 23 24
27 28 289 30 31

11
18
25

Con esta opcidn se seleccionard la fecha y el sistema lo afiade en el campo

automaticamente.

En otros campos si se selecciona la opcidn de Smart tag

opciones:

@

aparecerd las siguientes





1. Date- este se utiliza para opciones del la fecha. Tambien incluye dos opciones mas
a. crear en outlook una reunién en caso que que se tenga que reunir con el
estudiante
b. Afadir en el calendario de outlook la reunién

|@ - Caso abierto

— " Date: 10/1/2013
Perzon Mame »

Schedule a Meeting

Show my Calendar

2. Personal- afiade otras opciones que se pueden utilizar en outlook

a. Enviar un correo electronico ya sea para el estudiante o asesor
b. Crear una reunién en outlook
c. Anfadir o actualizar el contacto de outlook

Date 3

Person Name » Person Name: 10/1/2013

Send Mail
:l Schedule a Meeting

Open Contact
Add to Contacts

3. En el campo del Tipo de Caso se puede seleccionar las opciones como se
presenta la siguiente pantalla

Contribuir Numero de Resumen Resumen esumen
Retencion Entrarcaso Referido Asesnr 5
- al Caso de caso estudiante [ Casos Abierto [ Casos Cerrados . pordia

Contribuir al Caso

#| Fecha que se cred el caso Caso abierto ‘—E
Numero ianie —
= Fecha de caso cerrado |
Nombre Estudiante I ‘
Caso cerrado \ []
Tipode Caso ||

Bajo rendimiento académico
Comportamiento inadecuado

Explicacidn del casa Razon para cerrar el caso |
Decision de carrera

Estudiantes con discapacidad M
Contacto Experiencias negativa en clase
Fecha de contacto Necesidad de tutarias Correo Electrénico ‘ ‘
Matricula inadecuada R
Participacion en linea
i i Teléfono del estudiante

Nombre asesor Problemas financieros te: ‘ ‘
Problemas personales

Pruevas no aprovadas

Fecha entrega referido Asesor Servicios inadecuados al cliente

& | Search ‘1 \||| 4

Hora de contacto

Referidoa " —
Nombre de quién creo el caso | |

Fecha entrega referido profesor

Record: W 4 1714 of 1714 | b M ¥ & No

Estas opciones son la siguientes:

Asencias

Bajo rendimiento académico
Comportamiento inadecuado
Decisién de carrera

oo ow





Estudiantes con discapacidades
Experiencias negativa en clase
Necesidad de tutorias

Matricula inadecuada
Participacion en linea
Problemas financieros

k. Problemas personales

I.  Pruevas no aprobadas

m. Servicios inadecuados al cliente

sQ ™o

[ —

4. En el campo de contacto se presenta de la siguiente forma:

=]

Correo electrénico
Mensaje de texto
Mensaje de voz
Persona

Teléfono

Solamente se selecciona la opcion para que la acepte en el campo.

5. En el campo de referido a

Asesor

Asistencia Econdmica
Consejero

Decana de Asuntos Estudiantiles
Educacion a Distancia

Registro

Tutorias

B

Solamente se selecciona la opcién para que la acepte en el campo.





Reportes en el area de contribuir en el caso
En este reporte presenta la informacidn que se ha recopilado de cada estudiante. El reporte se

presentara de la siguiente forma:
| ewgsionrerm {1 swaen2

Informe del Estudiante

Fecha que se cred el caso ‘N\]mero Estudiante
9/30/201314119

[Nombre Estudiante

Oscar Chacdn Rodriguez

Tipo de Caso

Ausencias

Explicacidn del caso
el estudiante ha faltado més de 2 dias a la clase

[Contacto
Correo electrdnico

Fecha de contacto |Hora de contacto
9 /30/2013

INombre asesor

Oscar Cruz Cuevas

5:00:00 Al

Referido a

sesor

Tipo de Caso

En este presentara la lista de estudiantes por el tipo de caso. Este nos ayudara a organizar los casos por
el tipo de caso ya sea por ausencia o por otro que se seleccione. Ejemplo de la pantalla es la siguiente:

5 Contribuir Tipo [ Numerode Resumen Resumen - Resumen
Retencion = s Py 5 S Referido {Asesor A
al Caso de caso | estudiante [ Casos Abierto | C: por dia
VR e

Tipo de caso
Fechaque Numerg Nombre Estudiante
secreg el Estudiants
raso

¥ 9/30/2013/ (14118 | [Oscar Chacon Rodriguez \Ausencias : ‘Curreu alectrénico E” 9,’30/2013‘” E:DO:D(]AM| Oscar Cruz Cuevas
il I \ [=]l I |

| B

TipodeCaso Contacto Fechade Horade — Nembreasesor
contacto contacto

Navigation Pane

Recard: 4 | Tofl | b M b | G liofifter [[Search [ £ i






Reporte tipo de caso
Presenta la lista de los estudiantes organizados por el tipo de caso.

- s T e ol

Swithboard a @

[3 0 oo (2 [N B FEEEEE

Print Preview

Print. | Size Margins | print DataOnly | Portrait Landscape Columns Page Refresh Bxcel Ted PDF  E-mail More | Close Print
- - Setup’ Al File orXPS - Preview
Print Page Size Page Layout Data Close Preview|
Tipo de caso
Tipo de Caso
Ausencias
Fechs  Nam. Nombre Contacto Fechade Horade  Nombre  Referido Fecha Fechs  Caso Fechade Caso Razon pars cerrar el caso
quese  Est  Estudiante contacto contacto asesor & entrega  entrega  shierto caso  Cemado
cred el caso referdo referido cerrada
Asesor  profesar
9/30/2013 14113 OscarChacon  Correoelectrénico  9/30/2013  8:0000AM OscarCruz Asesor  9/30/2013  9/30/2013 Abierts  9/30/2013 Cerrado  Elestudiante yaesta
Rodriguez Cuevas asistiendo a la clase
. ,
o Total portipe de caso 1
g Total Glabal 1
"
o

Numero de estudiante
En este presentard la lista de estudiantes por el nimero de estudiante. Este formulario nos ayuda a a ver
el resumen de los casos por estudiante. ejemplo de la pantalla es la siguiente:

ination F
7

Resumen
Casos Abierto

Resumen
Casos Cerrados

. A =
Numero de estudiante E
Fechaque Numero Nombre Estudiante Tipode Caso Explicacion del caso Contacto Fechade Hara Non
secredel Estudiante contacto de

€aso tontacto

Y [ [e2616 [ortegaGonzalez, somara | [¢] = Tl
_|—“% Rosario Otero, Jeannie L - =
] [ 62518 Jcoliado, Laura I =l
I I—“ﬁ‘ Ortiz Oyola, Norian : :
ﬂ_ﬂﬂwmega Cumba, Gladelis ‘\_ | | I |
[ [62532 |RosadoMarrero, Ricardo ‘ - ‘
| szser santos Robles, incabetie ‘\_
|—“ﬁ[ Ortega Burgos, Arelis ‘ : ‘

Record: M [Lof1713 | » M b | & NaFilter [ Search [ D i

=]

El

K]

<]
L

>






Reportes de nimero de estudiante
En la siguiente pantalla presenta la informacidn que se ha recopilado del estudiante.

- Reancion e o T T e ek

Swithboard o @)

Print Preview

[} == =8
l @ [ Show Margins =
b =
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Ndmero de estudiante
Mimero Estudiante
14119
Fecha NombreEstudiante  Tipode  Contacto Fechade  grage NOmbre asesor Referidna Fecha Fecha Casn  Fechade  Caso Razdn para
que se Caso contacto contacto entrega entrega  abierto @so cerrado cerrar
credel referido referidn cerrado elcaso
Asesar profesar
9/30/2013 Oscar Chacon Ausenrias Corre electrdnico  9/30/2013 6:00:00 AM Oscar Cruz Asesor 9/30/2013 9/30/2013 Abierto 9 /30/2013 Cerrado El estudiante ya
Rodriguez Cuevas esta asistiendo a la
clase
§ I3
£
B Total de Estudiante 1
‘i I Total de Estudiante Global 1
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Resumen de casos Abiertos

Presenta la lista de estudiantes por casos que estén abiertos. Este formulario nos ayuda a ver qué casos
hacen falta para resolver con el estudiante. Se presenta como la siguiente pantalla:

e — - R P —
A Contribuir Tipo Numero de Resumen B Resumen il
Retencidn = L Referido jAsesor A
al Caso de caso | estudiante 5 rados por dia

Resumen Casos Abierto

Fechagque Numer Nombre Estudiante Tipode Caso Explicacion del caso Fecha Hora de' Nombre a9

Sereo de contacto contacto
elcaso
T| 91'3()[201;‘ 14119 ||Oscar Chacon Rodriguez ‘Ausencias : el estudiante ha ‘Correo ElectréniE” 9,’30/2013" K:Oﬂ:()GANi‘ Oscar Cruz|
- : faltado mas de 2 dias a
- | \ g\ \ =] I \
= I

Reportes de casos abiertos
Presenta la lista de los estudiantes que tienen el caso abierto.

» (fizEl
Resumen Casos Abierto
Casoabierto
Abierto
Fecha Mim. Mombre Estudiants TP9 08 Contacts Fecha Hora  Nombre asesor  Referidoa Fecha Fecha  Fechade Casocerrado  Razon para cerar el caso
quese  Est Caso de de entrega entrega caso
credel contacto  contacio referido referide  cerrado
caso Asesor profesor
9/30/2013 1411 Oscar Chacén Ausencia Correo electrénico  9/30/2013  8:00:00 AM Oscar Cruz Asesor 9/30/2013  9/30/2013 9/30/2013 Cerrado El estudiante ya esta
Rodriguez Cuevas asistiendo a Ia clase
Total de casos abiertos 1
o
2
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Resumen de casos Cerrados

En este presentara la lista de estudiantes por casos que estén cerrados. Este formulario nos ayuda a
realizar el informe de los casos que se han resuelto. Se presenta como la siguiente pantalla:
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Retencion

- Resumen
Referido |Asesor .
por dia

Resumen Casos Cerrados

Fecha MNamero  MNombre Estudiante Tipo de Caso Explicacidn del caso
guese  Estudiante
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Contacto Fecha de

contacto

Hora de Nomb
contacto.
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3 =
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T [
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Reportes de casos cerrados
Presenta la lista de los estudiantes que tienen el caso cerrado.
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Resumen Casos Cerrados
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Referido
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L i Caso contacto contacto asesor A entrega entrega sbierto de casc  elcaso
credel caso referido referido cerrado
Asesor profesor
9/30/2013 14119 Oscar Chacon Busencias  Correo electronico 9/30/2013 B:00:00AM Oscar Cruz Asesor 9/30/2013 19/30/2013 Abierto 9/30/2013 Elestudiante ya
Rodrizuez Cuevas

esta asistiendo ala
clase

En este presentara la lista de estudiantes por casos que estén referidos a la persona encargada se

presenta como la siguiente pantalla:

o Contribuir Tipo [ Numero de Resu Resumen Fesonss Resumen
- al Caso de caso | estudiante [ Casos Abierto Cerrados 8 pordia
—
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Las opciones son las siguientes:

Asesor

Asistencia Econdmica
Consejero

Decana de asuntos Estudiantiles
Educacion a distancia

Registro

No e wNPRE

Tutorias

Reportes de Referidos
Presenta la lista de los estudiantes clasificados por referidos. Se presenta como la siguiente pantalla:

e o Retencion de estudiante - [E=SESTEaR
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Asesor
En este presentara la lista de estudiantes por asesor académico se presenta como la siguiente pantalla:

i = e ]
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Reportes de asesor
Presenta la lista de los estudiantes clasificados por asesor. Este formulario nos ayuda a clasificar los
estudiantes por el asesor académico. Se presenta como la siguiente pantalla:

Retencién de estudiante ' T e =i -j.:
2SS Ress 8

Refresh Excel Text PDF  Email More | Close Print
Al File  or XPS 2 Preview

Data Close Preview

Columns  Page
Setup

Two  Maore
e | Pages Pages~
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Oscar Cruz Cusvas
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Total por Asesor 1
Total Global 1

Resumen por mes
En este presentara la lista de estudiantes de los casos que se han trabajo por mes. Esta pantalla nos
ayuda a organizar los casos por mes. Se presenta como la siguiente pantalla:
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Reportes por mes

Presenta la lista de los estudiantes clasificados por asesor. Este formulario nos ayuda a clasificar los

estudiantes por el asesor académico. Se presenta como la siguiente pantalla:
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DECANOCS

DIRECTORES DE COLEGIOS ACADEMICOS
PERSONAL DOCENTE

DIRECTORES DE DEPENDENCIAS ADMINISTRATIVAS

POLITICA INSTITUCIONAL Y PROCEDIMIENTOS PARA BAJAS

La Universidad Central de Bayamon reconoce la importancia de cumplir con la normativa que establece el
Departamento de Educacién Federal para la asistencia a clase de los estudiantes.

La Universidad Central de Bayamon adopta la siguiente politica y procedimientos para intervenir casos de
nunca asistio (WA), dejo de asistir (WU), bajas parciales y totales (W), con el propésito de aumentar los
niveles de retencion y graduacion de nuestros estudiantes. Esperamos que este esfuerzo se convierta en
una accién para mejorar nuestra retencion estudiantil. La responsabilidad de mejorar la calidad de los
servicios y retencion estudiantil es compartida entre todos los que, de una u otra forma, interactdan con los
estudiantes. Con el compromiso institucional y el esfuerzo de toda la comunidad universitaria esperamos
obtener el producto deseado.

La Oficina de Registro es uno de los componentes mas importantes de la administracion académica. Esta
Oficina es el custodio del expediente académico de todos los estudiantes matriculados activos, inactivos y
egresados de nuestra Institucién. En adicion, esta dependencia gestiona, administra y realiza los procesos
conducentes a registrar y matricular al estudiante, evidenciar y certificar la asistencia a clases, dar
seguimiento al progreso académico y la culminacion de grado de todos los estudiantes.

La siguiente politica establece la participacion de todo el Personal de la Institucion en el desarrollo de
estos procesos que se relacionan directamente con el control y manejo de la asistencia y certificacion de
participacion activa del estudiante en nuestra Institucion.

DEFINICIONES DE BAJA:

Baja oficial (W) {Official withdrawal) - el estudiante personalmente, solicita y procesa una solicitud de
baja siguiendo el procedimiento establecido por la institucion. (Forma # 1- Formulario para cambios de
cursos y bajas.)
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Baja administrativa {Unofficial withdrawal}—el estudiante no procesa la solicitud de baja, pero
por situaciones de ausencias o no comparecencia a clases, la Institucidon procesa la baja
administrativa. Esta baja puede ser una WA o una WU.

Nunca Asistio (WA) - el estudiante no se presenta a las primeras dos reuniones de los cursos
en los que esta matriculado. Se identifica en el sistema como WA.

Dejo de Asistir (WU) - el estudiante inicialmente asiste a clases y deja de asistir, sin realizar una baja
oficial. Al profesor constatar que lleva tres ausencias consecutivas y a ese momento no ha logrado
comunicacion con el estudiante, asigna una baja administrativa. Esta baja se identifica en el sistema como
WU y se registra con la fecha del dia en que dejo de asistir a clases.

Baja parcial (W) - el estudiante toma la decision dejar de asistir a uno o varios de los cursos
matriculados, y oficializa, mediante un formulario firmado por las autoridades pertinentes de la Institucion,
su intencién de no regresar mas a dicho curso. Esta baja se identifica en el sistema como W en cada
curso. (Forma # 1- Formulario para cambios de cursos y bajas.)

Baja Total (W) — el estudiante toma la decision de dejar de asistir a todos los cursos matriculados y
oficializa mediante un documento firmado por las autoridades pertinentes de la Institucion, su intencion de
no regresar a clases. Se identifica en el sistema como W. Si el estudiante ha sido identificado previamente
como WA o WU, estas bajas retendran su status original (WA o WU). Dependiendo del momento en que
se oficializa la baja total, puede que el estudiante quede con deudas a la Institucion. Es necesario que se
asesore adecuadamente en las Oficinas de Asistencia Econdmica, para que esté consciente de la decision
que toma. Si el estudiante recibe fondos federales, esta baja puede requerir un reajuste en su calculo de
ayuda econdmica y puede significar una deuda por concepto de matricula. (Forma # 1- Formulario para
cambios de cursos y bajas.)

La Oficina de Registro emitira tres (3) listas oficiales durante cada término académico:

Término Lista de WA WU. Lista de Mid Term- se | Lista final- se emite al
Recoge la asistenciaen la: | informa al cumplirse el 60% | finalizar el curso
del tiempo

Trimestre 1era Clase (4 hrs.) 6ta. Clase 10ma clase

Semestre regular 1era semana de clases 8va. Semana de clases semana ndm. 15

Presencial o0 en 2da. Clase (3 hrs.)

Linea

Part of term 1era semana de clases 5ta. Semana de clases 8va. Semana de clases
2da. Clase (5 hrs.)

Weekend period 1era semana 3era. semana 5ta. Semana
2da. Clase (9 hrs.)

Esta Orden Ejecutiva se acompaia con el procedimiento a seguir en cada una de las dependencias
involucradas en el procedimiento de bajas. Ademas, se acompafian copias de los formularios
correspondientes para evidenciar el proceso que se sigue durante el procedimiento de bajas.
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Esta politca no exime al estudiante, ni al personal que labora en el proceso de bajas, de la
responsabilidad que tienen de conocer y hacer cumplir el procedimiento que la Institucién establece en
este documento. '

Vigencia:

Esta politica tendra vigencia inmediata, y deroga cualesquiera otras directrices, normas, politicas o
procedimientos que estén en conflicto con lo aqui dispuesto.

Aprobado:

iffian Negron-Cojon/ Ph. D.
residenta

Anejo: Procedimientos y formularios
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ORDEN EJECUTIVA ACA. 12-05 - POLITICA INSTITUCIONAL DE BAJAS

PROCEDIMIENTOS PARA PROCESAR BAJAS:

PROCEDIMIENTO PARA LAS N/A (WA) never attended-NUNCA ASISTIO
TERMINOS: TRIMESTRE (GRADUADO), SEMESTRE, PART OF TERM,
WEEKEND PERIOD Y CURSOS EN LINEA

Proceso

Responsable

Entrega a:

PRIMERA LISTA que emite Registro.

1. Primer dia de clases recibe lista preliminar con
estudiantes matriculados en su curso. Toma
asistencia y el estudiante firma al lado de su
nombre.

Weekend period (primer viernes)

La emite la Oficina de Registro y el
responsable de recoger la firma del
estudiante y cotejar asistencia es el
profesor.

El registrador entrega listas de
estudiantes manuales, segin el
término, para llevar asistencias que
el profesor debe entrar a Grade
Book. Estas listas el profesor no las
entreqa hasta finalizado el curso. En
ellas marca por dia la asistencia,
tardanza, ausencia excusada, sin
excusa y abandono antes de tiempo
del estudiante en clases. Ademas,
registra las ausencias de! profesor.

El profesor guarda la lista preliminar
y entra la asistencia en el Grade
Book, Puede entregar copia de la
lista preliminar a registro y al
director de colegio con firmas,
cuando entrega la lista oficial de
estudiantes que nunca han asistido
aclases (N/A) WA.

El profesor debe entrar Ia
asistencia del estudiante al
Programado de Grade Book, no
mas tarde de 24 horas después de
ofrecer el curso.

SEGUNDA LISTA que emite Registro.

2. Al segundo dia de clases el profesor recibe la
lista oficial para N/A 6 WA. Una vez coteja
asistencia, sblo _incluye aquel estudiante que

del Colegio coloca las listas oficiales
en los buzones de los profesores.
Estos cotejan asistencia y responden
marcando aquel estudiante que no

El profesor entrega, ese mismo dia,
la_lista cotejada al Director de
Colegio, al Coordinador Nocturno
o la hecha en el buzdén antes de

nunca asistio.

-Tiempo de clases transcurrido:

Trimestre graduado: Primer cotejo de N/A el
primer dia (4 hrs).

Segundo cotejo de N/A el segundo dia (8 hrs.)
Segunda semana - cierre de matricula tardia.
Esta segunda lista es final y recoge cambios,
altas y bajas.

Semestre: 3 hrs. (primera. semana)

Part of Term: 5 hrs. (primera semana)

Weekend Period: 9 hrs.(primera fin de semana-
sabado)

Curso en linea: 1era. semana

ha asistido ni el primer, ni el sequndo
dia como N/A en la lista oficial.

v El profesor es responsable
de entrar la informacién de
las N/A en el Gradebook
marcando el encasillado al

ladc del nombre del
estudiante con ( ) en non-
attended.

irse. Buzones en: Bilbioteca o
Colegio de Ciencias Naturales.

Las hojas del buzén deben llegar
a manos de los Directores de
Colegio la mafana siguiente para
que éste las tramite en Registro.
Presidencia asignara a una
persona que las recoja en la
mafiana siguiente y las entregue a
los Directores. Las listas de
Weekend Period del sabado las
recoge a la mano la Coordinadora
Nocturna/Sabatina.
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3. Coteja asistencia y marca a los estudiantes que
no han asistido ninguno de los dos dias o en el
caso de curso en linea, ningin dia de esa
semana.

TERCERA LISTA que emite Registro.

4, (Solo para: Semestre, Part of Term y curso
en linea- semestre) En el tercer dia de clases el
profesor recibe la lista de cierre de matricula
tardia. En el caso de cursos en linea en la tercera
semana. Esta lista es la final de cotejo N/A
para los estudiantes de matricula tardia. Si
aparecen nuevos estudiantes y no estan

El profesor es responsable de
identificar los estudiantes que nunca
se han presentado en clase Yy
aparecen en la lista de cierre de
matricula tardia. Después de esta
tercera lista concluye el cotejo de
N/A.

El coordinador de cursos en linea es

presentes, debera informarlos como  N/A,
inmediatamente.

el responsable de identificar los
estudiantes de matricula tardia que
no han entrado en el sistema, y debe
remitir copia de la lista a Registro y al
Director de cada colegio.

El profesor ese mismo dia entrega la
lista de cierre de matricula tardia
cotejada al Director de Colegio, al
Coordinador Nocturno o la echa
en el buzén , antes de irse.
Buzones en: Bilbioteca o Colegio de
Ciencias.

El Coordinador de Educacion a
Distancia remite la lista de cotejo de
cursos en linea al Director de
Colegio.

5. Si el estudiante después de usted haberle
informado como N/A se presenta a clases y usted
decide que puede compensar las clases perdidas
y decide remover el N/A, debe completar el
Formulario #3 (Remocion de WA 6 WU) y
entregar copia del mismo al Director para que al
dia siguiente lo registre en la Oficina de Registro.
En caso de que la clase sea nocturna o sabatina,
deja el formulario con el Coordinador
Nocturno/Sabatino para que haga lo propio.

El profesor es responsable de llenar
el formulario # 3 de remocion de WA
0 WU y hacerlo llegar al Director o al
Coordinador Nocturno. No debe
enviarlo con el estudiante. El Director
lo entrega y tramita en Registro.

El Coordinador Nocturno-Sabatino lo
puede entregar en Registro pero
debe emitir copia al Director de
Colegio, la mafiana siguiente para
que éste la retenga en archivo.

El Profesor entrega el formulario al
Director de Colegio o Coordinador
Nocturno-Sabatino  para que
guarde evidencia en archivo y lo
haga llegar a Registro.

TODA TRANSACCION O DOCUMENTO DEBE ENVIARSE COPIA A MANOS DEL DIRECTOR DE COLEGIO. ESTE
MANTIENE EL CONTROL DEL PROCESO Y CONSERVA EN ARCHIVO EVIDENCIA DE LAS TRANSACCIONES
REALIZADAS. ESTAS COPIAS SE ARCHIVAN EN EL EXPEDIENTE DEL ESTUDIANTE.

EL PROFESOR ES RESPONSABLE DE REGISTRAR LA ASISTENCIA DIARIA DEL ESTUDIANTE EN EL GRADE BOOK
A MAS TARDAR 24 HRS. DESPUES DE CADA CLASE. ESTA DATA DEBE ESTAR DISPONIBLE LO ANTES POSIBLE,
PARA USO DE REGISTRO Y ASISTENCIA ECONOMICA.

EL PROFESOR ES RESPONSABLE DE ENTREGAR LAS LISTAS DEBIDAMENTE COTEJADAS, CUMPLIENDO CON
LAS FECHAS ESTABLECIDAS EN LA OFICINA DE REGISTRO. EL NO CUMPLIR A TIEMPO CON LA ENTREGA DE
LAS LISTAS OFICIALES PERJUDICA A LA INSTITUCION EN EL CUMPLIMIENTO DE LA NORMATIVA FEDERAL Y EL
NO CUMPLIR A TIEMPO CON ESTE PROCESO CONLLEVA UNA NOTIFICACION AL EXPEDIENTE DEL PROFESOR

EN LA OFICINA DE RECURSOS HUMANOS.
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TODA BAJA ADMINISTRATIVA WA 6 WU REQUIERE QUE SE HAGAN AJUSTES A LA MATRICULA DEL
ESTUDIANTE, SIGUIENDO LOS CANONES ESTABLECIDOS POR EL REGLAMENTO DE ADMINISTRACION FEDERAL
DE FONDOS TITULO IV, EXISTENTES.

ES RESPONSABILIDAD DEL DIRECTOR DE COLEGIO COORDINAR CON LA OFICIAL DE GESTION UNICA Y
COORDINADORA NOCTURNA Y SABATINA, PARA QUE SE ENTREGUEN A TIEMPO LAS LISTAS DE COTEJO
OFICIALES. EL DIRECTOR DEBE DAR SEGUIMIENTO A SU FACULTAD PARA ASEGURARSE DE QUE CUMPLE A
TIEMPO CON LA ENTREGA DE DICHAS LISTAS.

EN EL CASO DE QUE ALGUN PROFESOR, NO CUMPLA A TIEMPO CON LA ENTREGA DE LAS LISTAS OFICIALES
DE ASISTENCIA, EL DIRECTOR DE COLEGIO DEBE INFORMAR A LA DECANA ACADEMICA Y A LA OFICINA DE
RECURSOS HUMANOS, PARA EMITIR UNA NOTIFICACION CON COPIA A SU EXPEDIENTE.





Orden Ejecutiva ACA-12-05 — Procedimientos

1 de agosto de 2012

PROCEDIMIENTO PARA PROCESAR LAS D/A (WU) DEJO DE ASISTIR/UNOFFICIAL WITHDRAWAL
TERMINOS: TRIMESTRE (GRADUADO), SEMESTRE, PART OF TERM,
WEEKEND PERIOD y CURSOS EN LINEA

Proceso

Responsable

Entrega a:

1. Se llena un formulario #4 de WU 6
D/A si el estudiante se ausenta la
cantidad de dias consecutivos, sin
excusa y sin responder a
comunicacion intentada por parte del
profesor, dentro del  periodo
designados para esta decision en el
término matriculado.

Tiempo designado por término para
baja administrativa:
Trimestre: Dos (2) ausencias,
consecutivas, sin excusa. (8 hrs.)
Semestre: Tres (3) ausencias
consecutivas, sin excusa. (7.5 hrs.)
Curso en linea: Dos (2) semanas
consecutivas sin entrar al sistema.
(6 hrs.)
Part of Term: Tres (3) ausencias
consecutivas, sin excusa. (7.5 hrs.)
Weekend period: Una (1) semana
de ausencia, sin excusa. (9 hrs.)

El profesor es responsable de tomar la
asistencia diaria y de entrar la misma
en el sistema Grade Book.

Si observa un patrén de ausencias y al
intentar contactar al estudiante, no
recibe respuestas, debe registrar el
D/A con la fecha del primero de los 3
dias en que dejo de asistir.

El profesor tiene que completar el
Formulario #2 de seguimiento y
llenar el Formulario # 4 para tramitar
la D/A. Al mismo tiempo emite la
recomendacion a consejeria para que
prosiga el seguimiento iniciado en el
Formulario # 2.

EN TODO MOMENTO DEBE
GUARDAR EVIDENCIA DE LAS
VECES QUE INTENTO
COMUNICARSE CON EL
ESTUDIANTE, PREVIO A EMITIR EL
DIA.

El profesor debe entregar copia del
formulario #2 y del #4 al Director de
Colegio para que lo guarde en el
expediente del estudiante.

En el formulario #2 debe evidenciarse
que se hizo el referido a consejeria.
Formulario # 5.

De ser posible al acompafiar copia del
formulario #2, debe dejar copias de
emails enviados y record de llamadas o
intentos realizados.

El profesor es responsable de llevar el
original de la baja administrativa a
Registro y si no puede, debe delegar el
proceso en el Director del Colegio o en la
Coordinadora Nocturna.

Debe intentar que el estudiante asista al
menos el 60% del término, pero si el
patron de ausencias es anterior a esa
fecha, no debe esperar para emitir el Dej6
de asistir.

2. Si el estudiante al recibir
notificacion oficial de que ha sido dado
de baja, acude a su clase y solicita
una remocion del D/A 6 WU, el
profesor tiene que evaluar el caso y
determinar si el estudiante puede
cumplir con el curso a pesar de las
ausencias registradas, en cuyo caso
procedera a completar el Formulario
#3 (Remocion de WA 6 WU) si decide
darle una oportunidad.

El profesor es responsable de analizar
cada caso independientemente y de
recomendar 0 no la remocién de la
baja administrativa.

Es importante recordar al estudiante
que dependiendo del momento en que
se emite la baja, puede quedar con
deuda a la institucion.  Por otro lado,
si no cumple con los créditos
requeridos para la beca, la misma
puede requerir ajustes de asistencia
econdémica.

El profesor debe comunicar la decision de
remocion o no al Director del Colegio
para guardar evidencia del proceso que
se siguio.

En el caso de que la remocién del D/A
sea de un curso en linea, el Coordinador
de Educacion a Distancia debe mantener
al Director del Colegio informado de la
decision que se tome y reactivar en la
plataforma al estudiante. Si el curso es
nocturno o sabatino, de igual manera el
Coordinador debe enviar informe de la
decision tomada al Director de Colegio
para archivarlo en el expediente del
estudiante.

TERCERA LISTA OFICIAL que emite
el Registrador

3. En la lista de mid-term deben

aparecer  todas las bajas

El profesor debe cotejar que en la lista
de mid-term, la fecha en que emitid
bajas administrativas coincida con sus
récords.

El profesor debe cotejar gue ninguno

Las listas de Mid-term deben ser
entregadas por el profesor en Registro
con copia al Director. Recuerde que una
vez entrada la

informacion en el Grade Book puede
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administrativas  emitidas por el
profesor antes de cumplirse el 60% del
tiempo del curso.

de los estudiantes que marco en las
listas oficiales como WA 6 N/A debe
aparecer en esta lista de Mid-Term.

emitir copia del informe de Mid-Term.

CUARTA LISTA OFICIAL que emite
el registrador

4. Esta es la lista final de notas en las
que debe aparecer todo estudiante
oficialmente matriculado que no haya
recibido W/A. Los estudiantes que se
dieron de baja W 6 WU deben

Las listas oficiales finales deben
coincidir con el récord que lleva el
profesor de las bajas administrativas
asignadas o la remocion de éstas.

Las listas finales deben coincidir con
los récords de Grade Book de notas y
asistencia.

El Profesor:
Debe entregar copia de las listas finales
con notas al Registrador y al Director.

Debe entregar listas finales de asistencia
al Director y al Registrador.

aparecer asi identificados.

CADA PROFESOR DEBE MANTENER EVIDENCIA MANUAL Y DIGITAL DE LA ASISTENCIA Y NOTAS DE SUS
ESTUDIANTES.

RECUERDE NO ASIGNAR ( F) POR AUSENCIA. SI EL ESTUDIANTE SE AUSENTA SIN RAZON JUSTIFICADA'Y CAE
DENTRO DEL TERMINO DE AUSENCIA CONSECUTIVA DESIGNADO POR LA INSTITUCION, EMITA UNA BAJA
ADMINISTRATIVA (WU) CON FECHA DE LA PRIMERA AUSENCIA CONSECUTIVA Y REFIERA AL ESTUDIANTE A LA
OFICINA DE CONSEJERIA.

RECUERDE DEJAR COPIA DE TODO DOCUMENTO DE TRAMITE DE BAJA, REMOCION DE LA MISMA O EMISION DE
NOTAS Y AUSENCIA EN LA OFICINA DEL COLEGIO EN CUAL USTED ESTA UBICADO. MANTENGA A SU DIRECTOR
ENTERADO DE SUS GESTIONES ADMINISTRATIVAS Y ASEGURESE DE PROVEERLE LA EVIDENCIA NECESARIA
PARA QUE PUEDA CONTESTAR POR USTED CUALQUIER PREGUNTA QUE SURJA EN EL PROCESO.

MANTENGA SUS DOCUMENTOS EN ORDEN Y NO OLVIDE ENTRAR A TIEMPO LA INFORMACION DE ASISTENCIA Y
NOTAS DE SU ESTUDIANTE EN EL PROGRAMADO DE GRADE BOOK.

CUALQUIER DUDA O PREGUNTA SOLICITE APOYO A LAS SIGUIENTES PERSONAS:

DIRECTORES DE COLEGIO:
Dr. Pedro Robles, Ciencias - 2226; Dr. Oscar Cruz - Artes Liberales - 2227, Prof. Nidia Colén - Desarrollo Empresarial -

2521, Dra. Nitza Marquez - Estudios Graduados - 2528, Dra. Caroline Gonzalez - Educacion - 2527, Prof. Wanda
Aponte - CEDEPT-2015, Srta. Lizmarie Marrero - Coordinadora Nocturna y Sabatina - 2085.

Oficina de Registro- Sr. Victor Colén-2080
Decanato Académico- Sra. Linda Martinez- 2021

Oficina de apoyo tecnolégicos: 2164

Coordinador de Educacion a Distancia- Sr. Jorge Diaz - 2145

Manejo del Grade Book- Sr. Oscar Chacén - 2562

Asignacion de password o problemas con acceso a la computadora-Prof. Bayron, Sra. Johana Rodriguez — 2552
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UNIVERSIDAD CENTRAL DE BAYAMON
FORMULARIO # 1 - CAMBIOS DE CURSOS, ALTAS Y BAJAS

Fecha: Creéditos antes del cambio
Mes-dia- afio
Término:
Afadircurso o BajaW o Parcial 1er semestre O 2do. semestre o CEDOC o
Eliminar curso o o Total Part Term: 1 o 2o Partterm:1 o 20

WP:1p0 203 o WP:Mo 20 3 o
Trim. AOo Trim.OD o Trim.EM o Trim. MJ o

Verano: junio o Julio o
# de estudiante _ Apellido paterno Materno Nombre
Veterano: si o no o sexo: M o Fo
Eliminar:
CURSO SECCION CREDITOS FIRMA DEL PROFESOR
4mm  TOTALCRS. ELIMINADOS
CURSO SECCION HORARIO SALON CRS.

DG =)

Firmas requeridas:

Director de Colegio Firma del estudiante razén para cambio
Decano de estudiantes Consejero Bibliotecario
Asistencia Econdémica Copias: Blanca: Registro  Rosa: Finanzas Amarilla: Estudiante

FAVOR DE LEER LAS INSTRUCCIONES EN LA PARTE DE ATRAS ANTES DE PROCEDER CON LA BAJA O EL
CAMBIo
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ST UNIVERSIDAD CENTRAL DE BAYAMON
“y %
\ U : Formulario #2 - Hoja de seguimiento y retencion del estudiante

Narrativo de seguimiento e informe del Profesor

(Director del Colegio al que el Profesor esta adscrito)

DE:

(Nombre del Profesor(a))
Curso: y Sesion Nivel: ___ Bachillerato ___ Maestria

Afio académico :

A. Semestre B. Trimestre
ago.-diciembre ago.-octubre enero-marzo
_____enero- mayo ____oct.-diciembre _____dic.-junio
C. Part of Term: D. Weekend Period
ago.-oct ene.- marzo agosto sept-oct.
_____ oct.dic. _____ marzo-mayo _____oct-noviembre
E. Verano
Verano Ideal Verano regular-junio Verano regular-julio
NOMBRE DEL ESTUDIANTE: #
TELEFONO: EMAIL:
Fecha en que dejoé de asistir: . fecha en que emitié el WU:

Fecha en que refirié al estudiante al Centro de Orientacion y Consejeria:
Narrativo del proceso seguido para retener al estudiante:

___He intentado comunicarme a estos teléfonos y no recibo respuestas. Nuimero de veces que lo
intentd y fechas:

No contesta los emails. (Copia de emails enviados)
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Me comuniqué con el estudiante el dia vy me indicé que regresaria, pero no lo ha hecho.

(Notas de la conversacion)

Asiste intermitentemente a clases, pero no ha tomado examenes, ni ha entregado trabajos. (Exponga el
ciclo de ausencias y asistencias y califique las ausencia a examen con F’s.) promedio.

Se le han asignado dias de reposicién de pruebas y no ha asistido.(Fechas y acuerdos)

Envia mensajes verbales con sus compafieros, pero no asiste a clases.( Anote nombre de compaiieros,
fechas y mensajes:)

Nombre Fecha Mensaje

Me envié una nota explicando sus.ausencias, pero no tengo manera de comunicarme con él o ella.
(Acompafie copia de la nota escrita recibida.)

Lo referi al Centro de Consejeria para que le apoyen. (Acompafie copia del referido)

Otra informacion relevante:

Fecha Situacion

Certifico que he realizado estas gestiones:

Firma del Profesor y fecha

Firma del Director: Fecha en que lo recibe:
Accién tomada:
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UNIVERSIDAD CENTRAL DE BAYAMON
OFICINA DEL REGISTRADOR

Formulario # 3- Hoja de remocién para estatus WA 6 WU
Remocién de no asiste o baja administrativa otorgada

Fecha:

Nombre del estudiante: # de estudiante:

Nombre del Profesor(a):

Colegio al que esta adscrito:

Curso y seccion:

Favor de remover: la WA, fecha: o el WU, fecha:

Razones:
el estudiante si asisti6 a clases y por error involuntario fue marcado ausente.

el estudiante tuvo una situacién personal y presenté evidencia de sus ausencias. Se le dio la
oportunidad para tomar el curso.

se acordd la remocién y el estudiante se comprometio a asistir regularmente al curso.

otra razon:

Firma del profesor(a) Firma del estudiante (Confirmando la gestion)

Favor de entregar el documento personalmente en Registro. NO olvide dejar copia del mismo en el
colegio en el que estd matriculado el estudiante. Informe a su Director de la gestion realizada y deje
o envie copia del documento en el expediente del estudiante.
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UNIVERSIDAD CENTRAL DE BAYAMON
OFICINA DEL REGISTRADOR

CENTR
(}1‘\\,‘_ - (,\,;

Formulario # 4- RECOMENDACION PARA EMITIR BAJA ADMINISTRATIVA-WU

Tiempo designado por término para baja administrativa-WuU:

Trimestre: 2 ausencias consecutivas, sin excusa. (8 hrs)

Semestre: 3 ausencias consecutivas, sin excusa. (7.5 hrs.)

Curso en linea: 2 semanas consecutivas sin entrar al sistema. (6 hrs.)
Part of Term: 3 ausencias consecutivas, sin excusa. (7.5 hrs.)
Weekend period: 1 semana de ausencia, sin excusa. (9 hrs.)

Nombre del estudiante: # de estudiante:

Nombre del Profesor{a):

Colegio al que pertenece: CALH CEDEPT CEDOC CDET CEG CCPS
CEPC

Curso: Seccidn: Ultima fecha en que asistié:

Término académico:
ler semestre O 2do. semestre o  CEDOCO
Part Term:1 0 2O Partterm:1 0 2O
WP: 10 203 o0 WP:1o 20 3 O
Trim.AOo0 Trim.OD 0 Trim.EM o Trim. MJ O
Verano: junio O Julioo

Razdn para recomendar la Baja Administrativa:

Problemas de salud Problemas econémicos Problemas personales
Ausencias frecuentes (Cantidad ) Problemas de disciplina Activacion militar
Problemas académicos Problemas de transportacion Otro:

Fecha:
Firma del profesor(a) Vo. Bo. Del Director de Colegio

Favor de entregar el documento personalmente en Registro. NO olvide dejar copia del mismo en el colegio en
el que esta matriculado el estudiante. Deje copia del documento en el expediente del estudiante.
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Formulario # 5 — Referido que hace el profesor a la Oficina de Orientacién y Consejeria

CENTRO DE ORIENTACION Y CONSEJERIA
PO Box 1725, Bayamén, PR 00960-1725
787-786-3030, ext. 2546 6 2541, Fax 787-625-5292 y 787-785-1427

Hoja de Referido a Servicios de Consejeros(as) Profesionales Licenciados(as)

Fecha:

Nombre del (Ia) Estudiante: Nam. Est.
Numero de teléfono del (la) estudiante:

Programa de Estudio: ' Estudiante: Diurno _____ Nocturno ___
Nombre del (la) Profesor(a):

Curso: Seccién:

Motivo para referir:

____Problemas de Salud ____ Habitos de Estudio

_____Ausencias Frecuentes {Cantidad____} __ Problemas Econémicos
____Bajo Aprovechamiento Académico _____ Problemas Personales
____Problemas Académico-Educativo Otros

____Orientacién y Consejeria Ocupacional

Explique:

Si ha tomado alguna accidn antes de referirlo, explique:

Firma del (la) Profesor(a) o persona que hace el referido:
Favor de entregar este documento personalmente en el Centro de Orientacion y Consejeria.

Estimado(a) profesor(a):
Para su informacion el estudiante referido por usted para recibir servicios en el Centro de Orientaciény

Consejeria fue:

atendido

citado a entrevista en varias ocasiones y no se presenté a la misma.
Comentarios:

Gracias por su interés en ayudar a nuestros estudiantes.

Firma de (la) Consejero(a) Profesional Licenciado(a }- Fecha

VSM Revisado noviembre 2007 / septiembre 2010 / julio 2011 / julio 2012
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PO Box 1725 Bayamén PR 00960-1725

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

INFORME DE LOGROS CFAEE

Afo Académico 2013-2014

Logros:

Servicios a estudiantes de primer afio
1. Pruebas de Ubicacion 2013-2014:
e 152 estudiantes tomaron las pruebas

e 405 pruebas administradas:
o Inglés 136 pruebas - 30 aprobadas
o Espaiiol 134 pruebas — 3 aprobadas
o Matemadticas 135 pruebas — 0 aprobada
El 8% de los estudiantes aprobaron las Pruebas de ubicacién.

2. Divulgacion de los servicios de CFAEE — se realizd promocién de CFAEE en los salones de
clases, reuniones de facultad, oficinas de servicios, cartas, hojas informativas vy
orientaciones de matricula.

3. Referidos recibidos a la oficina CFAEE de estudiantes de primer afio:
Afo Académico 2013-14 - se recibieron en total 226 referidos, los cuales fueron
referidos por ausencias a las clases, bajo rendimiento académico, tutorias, problemas
personales, financieros y baja total. Se ofrecid seguimiento a través de llamadas vy
cartas a los estudiantes.

4. El Centro de Orientacion y Consejeria atendid a 163 estudiantes de primer aio los
servicios de consejeria personal, académica, ocupacional, empleo y acomodo razonable.

5. Orientaciones de matricula a estudiantes nuevos — CFAEE orienta a los estudiantes
nuevos en relacidn a los servicios de CFAEE: oficina de primer afio y servicios de tutorias.

6. Curso DEE 101 — se trabajod en planificacion y coordinacién con el CALH:
e 23y 30de agosto de 2013
e 7y l4defebrerode 2014
e 21y28de marzode 2014





7. Proceso de asesoria y matricula de estudiantes de primer afio:

Estos procesos se trabajaron en coordinacién con la Gerencia de Matricula, Registro,
Directores de Colegios y Facultad. Se realizaron en dos ocasiones en noviembre 2013 y
abril 2014. Al finalizar los servicios, los estudiantes completaban el cuestionario de
satisfaccion, recibimos un total 87 formularios completados.

e Cuestionario de asesoria y pre matricula - reflejo que el 100% de los estudiantes
estaban satisfechos con la atencion recibida. Mientras que el 72% de los

estudiantes estaban satisfecho con
tabulacion.

la disponibilidad de cursos. Adjunto

e CFAEE ofrecio seguimiento a 239 estudiantes nuevos del “cohort” 13/1S. El 62%
de los estudiantes completaron el proceso de matricula para agosto 2014
(14/1S) y el 54% de los estudiantes terminaron su matricula de enero 2015

(15/2S):
Colegio 14/1S — agosto 2014 15/2S — enero 2015
Matriculados Pre- No Matriculados Pre- No
matricula | Matriculados matricula | Matriculados
CCPS 61 21 26 58 21 34
N=108
CALH 5 (0} O 3 2 O
N=5

CDET 25 8 6 22 9 8
N=39
CEPC 56 12 19 52 9 26
N=87

N=239 147(62%) 41(17%) 51(21%) 130(54%) 41(17%) 68(28%)

Revisado hasta el 17 de julio de 2014

e Seguimiento a 243 estudiantes clasificados en primer afio en agosto 2013. El
38% de los estudiantes completaron el proceso de matricula para agosto 2014
(14/1S) y el 30% de los estudiantes terminaron su matricula de enero 2015

(15/2S):
Colegio 14/1S — agosto 2014 15/2S — enero 2015
Matriculados Pre- No Matriculados Pre- No
matricula | Matriculados matricula | Matriculados
CCPS 37 29 57 33 25 58
N=116
CALH 2 0 2 1 1 2
N=4
CDET 30 7 25 22 8 32
N=62
CEPC 24 9 28 18 8 35
N=61
N=243 93(38%) 38(16%) 1 12(46%) 74(30%) 4«2(17%) 127(52%)

Revisado hasta el 17 de julio de 2014






8. Verano Ideal 2014 — participaron setenta y siete (77) estudiantes de nuevo ingreso. El
personal de CFAEE colaboré en el Verano Ideal 2014 junto a la Dra. Maria de Lourdes
Rivera y personal del CALH. En la planificacidn y organizacion de actividades tales como
orientaciones de matricula, reuniones de facultad, curso DEE 101, administracion de
cuestionario de satisfaccion y pre/post prueba del DEE 101, proceso de asesoria y pre
matricula, excursién y noche de talentos.

Se recibieron 21 referidos de profesores en relacién a situaciones de los estudiantes
participantes del Verano ldeal: problemas de salud, estudiantes con necesidades
especiales, problemas personales, financieros, ausencias y bajo rendimiento. Segun la
necesidad fueron referidos a la oficina de Asistencia Econdmica, Decanato de Estudiante
y Centro de Orientacidn y Consejeria.

Se contd con cinco (5) tutores: 2 en inglés, 1 en espanol y 2 en matematicas. Los tutores
colaboraron en los cursos de inglés, espaiiol, matematicas, desarrollo empresarial y
educacion fisica. Ofrecieron tutorias dentro y fuera del salén de clases, para un total de
422 horas de servicios de tutorias.

Estadisticas de Verano Ideal 2014:
v' El 85% de los estudiantes participantes en Verano ldeal 2014, obtuvieron
promedio acumulado entre 4.00 a 2.50.
v' El 73% de los estudiantes estdan matriculados para agosto 2014 (hasta el 17 de
julio de 2014).
Adjunto graficas.

Servicios de tutorias
1. Afio Académico 2013-2014, CFAEE atendié a 208 estudiantes en los servicios de
tutorias:
> 25 estudiantes - 13/IVI
78 estudiantes nuevos - 13/1S
20 estudiantes nuevos adulto y transferencia sin créditos — 13/1S
7 estudiante nuevos — 14/2S
6 estudiantes nuevo adulto y transferencia sin créditos — 14/2S

28 estudiantes — clasificados en primer ano

VYV VYV VYV

44 estudiantes - 2do, 3ery 4to afio





2. Promedios académicos acumulados y notas de los 208 estudiantes servidos en

tutorias:
N=208
Promedios Cantidad de
acumulados estudiantes
40-3.5 19
34-25 92
24-15 74
14-5 20
4-.0 3
Adjunto grafica.

3. Estadisticas CFAEE 2013-2014: demostré que el 75% de los estudiantes que tomaron

tutorias en los cursos

basicos de Espafiol obtuvieron notas de A, By C. Mientras que en

Matematicas fue un 65% y en Ingles fue un 67%.

Adjunto graficas.

4. Retencion de estudiantes participantes en tutorias matriculados para agosto 2014:
Matriculados en agosto 2014 118 (57%) estudiantes

Pre matricula en 14/1S 31 (15%) estudiantes

No matriculados en 14/1S 54 (26%) estudiantes

Graduados en Mayo 2014 5 (2%) estudiantes
Adjunto grafica

5. Servicios de tutorias de los siguientes cursos: Esp 100, 105, 106; Ing 100, 105, 106, Mat

100, 106, 107, 131,

223, 224, Cont 110, 115, 116, Espafiol Especial y Matematicas

Especial. Durante el ano académico 2013- 2014, se ofrecié un total de 2,242 horas de

servicios a tutorias.

Tutorias regulares
Tutorias especiales
Tutorias flexibles

Los tutores asistieron a:
Hora de preparacion
Reuniones de Coordinacion

2,021.5 horas
177.5 horas
43 horas

219 horas
73 horas





6. Durante el afio académico 2013-14 se realizaron 169 entrevistas a estudiantes
solicitando los servicios de ubicacién a tutorias, reubicacidn, tutorias especiales o
flexibles, referidos por profesores y ausencias a tutorias o cursos.

7. Avaluo de las Pre y Post pruebas de tutorias — adjunto desglose de las destrezas de
mayor y menor dominio en las pre y post pruebas administradas en las tutorias de
inglés, matematicas y espafiol. Adjunto informe.

8. Cuestionarios de satisfaccion de los servicios de CFAEE 2013-2014:

e Cuestionario de satisfaccién de los tutores — se recibieron 153 cuestionarios
donde el 92% de los estudiantes o mas, consideraban que el tutor dominaba el
material, aclaraba sus dudas, provee suficientes ejercicios y demuestra interés
en su aprendizaje. Algunos comentarios fueron:

o Muy buena explicando y entendi el material.

o Demuestra interés en que mejore mi desempeno por la clase.

o Explica muy bien y aclara dudas, entendi mas el material ahora de lo que
habia entendido en clase.

e Cuestionario de satisfaccion de los servicios CFAEE — se recibieron 146
cuestionarios donde el 92% de los estudiantes o mas, consideraban estar muy
satisfechos con el proceso de ubicacién, la disponibilidad de horarios, facilidades
y trato recibido por el personal CFAEE. Algunos comentarios fueron:

o Son muy amables y comprensivos con los estudiantes porque nos ayudan
en cualquier situacion de la materia.
Gracias a las tutorias he aclarado muchas dudas.
El lugar es tranquilo y apto para aprender.
Explican con cuidado, he utilizado lo aprendido en clase.

o O O O

No deberian quitarlas porque es una forma excelente para el estudiante
poder aclarar sus dudas con respecto al material que no comprende en
clase.

o Excelente servicio por el personal y el lugar es cdmodo y agradable.
Adjunto tabulaciones.

9. Tutores CFAEE — durante el afio académico 2013-14 contamos con 9 tutores: 2
matematicas, 4 inglés, 2 espanol y 1 contabilidad.
Talleres ofrecidos a los talleres:
e Adiestramiento de Agosto 2013
o 12 de agosto de 2013 - Funciones y responsabilidades del tutor, recursos
el personal administrativo CFAEE





o 16 de agosto de 2013 — “Buscando la ruta correcta al éxito” recurso el Sr.
Francisco Ortiz
Adiestramiento de Enero 2014
o 10 de enero de 2014 - Funciones y responsabilidades del tutor, recursos
el personal administrativo CFAEE
21 de mayo de 2014 — Taller “Supervivencia Il”
28 de mayo de 2014 — Taller “Alternativas para manejar el estrés” se ofrecieron
dos estrategias para manejar el estrés, como yoga y zumba.

Ambos fueron realizados en el salon de tutorias 816-A.

10. Talleres asistidos por el personal administrativo CFAEE:

1 de noviembre de 2013 —“PRTESOL 40th anual convention,” asistié Magdeline
Pefia, Maestra Tutora de Inglés.

21 y 22 de octubre de 2013 — “Supplemental instructional supervisor training”
asistio Magdeline Pefia, Maestra Tutora de Inglés.

28 de febrero de 2014 — “Preparate, planificando juntos para la emergencia”

11. Comités que pertenece Myrna Pérez, Coordinadora CFAEE

Comité de Retencién

Miembro del Comité Evaluador de Noche de Logros 2014

Miembro del Comité Evaluador del Premio Santo Domingo de Guzman 2014
Personal administrativo que trabajo en la Colacion de Grados 2014

Presentaciéon de CFAEE a los cuerpos académicos: Consejo académico y Senado
Académico
Relevo por la Vida

12. Educacion Continua de Myrna Pérez como Consejera Profesional

“Técnicas de intervencidn en comportamientos violentos utilizadas por el
consejero profesional como intercesor y mediador”

“Consejeria en linea para nifios, adolescentes y padres para combatir el maltrato
y abuso sexual a menores”

“El portafolio académico como herramienta para que el estudiante evalle su
propio aprendizaje”

“Retos de los profesionales de la salud mental y conductual ante los cambios del
DMS IV al DMS V: una mirada en su manejo y uso en los procesos de ayuda”
“Modelos de consejeria orientada a los jévenes en el area de prevencion y
promocioén de estilos de vida saludable”





Recomendaciones de CFAEE:
1. Facilitarle a CFAEE lista actualizada de los estudiantes nuevos en cada periodo
académico. Para asi ofrecerle seguimiento de notas, cursos fracasados o incompletos,

promedio académico, entre otros.

Comparar las puntuaciones del GPA: ingreso a UCB y obtenida al finalizar su primer afo.
Limitacion de personal en CFAEE para ofrecer seguimiento.

Continuar los procesos de asesoria académica y pre matricula en colaboracién de los
colegios.

Proyecciones:
e Coordinar los servicios de estudiantes nuevos y de primer afio.

e Coordinar el proceso de ubicacion a tutorias.
e Continuar con la administracion de las Pruebas de Ubicacidn a los estudiantes nuevos.

Myrna Pérez Robles, Coordinadora

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil
18/07/2014







Universidad Central de Bayamon
Colegio de Artes Liberales y Humanidades
Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

TUTORIAS DE MATEMATICAS 100, 106, 107
2013-14

12 (16%)
13 (18%)
22 (31%)
9 (13%)
12 (16%)
4 (6%)

Distribucién de notas obtenidas en los cursos de matematicas de los estudiantes que recibieron servicios

de tutorias.

Mpr/07/14








Universidad Central de Bayamon
Colegio de Artes Liberales y Humanidades
Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

TUTORIAS DE INGLES 100, 105, 106
2013-14

N=92

-
mB
=C

D

W

B Incompleto

5 (5%)
26 (28%)
30 (34%)
17 (18%)
5(5%)
8 (9%)
1(1%)

Distribucién de notas obtenidas en los cursos de inglés de los estudiantes que recibieron servicios de
tutorfas.

Mpr/07/14








Universidad Central de Bayamon
Colegio de Artes Liberales y Humanidades
Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

TUTORIAS DE ESPANOL 100, 105, 106
2013-14

16 (19%)
25 (29%)
23 (27%)
10 (12%)
9 (10%)
W 3 (3%)

Distribucién de notas obtenidas en los cursos de espariol de los estudiantes que recibieron servicios de

tutorias.

Mpr/07/14










Universidad Central de Bayamon
Colegio de Artes Liberales y Humanidades
Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

Promedios acumulados de estudiantes participantes en tutorias de CFAEE
2013-14

H4.0-35 E34-25 «24-15 NE14-5 4-.0

Promedios acumulados

4.0-3.523 19 (9%)
3.4-2.5 92 (44%)
2.4-15 74 (36%)
1.4-0.5 20 (10%)
0.4-0.0 3 (1%)

Mpr/07/14
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Universidad Central de Bayamon
Colegio de Artes Liberales y Humanidades
Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

Retencion de los estudiantes participantes en tutorias CFAEE
2013-14

N=208

® Matriculados agosto 2014
w Pre matriculados agosto 2014
= No matriculados agosto 2014
® Graduados en Mayo 2014

Matriculados en agosto 2014 118 (57%) estudiantes
Pre matricula en 14/1S 31 (15%) estudiantes
No matriculados en 14/15 54 (26%) estudiantes
Graduados en Mayo 2014 5 (2%) estudiantes










PO Box 1725 Bayamén PR 00960-1725

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

Resultados de Pre y Post Pruebas en las destrezas de Inglés en tutorias
2013-2014

TOTAL DE ESTUDIANTES ATENDIDOS EN TUTORIAS DE INGLES - 92
INGLES 100 N=49

PRE-TEST POST-TEST
M NM M NM
I Parts of the body 33 12 24 3
Il Names of the months 36 9 26 1
I Names of the days of the week 37 8 21 6
v Subject pronouns 34 11 24 3
Vv Possessive Adjective 5 40 12 15
\ Verb be 39 6 27 0
Vil Affirmative to Negative Statements 8 37 19 8
VI Information questions 32 13 21 6
IX Articles (a, an, the) 9 36 9 18
X Regular plural noun 16 29 21 6
Xl Use of there is; there are 24 21 20 7
Xl Simple Present Tense 1 44 15 12
14 estudiantes no tomaron Post Prueba por ausencias a las tutorias.
4 estudiantes no tomaron Post Prueba por bajas a las tutorias.
4 estudiantes tomaron Tutoria Flexible (no se administra Pre y Post Prueba).
Notas obtenidas: A-3(6%) B-14 (29%) C-20 (41%) D-9 (18%) F-3(6%) W-0
INGLES 105 N=22
PRE-TEST POST-TEST
M NM M NM
I Correct form of the verb Be present/past 13 0 6 1
Il Negative contractions 8 5 5 2
11 A. Questions and short answers 10 3 7 0
B. Correct question 9 4 5 2
\Y; Affirmative/ negative statements 1 12 3 4
\Y Simple present tense 4 9 4 3
VI Use of Do, Does, Did 8 5 6 1
Vi Irregular verbs 8 5 6 1
VI Pronouns 8 5 7 0
IX True and false cognates 0 13 2 5

6 estudiantes no tomaron Post-Prueba por ausencias a las tutorias.








1 estudiante no tomé Pre y Post Pruebas por ausencias a las tutorias
8 estudiantes tomaron Tutoria Flexible (no se administra Pre y Post Prueba).

Notas obtenidas: A-2 (9%) B-7 (32%) C-5 (23%) D-4 (18%) F-2 (9%) W-2 (9%)
INGLES 106 N=21
PRE-TEST POST-TEST
M NM M NM
I Verb Be (present/past) 9 3 5 2
Il Pronouns 10 2 6 1
I True and false cognates 2 10 2 5
v Vocabulary in context 6 6 4 3
V Present/past progressive 8 4 7 0
VI Information questions 5 7 6 1
Vil When/while past progressive 4 8 5 2
VI The simple future with Will 5 7 6 1
IX Future/going to 2 10 4 3
X Affirmative/negative statements and contractions 6 6 7 0
5 estudiantes no tomaron Post-Prueba por ausencias a las tutorias.
6 estudiantes no tomaron Pre y Post Pruebas por ausencias a las tutorias
3 estudiante tomo Tutoria Flexible (no se administra Pre y Post Prueba).
Notas obtenidas: A-0  B-5 (24%) C-5 (24%) D-4 (19%) F-0 W-6(29%) I-1 (4%)

Legend: M=Mastery; NM= Non Mastery








PO Box 1725 Bayamén PR 00960-1725

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

Resultados de Pre y Post Pruebas en las destrezas de Espaiiol en tutorias
2013-2014

TOTAL DE ESTUDIANTES ATENDIDOS EN TUTORIAS DE ESPANOL - 86

Espainol 100 N=48

PRE-PRUEBA POST-PRUEBA

D ND D ND
I Identificar hiatos, diptongos, triptongos 35 6 20 0
Il Divisién y clasificacion sildbica 38 3 20 0
1] Acento ortografico 28 13 16 4
v Acentuacion diacritica 38 3 19 1
Vv Ortografia 35 6 19 1
\ Identificar sujeto y predicado 23 18 14 6
Vil Clasificacién de oraciones simples o compuestas 21 20 12 8
VI Homdfonos 39 2 19 1
IX Adjetivo 12 29 16 4
X Tiempos verbales 30 11 19 1
Xl Identificar formas no personales del verbo 6 35 13 7
Xl Letra mayuscula 35 6 18 2
Xl Funcion de la palabra en la oracion 14 27 15 5

15 estudiantes no tomaron Post-Prueba por ausencias a las tutorias.

5 estudiantes no tomaron Post-Prueba por baja en las tutorias.

1 estudiante no tomd Post-Prueba porque cambio de tutoria fija a flexible.
2 estudiantes no tomaron Pre y Post Pruebas por ausencias a las tutorias.

5 estudiantes tomaron Tutoria Flexible (no se administra Pre y Post Prueba).
Notas obtenidas:

A-10 (21%) B-19 (40%) C-12 (25%) D-4 (8%) F-3 (6%) W-0
Espainol 105 N=31
PRE-PRUEBA POST-PRUEBA
D ND D ND
I Clasificacién segun la silaba tdnica 8 5 9 2
Il Acento ortografico 10 3 10 1
] Hiato, diptongo y triptongo 8 5 7 4
v Acento diacritico 9 4 10 1
\Y Sintagma nominal 1 12 0 11








\ Sujeto y predicado 5 8 5 6
Vi Oraciones simples y compuestas 6 7 7 4
VI Complemento del verbo 1 12 3 8
IX Oraciones coordinadas y subordinadas 3 10 3 8
X Vocabulario en contexto 5 8 7 4
XI Comprensién de lectura 10 3 5 6
Xl Tipos de parrafos 4 9 3 8
Xl Barbarismos, solecismo y pleonasmo 0 13 4 7
XV Errores de redaccion 0 13 4 7
2 estudiantes no tomaron Post Pruebas por ausencias a las tutorias.
3 estudiantes no tomaron Pre y Post Pruebas por ausencias a las tutorias.
15 estudiantes Tutorias Flexibles (no se administra Pre y Post Prueba).
Notas obtenidas:
A—-6 (19%) B-4 (13%) C-9 (29%) D-5(16%) F-5 (16%) W-2 (6%)
Espaiiol 106 N=7
PRE-PRUEBA POST-PRUEBA
D ND D ND
I Fonemas y morfema 0 4 2 1
Il Sintagma verbal 1 3 2 1
1l Complementos del verbo 0 4 2 1
v Verbo: tiempo, persona y nimero 2 2 2 1
Vv Voz: activa y pasiva 2 2 3 0
\ Modos del verbo 2 2 3 0
Vil Formas no personales del verbo 1 3 2 1
VI Funciones del verbo 0 4 2 1
IX Adverbio 1 3 3 0
X Oraciones coordinadas 0 4 2 1
Xl Oraciones subordinadas 0 4 2 1
Xl Signos de puntuacion 3 1 3 0
Xl Tipos de parrafos 1 3 2 1
Notas obtenidas:
A-0 B-2 (29%) C-2 (29%) D-1(14%) F-1(14%) W-1 (14%)

Leyenda: D=Domina; ND=No Domina








PO Box 1725 Bayamén PR 00960-1725

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

Resultados de Pre y Post Pruebas en las destrezas de Matematicas en tutorias
2013-2014

TOTAL DE ESTUDIANTES ATENDIDOS EN TUTORIAS DE MATEMATICAS - 72

Matematicas 100 N=29
PRE-PRUEBA POST-PRUEBA
D ND D ND
I Lenguaje aritmética 14 9 14 2
Il Propiedades 5 18 8 8
I Nomenclatura 2 21 6 10
v Operaciones fundamentales 17 6 16 0
Vv Orden de operaciones 2 21 10 6
\ Factores y multiplos 2 21 12 4
Vi Fracciones 0 23 6 10
VI Decimales 7 16 11 5

6 estudiantes no tomaron Post-Prueba por ausencias a las tutorias.

1 estudiante no tomd Post-Prueba por baja en la tutoria.

1 estudiante no tomd Pre y Post Prueba por ausencias a las tutorias.

5 estudiante tomo Tutoria Flexible (no se administra Pre y Post Prueba).
Notas obtenidas:

A-4 (14%) B-5 (17%) C-12 (41%) D-3 (10%) F-5 (17%) W-0
Matematicas 106 N=42
PRE-PRUEBA POST-PREUBA
D ND D ND
I Conjuntos 22 13 22 3
Il Valor absoluto, operaciones fundamentales y reglas 11 24 23 2
de signos
11 Orden de las operaciones 8 27 19 6
v Propiedades 13 22 15 10
\Y Ecuaciones 2 33 14 11
\ Desigualdades 1 34 15 10
Vi Exponentes 1 34 12 13
VI Polinomios 2 33 11 14
IX Expresiones racionales 2 33 6 19

9 estudiantes no tomaron Post-Prueba por ausencias a las tutorias.
1 estudiante no tomd Post-Prueba porque cambio de tutoria fija a flexible.







1 estudiante no tomé Pre y Post-Prueba por ausencias a las tutorias.

6 estudiantes tomaron Tutoria Flexible (no se administra Pre y Post Prueba).

Notas obtenidas:

A-8 (19%) B-8 (19%) C-10 (23%) D-6 (14%) F-6 (14%) W-4 (10%)
Matematicas 107 N=1
PRE-PRUEBA POST-PRUEBA
D ND D ND
I Radicales

Il Ecuaciones cuadraticas

[ Relaciones y funciones

v Sistema lineales, determinantes y regla cramer

Vv La linea recta

1 estudiante no tomé Pre y Post-Prueba por ausencias a las tutorias.
Notas obtenidas:
A0 B-0 c-0 D-0 F-1 (100%) W-0

Leyenda: D=Domina; ND=No Domina










PO Box 1725 Bayamén PR 00960-1725

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

AVALUO DE LAS PRE Y POST PRUEBAS DE 2013-2014

Durante el ano académico 2013-~2014, se administraron pre y post pruebas en las tutorias de
los cursos basicos de Inglés, Matematicas y Espanol. Se dividieron de la siguiente manera: 92
estudiantes en tutorias de Inglés; 72 estudiantes en tutorias de Matematicas; 86 estudiantes en
tutorias de Espanol.

Curso Destrezas de mayor dominio en Destrezas de menor dominio en
Post Prueba Post Prueba
Inglés
Ing 100 Names of the months; Verb to be Articles; possessive adjective
Ing 105 Questions and short answers; pronouns Correct form of the verb Be

present/past; use of Do, Does, Did,
irregular verb

Ing 106 Present/past progressive; Pronouns, information questions; the
affirmative/negative statements and simple future with Will
contractions
Matematicas
Mat 100 Operaciones fundamentales Nomenclatura; fracciones
Mate 106 Valor absoluto, operaciones Expresiones racionales

fundamentales y reglas de signos; orden
de las operaciones

Mate 107 N/A N/A
Espaifiol

Esp 100 Hiatos, diptongos, triptongos; division y Oraciones simples o compuestas
clasificacion sildbica

Esp 105 Acento ortografico; acento diacritico Sintagma nominal

Esp 106 Voz activa y pasiva; modos del verbo; Fonemas y morfema; sintagma verbal;
adverbio oraciones coordinadas y subordinadas

Hallazgos:

1. La mayoria de los estudiantes aumentaron el pro ciento de dominio al comparar la Pre
Prueba y la Post Prueba.

Myrna Pérez Robles, Coordinadora
Centro para el Fortalecimiento del Aprendizaje y el Fxito Estudiantil









UNIVERSIDAD CENTRAL DE BAYAMON
Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

TABULACION

Cuestionario de satisfaccion - Servicios de Tutorias
N=146
Afo Académico 2013-14

Nos interesa conocer tu satisfaccion por los servicios recibidos en el Centro para el Fortalecimiento del Aprendizaje y el
Exito Estudiantil, (CFAEE).

97(66%) agosto a diciembre 2013 49(34%) enero a mayo 2014 140(96%) Diurno  6(4%) Nocturno
Parte | — Evaluacion General Sefiala con una marca de cotejo (v) el nivel de satisfaccion utilizando la siguiente escala:

5- Muy satisfecho, 4-Satisfecho, 3- Algo satisfecho 2- Poco satisfecho, 1- Insatisfecho

1. El proceso de ubicacién de la tutoria 134?92%) 11(7“:’/0) 1(5%) : -

2. La disponibilidad de horarios fue adecuada. 133(91%) | 11(7%) 2(2%)

3. Las facilidades son adecuadas para ofrecer tutorias. 136(93%) | 9(6%) 1(1%)

4. El trato recibido del Personal 137(94%) | 3(2%) 1(1%) 3(2%) 2(2%)
5. El ambiente que prevalecio en el lugar fue agradable. 134(92%) | 9(6%) 2(2%) 1(1%)

Parte I1- Promocion: Indica con una marca de cotejo (v') como te enteraste del servicio de tutorias. (Puedes seleccionar mas de una
alternativa.)

6(2%) 1. Cruzacalle N=2as 101(42%) 5. El (la) profesor (a) anuncio el servicio en la clase.
38(16%) 2. Hojas de promocidn en el campus de la UCB 20(8%) 6. Por un (a) estudiante tutor (a)

43(18%) 3. Por un (a) amigo (a) 16(6%) 7. Otros:_Matricula, Centro Orientacién, Compafieros,
19(9%) 4. El personal de CFAEE anuncid el servicio en el salon. Familia, personal UCB, carta, internet

Parte I11- Menciona algunas cualidades positivas 0 negativas de los servicios recibidos:

Alegres

N

Me gusta porque uno se siente mas atendido porque no son mas de dos estudiantes y me pueden atender
mejor.

Todo es muy bien.

Excelente.

Son muy buenas y estoy satisfecha con los servicios recibidos.

o Uk w

Estoy super satisfecha y muy contenta. Me explican bien y entiendo super bien. Me siento muy cémoda con
Magdeline.

7. iExcelente!

8. Son muy buenos ya que me ayudan y aclaran mis dudas.

9. Muy buena.

10. Amables.

11. Que podemos adelantar mas el material de la préxima clase.

12. Buen trato con los estudiantes y mucha amabilidad. jExcelente!







13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.
50.
51.
52.
53.
54.

Son muy amables y comprensivos con los estudiantes ya que nos ayudan en cualquier situacion de la materia.
iSon excelentes!

Estoy muy conforme al aprendizaje dado en tutorias.

Muy bueno el servicio.

Va a nuestro paso, no nos ajora y contesta hasta la mas minima duda que tengamos. Es la mejor.
Siempre me apoya. Siempre dispuesta.

iPerfecto!

Gracias a las tutorias he aclarado muchas dudas.

Son muy buenas.

Son muy amables.

Son buenas pero la tutoria debe ser por lo menos dos veces por semana.

Que explican bien.

El lugar es tranquilo y apto para aprender.

Te ayudan a prepararte mas porque algunos estudiantes tienen dias libres y no ven a menudo al maestro.
La tutora Francheska era muy amable y nos explicaba todo lo que le deciamos.

Explican con cuidado, he utilizado lo aprendido en clase.

El profesor me ensefio muchas cosas positivas.

Los servicios fueron excelentes porque las tutorias me ayudaron en mi clase.

Me gustan y no tengo quejas. Solo que nos deben recibir con una sonrisa.

Te ayudan a repasar todo lo que han dado hasta ahora en la escuela.

Son muy buenos los servicios, me aclaran las dudas y si no entiendo me explican. No se desesperan por
ensefiarme y si no aprendo vuelven a explicarme el tema.

No deberian quitarlas porque es una forma excelente para el estudiante poder aclarar sus dudas con respecto al

material que no comprende en clase.

Muy amable y excelente dando explicaciones.

Excelentes.

Me gusta todo, porque la profesora es muy paciente y ensefia con todos los detalles. Gracias.
Personal excelente. Ambiente de paz.

Excelente servicio. Muy satisfecha con el servicio brindado y la amabilidad que siempre las caracteriza.
Todo excelente. Sigan asi. Exito.

Se empefia en que el estudiante entienda.

Son muy buenas. Aprendo mas de la cuenta.

Los servicios excelentes y muy buenos. Buenos resultados en lo aprendido.

Los servicios recibidos fueron muy excelente y de gran utilidad.

De excelencia, utilidad. Buenos resultados en lo aprendido.

Me gusta el servicio. Me ha ayudado mucho en mi carrera universitaria. Gracias.

Solo puedo hablar positivo. El personal me orienté de manera adecuada y completa. Fueron muy comprensibles

conmigo. Para mi fue excelente. jSigan creciendo!

Me ha servido de gran ayuda para mejorar mi espafiol y redaccion.
Dindmico, ejemplar de provecho.

Las tutorias me ayudan con la materia y la tutora es buena.
Excelente servicio por el personal y el lugar es cémodo y agradable.
Excelente servicio. Gracias por las tutorias. iHe tenido buenas notas!
La tutora Maylee Castro es excelente tutora de Contabilidad.

Todos los tutores, no importando que materia sea, saben explicar.







55. Por favor, que pregunten cuando el estudiante llegue, qué fue lo que sucedid y por qué su vestimenta es asi,
antes de juzgarlo y correrlo.

56. Son buenos explicando.

57. Es cdmodo y me ayudan en lo que necesito.

58. Siempre muy serviciales. Dispuestos a ayudar al estudiante; llegar a su potencial.

MPR/14









Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil
Cuestionario de satisfaccion - Tutores

Nombre del tutor: Tutores CFAEE

Semestre: Afio Académico 2013-2014

Durante el semestre has estado participando del servicio de tutorias del CFAEE. Consciente de que puedes ayudarnos a mejorar el componente de tutorias, te pedimos

N=153

Materia: Inglés, Espafiol, Matematicas, Contabilidad

completes con toda sinceridad la siguiente evaluacion. (Este formulario es CONFIDENCIAL vy no tienes que firmarlo).

Asistencia a tutorias

. Al
(Favor eSC;bir u)na (V) en el encasillado Siempre vilcl:: ) Nunca B 5. Las destrezas discutidas en las tutorias te parecen:
correspondiente
1. (H istido a tutorias? 111(739 259 4(29 ,
(Has asistido a tutorias (73%) | 38(25%) (2%) 143(93%) Util; lo que aprendi me ayudé mucho en mi curso.
2. Alahora de la tutoria; o 0 0 3(2%) 10(7%) __ Regular; pude aplicar algunas destrezas a mi curso.
jtienes dudas? 60(39%) | 75(49%) 15(10%) Nada util; la tutoria y el curso fueron muy diferentes.
Nada util; lo discutido en la tutoria ya lo sabia.
3. Cuando NO tienes dudas de la clase: (Favor escoger una alternativa)
15(10%) a. Te excusas con el tutor y te vas
133(87%) b. Asistes y realizas otra tarea con el tutor
. 6. (Te interesa continuar recibiendo el servicio de tutorias?
5(3%) c. No asistes a tutorias
4. Consideras que tu tutor (a): Alounas 154(100%) Si No. porque
(Favor escribir una (\) en el Siempre v?cl es Nunca N/A — INO, porq
encasillado correspondiente)
a. Domzna el material que 141(92%) | 12(8%)
ensefia.
b. Aclara tus dudas. 148(97%) | 5(3%)
c. Prc?veg s.uﬁmente’s e!emplos 146(95%) | 7(5%)
y ejercicios de practica.
d. Se expresa correctamente. 151(99%) | 2(1%)
e. Aprovecha al maximo la 0 0
hora de tutoria. 148(97%) | 5(3%)
f. Llega a tiempo a la tutoria. | 152(99%) | 1(1%)
g. Demuestra interés en tu o 0
Aprendizaje. 150(98%) | 3(2%)
h. Asiste con regularidad a la 152099%) | 101%)

tutoria.








Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil
Cuestionario de satisfaccion - Tutores

7. Menciona algunas cualidades positivas y/o negativas de tu tutor(a):

e Excelente, responsable a la hora de trabajar como tutora.

e Es muy buena maestra y quiero seguir teniendo tutorias con ella.

e jExcelente!

e Es muy buena explicando.

e Muy buenas.

e Trabajadora.

e Esuna persona comprensiva, amable y excelente persona, muy agradecida por su desempefio.
e Fue muy buena explicando y entendi bien. Es un ambiente agradable.

e Demuestra interés en que mejore mi desempefio por la clase.

e Excelente persona, amable, comprensiva, social y muy pro estudiante. Muy agradecida a todos y satisfecha.
e Explico con facilidad y el ambiente es agradable.

e Espaciente, explica bien y aclara las dudas.

e Una buena tutora.

e Me gusta su trabajo.

e Un buen tutor.

e Aprendi mucho con el tutor.

e Explica y domina muy bien el material.

Buen muchacho, inteligente, domina el material.

Muy buen tutor atento y pendiente. Se preocupa porque entienda el material. Siempre dispuesto. Excelente.
Buen tutor y aclara muy bien las dudas del estudiante.

Explica muy bien y aclara dudas, entendi més el material ahora de lo que habia entendido en clase.
Es excelente, amable, cortés y responsable.

Explica muy bien.

Muy responsable y puntual.

Nos ayuda mucho, es muy buena tutora.

Excelente tutora sabe lo que estan dando y explicando.

Fue excelente.

Buena tutora.

Muy puntual, eficiente en su oficio y aclara bien las dudas.

Cuando tengo duda, me explica de una manera que lo entiendo mas que la profesora.

Explica muy bien el material y sabe lo que esta hablando.

iExcelente! Me ha ayudado a mejorar el espafiol y la redaccion.

La tutora Anggélica es responsable y buena. Sabe lo que ensefia y me aclara las dudas que tengo.

Mi tutora fue muy excelente y me ayudo a mejorar mucho en clase. Muy agradecida.
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Cuestionario de satisfaccion - Tutores

Es buena tutora. Domina el material.

Dinamica, ejemplar, respetuosa

Se entrega en su trabajo y se asegura que el estudiante entienda y capte la materia.

La tutora es buena, paciente y aclara las dudas cuantas veces se la pregunte.

Excelente tutora y la forma de explicar el material me hizo que aprendiera cosas que no sabia.

Me encanto la clase. Excelente tutora. Gracias a la tutora, he aprendido mucho.

Sabe mucho de la materia, le puedo decir que mas que la misma profesora.

Me siento muy agradecida con mi tutora por su desempefio y dedicacion en mi rendimiento académico. Todo, absolutamente todo, lo que hemos discutido me ha
ayudado en gran manera, tanto en el salén de clases como en mi diario vivir (ya no digo disparates). Es muy amable, comprensiva y sobre todo excelente
educadora. Que Dios la bendiga siempre y ponga sobre ella paz y la luz de Jesus hoy y siempre resplandezca sobre ella...Mi consejo para ustedes: No dejen perder a
esta gran educadora.

Siempre dispuesto a que sus estudiantes dominen por completo la asignatura y la pasen satisfactoriamente.

Es una excelente tutora y me encanta como me explica. Aclara mis dudas, al igual que la hora que paso con ella hace que la clase sea interesante y me siento muy bien y a gusto. Jamas habia
tenido esa confianza y seguridad con algun tutor o maestro.

Todo muy bien.

Va a nuestro paso, no nos ajora y es capaz de contestar hasta las dudas méas minimas. Es la mejor.

Es buena y comprensiva.

Es amable y busca satisfacer todas mis necesidades cuando nota que lo necesito.

Muy dinamica e interesante.

Me gusta su paciencia.

Es muy buena y le interes mi aprendizaje, entender y qué domine el material. Es muy efectiva.

Buena maestra

Es tremenda herramienta y me sirve para aprender. Buena tutora y atenta.

Alegre y segura.

Alegre.

Es muy feliz y simpatica.

Es muy tranquila y me agrada su manera de ayudar.

Comunicativa y sonriente, carismatica. Super amable. A fuego.

Trabajadora

Dedicada, simpatica

Una cualidad positiva es que explica muy bien, cualidad negativa, ninguna.

Es amable y servicial, nos explica todo lo que le decimos y nos aclara las dudas.

Es buena tutora me ayud6 mucho, gracias por el trabajo que hizo.

La tutora es excelente.

Excelente tutora, quisiera volver a tomar otras tutoria con ella. Gracias por su ensefianza.

Amable, clara en las tutorias y explica de una manera bien entendible.

Positiva, divertida, buen humor y buen caracter.

Me ayuda mucho en el material y siempre aclara mis dudas.

Amable, graciosa, buena tutora.

Una dama puntual y responsable.
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e  Esmuy alegre. Se preocupa si no entiendo el material. Me explica varias veces el material.

e  Esmuyamable, respetuosa y profesional en su trabajo.

e Latutora se expresa bien y nunca nos deja con dudas, siempre nos pregunta si tenemos duda y donde.

e  Ellada muchos ejemplos, es super atenta a las cosas y ensefia mucho. No tengo nada negativo que decir.

e  Esuna persona amable y ayuda, siga hacia adelante y gracias.

e  Esmuy correcta y explica muy bien.

e  Esunatutora muy buenay paciente. Pagarle mas dinero.

e  Perfecto

e Repasatodo lo que te han dado hasta ahora.

e  Me gusta como tutora. Siento que aprenderé mucho con ella.

e  Excelente

e  Esmuy bueno en la clase.

e  Es muy responsable, amable y respetuoso. Muy inteligente.

e  El tutor es una persona elocuente y simpatico. Siempre esta a la disposicion de ayudarte.

e  El tutor me ayud6 mucho en la clase que estaba mal.

e  Esmuy cémico y proyecta mucha confianza. jBravo por él!

e  Contesta todas las dudas que me surgen durante la clase.

e  Esuna persona con mucha energia y explica perfectamente y no te abures.

e  Se preocupa por ensefar y dispuesto a dar lo mejor.

e Tiene paciencia y explica hasta que yo entienda.

e Lo mas que gusto fue que estuvo dispuesto en todo momento en ayudarme sin importar las veces que fueran necesarias y eso es lo que me motivo a seguir para aprobar mi curso.

e  Pues es muy buena gente y explica muy bien.

e Esbhuenayamble.

e  Siempre me ayuda, dispuesta y muy amable.

e  Es muy buena tutora.

e  Eshumilde y sabe muy bien lo que hace. Es una excelente tutora.

e  Brinda otras opciones si se te hace dificil un procedimiento.

e No tengo ninguna

e Un poco més dindmica y de todo lo demas super bien.

e Que nos ayudd a cada uno y por fin entendi el material.

e  Todo estd muy bien.

e  Responsable, simpatica y humilde.

e Alegre, tranquila, responsable.

e  Excelente tutora. Domina el material. Respetuosa, amable, responsable, puntual, profesional, carismatica, excelente ser humano. Un placer haberla conocido. jQue Dios la llene de muchisimas
bendiciones y Exito!

e  Siempre busca la manera de que uno entienda el tema de la clase.

e  Esuna excelente tutora y siempre esta dispuesta a ayudar y hacer el maximo por que aprendas.

e  Todas las marcadas.

e  Se preocupa mucho por el estudiante. Atenta, brillante.
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Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil
A Cuestionario de satisfaccion - Tutores

e  Muy buena tutora. Explica los términos correctamente.

Muy buena tutora y me ayuda mucho en mis necesidades.

Explica con claridad el material correspondiente. Buena tutora.
Excelente tutora. Gracias a la tutora se me fue el miedo a la clase.

Revisado por: MPR /14









PO Box 1725 Bayamén PR 00960-1725

Centro para el Fortalecimiento del Aprendizaje y el Exito Estudiantil

Tabulacion
N=87
Cuestionario de satisfaccidon con los procesos de asesoria académica y pre-matricula
para los estudiantes de primer aiio

Necesitamos conocer su nivel de satisfaccién con los procesos de asesoria académica y pre-matricula. Sus respuestas
son muy valiosas y confidenciales.

Premisas:

1. Programa a que pertenece: Psic-13; TSoc-14; Ed Pre-4; Ed Sec Ing-2; Ed Fis Sec-2; Ed Fis EI-2; Ed Sec CS-1; Ed Esp-
2; K-llI-1; Comunc-6; Sist Ofic-2; Adm Emp-2; Cont-3; Ger-2; R Hum-2; Enf-20; CS Gen-2; Biol-3; Quim-2; No
identificd programa-2

2. Nivel de satisfaccion con el proceso de asesoria y pre-matricula, favor de marcar (V) la respuesta que

corresponda:
Satisfecho Medianamente Poco
Satisfecho Satisfecho
Informacién ofrecida por el asesor 84-96% 3-4%
Atencidn recibida 87-100%
Clarific6 mis dudas a mi darea de 84-96% 3-4%
estudio.
Horarios del asesor 79-91% 6-7% 2-2%
El tiempo dedicado a mi asesoria. 85-98% 2-2%
Aclararon mis dudas en relacién a la 84-96% 3-4%
pre-matricula.
Disponibilidad de cursos 78-89% 8-10% 1-1%

3. Al finalizar la asesoria académica, pude realizar el proceso de pre-matricula:
85-98% Si 2-2% No, porque: _No tengo tiempo en el dia.

4. Ellugar de la asesoria académica y pre-matricula fue: 87-100%  apropiado inapropiado

5. Nivel de satisfaccion general con el proceso de asesoria académica y pre-matricula:
81-93% Muy Satisfecho 6-7% Medianamente Satisfecho Insatisfecho

6. Comentarios:
7. -Fue muy satisfactorio, pude entender todo y respondio todas mis preguntas y dudas. Me ayuddé muchisimo.
-Todo bien y muy amable.
-Me ayudd para mi progreso en la universidad ya que sé por el camino que debo seguir.
-Todo excelente.
-Gracias
-No tengo quejas.
-Me agradd la manera en que me orientd y me senti muy satisfecha con su labor al realizar mi programa.







-La matricula fue muy buena y me gusté como me acomado los cursos.
-Ninguno

-Excelente

-Fue muy bueno. Estoy bien contenta.

-N/A

Muchas gracias por su participacion.
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Promedios acumulados de estudiantes de Verano Ideal 2014

H4.0-35 E34-25 «24-15 HE14-5 4-.0

Promedios acumulados

4.0-3.523  26(34%)

3.4-2.5 39 (51%)
2.4-1.5 11 (14%)
1.4-0.5 1(1%)
0.4-0.0 0 (0%)

Mpr/07/14
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Cursos de Espaiol

— 0%

Espaiiol 100 Espaiiol 105
N=42 N=10
5% .
14% 0%
41%
mA ~R C D mF mA ~R C mD mF
A-6(14%) B-16(38%) C-17(41%) D-2(5%) F-1(2%) A-5(50%) B-4(40%) C-0 D-1(10%) F-0
Cursos de Inglés
Inglés 100 Inglés 105
N=33 N=16
15% ~__ __ 0% 6% — 0%
‘ 0%
50%
mA ~R C mD mF mA ~R C D mF
A-16(49%) B-12(36%) C-5(15%) D-0 F-0 A-7(44%) B-8(50%) C-1(6%) D-0 F-0

MPR/14
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Matematicas 100

11% 0% \ 0% - 0op

mA ~R C D mF

A-17(89%) B-2(11%) C-0 D-0 F-0

ADM 111

N=46

13% — 0% —— 0%
78%

mA "R C D mF

A-4(9%) B-36(78%) C-6(13%) D-0 F-0

MPR/14

Verano Ideal 2014

Cursos de Matematicas

Matematicas 106
N=13

0% - 0%

, 7%
o —
7%

mA "R C 2D mF mW

A-4(31%) B-7(55%) C-1(7%) D-0 F-0 W-1(7%)

Cursos

EDF 106

N=21
14% , 0% — 0%

0%

mA "R C D mF

A-18(86%) B-3(14%) C-0 D-0 F-0
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Cursos
EREL 113 CsocC 110
N=48 N=51
2% — 0% — 8% 8% 12%
8%
8%
mA "R C zD mF mIl mA "R C gD pF mW
A-19(40%) B-20(42%) C-4(8%) D-1(2%) F-0 1-4(8%) A-6(12%) B-17(33%) C-10(20%) D-4(8%) F-10(19%) W-4(8%)

Cursos
NC 101

mA "R C 2D mF ml

A-1(13%) B-2(25%) C-2(25%) D-2(25%) F-0 W-1(13%)
MPR/14
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Retencion de los estudiantes participantes de Verano Ideal 2014

= Matriculados agosto 2014

« No matriculados agosto 2014

Matriculados en 14/1S (73%) 56 estudiantes
No matriculados en 14/1S  (27%) 21 estudiantes

Matriculados hasta el 17 de julio de 2014.

Mpr/7/14









BAYAMON CENTRAL UNIVERSITY

Strategic Management Plan 2013-2016

Efforts and Planned Activities

Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

1.1

Develop new recruitment
and innovative promotion
strategies to impact high
schools, adult vocational
schools and general public
in order to increase the
number of new and transfer
students by 5% in the next
three years.

111

1.1.2

1.1.3

1.1.4

1.15

Increase public and private
schools official visits in our
market area.

Distributes new promotional
material via postal mail and
email, such as digital view
books.

Increase the social media
opportunities to maximize our
communication with our
students, prospective students,
and the community.

Plan campus tours for students,
school counselors and general
public, including parents who
occasionally visit with their
children.

Implement an annual “Open
House” activity and use it as
the initiative to structure the

During 2013-2014 the number of school
visited increased 19%; a total of 67 public
schools and private schools were visited by
June 2014 and 1,559 prospects students
contacted.

Nearly 5,000 recruitment and promotion
emails were sent.

A total of 300 birthday cards and 180
welcome cards were sent.

UCB Fan page has 3,891 users, while
Facebook has 3,993 users. After we began
to invest on digital advertising on Facebook,
it shows a 12% increase in our Fan Page.

By June, 2014 approximately 69 university
tours were carried out at UCB.

330 high school students participated in the
Open House and 52 (16%) requested
admission at UCB.

Development of a New Web
Page

Development survey
instrument

Increase the number of high
school student participants
in Open House

5% per year increase in visits
to the market area.

15% of annual response.

Prepare Web Page and two
other social media
communications (eg. Twitter
and Instagram).

85% of impacted population
expressed satisfaction with
tours.

Increase to 25% the amount
of prospects enrolled by
product of UCB Open House





Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

1.1.6

1.2 Increase student socialand | 1.2.1
academic diversity.

recruitment activities all year
round.

Form a Club de los Halcones to
attract high school students (30
per school) by offering access
to some institution services,
such as library, computers and
internet access, and sport
facilities.

Attract students with high
academic level through an
Honor Student Program and
expand scholarship
alternatives.

Develop the Club de los
Halcones/Hawks Club
entrance criteria and
implementation plan.

Development of the Policy
for the Award and
management of Scholarships
at Universidad Central de
Bayamon. This policy will
increase the scholarship
types to eight:

o High School Students
(grades 11 and 12)
Scholarships (New)

o Dominican Catholic
Schools Scholarship
(New)

o Religious Students or
Dominican Religious
Personnel Scholarships

Rate raised by 25% (annual)
in the number of high school
students in the Halcones/
Hawks club.

Increase to 25% the
incoming freshmen with a
3.5+ GPA

Having an Honor Scholarship
Program for students in
August 2014.





Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES OUTCOMES INDICATORS

1.2.2

123

Provide support for the
enrollment needs of the
Certificate Program, the
Graduate College and the STEM
programs with the
development of the Academic
Orientation Center in Dorado
County and hire a Graduate
College recruiter and a STEM
promoter.

Assess the needs of the 35 to
45 year old population and
educational preferences and
develop curricula and programs
tailored to their needs.

A Graduate College recruiter and a STEM
promoter were hired.

o Institutional Honor
Program Scholarships
(New)

o Choir Scholarships
o Athletics Scholarships

o Science and Health
Professions Students
Scholarships (New)

o New Academic Programs
Scholarships (New)

2% annual increase in
graduate enrollment.

Expand services and academic | e
offering at a certificate level
in our market area.

Declare moratorium
academic programs with low
enrollment.

Develop a cost effectiveness o
and prioritizing study of our
academic offer to decide

what academic offer will be
closed.





Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

13

Strengthen UCB position on
the higher education

market by increasing our
presence in the media and
among the high school
counselors community.

131

1.3.2

Support high school
professional counselors with
continuing education
workshops.

Develop a Market and Viability
Study.

e Continuing education workshops were held

for 25 high school counselors whose schools
participated in our Open House event.

In 2013 Universidad Central de Bayamdn
hired the prestigious consulting firm
Estudios Técnicos Inc. (ETInc.), to develop a
Marketing and Viability Study (See
Appendix). In general terms ETInc.
recommended to:

o develop a new academic offer aimed at
new students profiles (eg. on-line
courses, accelerated programs,
bilingual programs, special programs
for particular demand);

o develop a cost effectiveness study of
the actual academic offer;

o increase market exposure and
community presence;

o consider the expansion of services and
a different level academic offer in our
market area.

e On August 2013, a new advertising
campaign began with the slogan “Es.Tu.Dia”

4

Develop a need assessment
and educational preference
study.

The 2014-2015 marketing
campaign and recruitment
efforts success measurement
report by December 2014.

Develop five distance
learning programs on or
before May 2015.

90% of the Counselors
participating in the Open
House receive continuing
education in the UCB.

Use the results of the
feasibility study for
recruitment strategies.





Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS PLANNED ACTIVITIES

OUTCOMES INDICATORS

1.3.3 Evaluate the convenience of
integrating the recruitment and
promotion efforts with a new
marketing office.

(It's Your Day/Study). TEN Marketing
agency developed a new production which
was used in a TV advertisement, cinema,
shopping malls and other media.

UCB appointed a Director to the Marketing
and Recruitment Office; an integrated effort
of recruitment, advertising, promotions and
public relations. The main responsibilities of
this office are to align recruitment,
advertisement (supervising the TEN
Marketing agency), social network
management and the public relation, events
coordination to enhance and strengthen the
institutional image.

The Marketing and Recruitment Office
developed a Marketing Plan aligned to the
allocated budget and contemplating the
projections set out in the Strategic Plan. The
plan enrollment goal is commonly known in
the university as the “600” (students). The
aim for the Fall 2014-2015 semester is to
surpass retained enrollment by at least 600
students.

2013-2014 Budget contemplated $350,000
for the Advertising activity. Due to the
creation of the Marketing and Recruitment
Office the budget was increased $120,170
during budget period 2013-2014. For the
next budget period (2014-2015), the

5

Additional budget assigned
by the Board of Trustees
from investment funds.

Establishment of an Office of
Marketing and Recruitment
and the appointment of a
Director of marketing and
Recruitment.





Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS PLANNED ACTIVITIES

OUTCOMES INDICATORS

operating budget was increase by $92,715
over the amount spent in 2013-2014.

A public relation plan was developed in June
2014 and a public relation company (Bright
Clients, Inc.) was contracted to work with
the Marketing and Recruitment Office in its
implementation. The plan includes TV and
radio interviews, press conferences
scheduled in our remodeled facilities
(science classrooms and laboratories,
management and entrepreneurship
progressive classrooms). Also in this plan it
is included the promotion and publication of
our articulation agreements with upper and
lower level institutions:

=  Sherman College of Chiropractic

=  Universidad Carlos Albizu (Speech
Pathology Program)

= Nova Southeastern University
(Pharmacy Program)

= Pontificia Universidad Catélica de
Puerto Rico (DBA Program)

= Huertas Junior College (Transfer
agreement to UCB)

= |nstituto Comercial de Puerto Rico
(Transfer Agreement to UCB)





Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

1.3.4 Enhance, integrate and

strengthen the Institutional
Marketing committee with the
creativeness and active
participation of a wide variety
of UCB personnel.

e Atleast 17 members of UCB community,

belonging to different areas and levels
began working with the Institutional
Marketing committee.

Institutional marketing
Committee evaluate new
campaign. New Enrollment
per dollar invested.

Goal 2: Increase enrollment by developing an institutional “student first” service culture.
OBIJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS
2.1 Establish a “student first” 2.1.1 Develop a “student first” 90% of students

2.2

service culture between the
administrators and faculty.

Establish a streamlined and
articulated enrollment
process and increase the
quality of service given to
our students.

221

training program for the
Enrollment Management
services employees

Develop a “cross training”
program among enrollment
management services offices
(Admission, Registrar. Bursar,
Recruitment and Financial Aid)
to improve efficiency and
effectiveness.

“Cross Training” workshops between the
enrollment management offices were
developed during 2013-2014. The
workshops aimed that each office
personnel learn about the functions and
processes of the other offices. In the long
term our goal is to prepare the admission,
registrar and financial aid personnel as a
“Gestor Unico”/ Single manager.

Certificates were given to the participants.

Even though the “cross
training” was developed for
the enrollment process there
still is a need to create a
mandatory and periodic
training program structure.
These training workshops
will include customer service
(“Student First”), cross
training and technology
training.

demonstrate a high level of
satisfaction with the
employees in charge of the
enrollment process.

90% of students
demonstrate a high level of
satisfaction with the
attention received in the
Admission, Register, Bursar,
Recruitment and financial
Aid Office.





Goal 2: Increase enrollment by developing an institutional “student first” service culture.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

2.2.2

2.2.3

2.2.4

2.25

2.3 Increase enrollment among | 2.3.1
admitted students.

Develop an “all year
enrollment” process to increase
the academic advancing
consciousness of the students.

Develop the registration
process “in a single place” —
The month prior to the end of
the semester, the enrollment
process of active students takes
place at the Student Center,
with the participation of all
service offices and Academic
Colleges.

Develop an “Enrollment at any
time” for transferred and
readmitted students.

Develop the Rescue Project for
non-completers first time
students of the admission and
enrollment process.

Establish a follow-up process
for first time students
(Admission Coaching) by an

¢ The whole academic year enrollment

continued as a practice to promote
“enrollment increased responsibility” in
students.

By June 2014, 60 new admissions were
already processed.

Letters were sent to all first time students,
from 2011 to 2014, which had requested
admission to UCB and did not complete
their admission process, and to those who
completed the admission process but did
not enrolled.

24 Students under 18 years and graduated
from non-traditional high school were
identified. The Director of the CFAEE

85% of students kept
enrolling throughout the
year.

Conduct enrollment
processes on a single place
with the participation of all
service offices and
Academic Colleges.

Enroll 100% of all transfer
and readmitted students.

25% of non-completers first
time students have
completed their
readmission to UCB.

Retention rate > 85% for
the first time students





Goal 2:

OBIJECTIVES

STRATEGIES

Increase enroliment by developing an institutional “student first” service culture.

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

2.4

2.5

Use technology to improve
the quality of the
enrollment process and
increase student self-serve
services.

Increase student
satisfaction with the
enrollment process.

241

2.4.2

251

assigned admission official
during the admission process
and after enrollment, if
necessary.

Increase and expand the use of

the administration software
Colleague.

Increase the usage of the cloud

student e-mail.

Develop new tools and

methods for measuring student

satisfaction with service and
the enrollment process.

program, the Director of the Center of
Guidance and Counseling, and the Director
of the Office of admissions, identified a set
of procedures to work with this new type
of student population.

Information collected by recruiters
(admissions and prospects) in schools and
special activities was totally entered into
Colleague.

The design and
implementation of an
electronic admission
application process so
students fill out and send
their application.

Set up and implement
interactive electronic pages
with the enrollment offices
including a University
enrollment FAQs.

Design and implement an
annual enrollment e-mail
communication plan to
increase effectiveness in the
communication process with
students, faculty and staff.

graduated from non-
traditional high school.

100% of the information
collected entered into
administration software
Colleague.

85% of students use cloud
e-mail by May 2014 and
100% by May 2016.

85% or more of the
students are satisfied with
the enrollment process.





Goal 3:

OBIJECTIVES

STRATEGIES

EFFORTS

Increase retention and student success by developing early academic and support strategies as students enter the university.

PLANNED ACTIVITIES

OUTCOMES INDICATORS

3.1

3.2

Assign to the Institutional
Committee for Student
Retention the responsibility
to oversee the ongoing
development,
implementation and
coordination of an effective
institutional retention
process.

3.1.1 Develop a retention culture

3.1.2

among faculty and staff by
providing staff orientations and
workshops on student
retention service.

Measure, understand, and
improve students experience
throughout the entire the
Retention Alert process.

Improve students’ academic | 3.2.1 Develop outreach and

and university
preparedness.

programs for junior high
schools students.

e The "Retention Alert" Colleague module was

acquired through Title 5 and its
implementation begun in January 2013,
although its full implementation still need to
be accomplished, the retention process
design to be managed with the software is
operating “manually”.

On January 2014, during the Sixth
Educational Conference the entire faculty
had a workshop on "Retention and
Recruitment” lead by Dr. Luz Valentin,
Academic Dean.

The entire faculty of UCB (full-time and part-
time) is required to use the Gradebook
module to enter students’ grades and class
assistance in order to comply with the
Academic Progress Policy. The obligatory use
of Gradebook requirement is backed up by
workshops scheduled before the initiation of
every academic term. Weekly, a follow-up
report on student’s assistance and grades is
issued by the Colleague IT Officer and
delivered to the Academic Dean and the
Colleges Directors.

A Neuro-Outreach Project was developed,
offering laboratories facilities to high school
students in the areas of biology, chemistry
and physics with a focus on Neuroscience. It
impacted 26 students of biology and

10

Colleague final migration is
schedule to be implanted
during academic year 2014-
2015. The important and
urgent nature of the project
requires the technical skills
and management strategies
that characterize the project
management process. It
should be evaluated if
external consultant should be
required.

Development of a Dual
Enrollment Program that
aims to encourage high
school students to initiate

Increased second year
retention rate 1% annually.

100% bFaculty Gradebook
Usage

Program to attract students
from Junior high school and
50% or more of them opt for
UCB.





Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS
chemistry at the College Saint Thomas of studies at the University
Aquino. “before” graduation.

3.2.2 Expand the Verano
Ideal/Summer Bridge Program.

Entrepreneurs 2020 program was developed
with the participation of 66 high school
students. Activities included workshops for
the development of business skills and talks
with successful entrepreneurs.

2013 and 2014 Summer Bridge students
were impact upon by CFAEE’s services:
course attendance follow-up, services
referrals, tutoring, academic advising and
registration processes. 100% of 2013
Summer Bridge program students enrolled
for 2013-14 Fall semester. 95% of the 2014
Summer Bridge students enrolled to 2014-
15 Fall semester.

During the Summer Bridge Program the
faculty referred 21 students due to: health
problems; special needs; personal and
financial problems; absenteeism and poor
academic performance. CEFAEE referred the
students to other service areas based upon
need. During 2013-2014 there were 226
faculty referrals to CEFAEE. The Guidance
and Counseling Center attended 163
freshmen for personal, academic,
occupational, employment and reasonable
accommodation situations.

11

Increase by 50% or more of
the Ideal/Summer Bridge
program.





Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES

STRATEGIES

EFFORTS PLANNED ACTIVITIES

OUTCOMES INDICATORS

3.2.3 Strengthen the Centro para el
Fortalecimiento del Aprendizaje
y el Exito Estudiantil (CFAEE) to
provide a common academic
advising experience for all first-
year students (0-24 credits) and
to those who are not directly
admitted in a College

Centro para el Fortalecimiento del
Aprendizaje y el Exito Estudiantil (CFAEE)
began working with first-year students in
June 2013. CFAEE’s Mission is to offer first-
year students integrated services, to
support and facilitate preparedness to
University life, ensure their academic
progress, provide academic counseling and
tutoring services to contribute to their
personal and professional training. CFAEE
seeks students’ advancement and academic
success by improving and strengthening
their academic skills. . CFAEE is affiliated to
the College of Humanities and Liberal Arts.

First-year students are referred by the
Admissions Office to CFAEE to take
placement tests in English, Math, or
Spanish. Accordingly to the results students
are assigned in basic skills or pre basic,
courses. During 2013-14 academic year,
one hundred and fifty-two (152) students
took the tests.

CFAEE collaborates with the first-year
student enrollment orientation processes
and during the Student Life and
Development course (DEE 101).

CFAEE offered follow-up to 239 new
students of the 13/1S "cohort". 62% of
students completed the enrollment process

12

Increase to 80% the first
year retention rate of
freshmen and increase
participation rate in
co-curricular activities.
Increase the Bachelor's
degree graduation rates of
full-time, first-time,
degree/certificate-seeking
undergraduates up to 30%.





Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES

STRATEGIES

EFFORTS PLANNED ACTIVITIES

OUTCOMES INDICATORS

for August 2014 (14/1S) Semester and 54%
of the students completed their enroliment
for the January 2015 (15/2) Semester.

CFAEE offered follow-up to 243 students
classified in first year students in August
2013. 38% of these students completed
enrollment process for the August 2014
(14/1S) Semester and 30% of them
completed their enrollment for the January
2015 (15/2) Semester.

During Academic Year 2013-2014, CFAEE
served 208 students with its tutoring
services: 25 Summer Bridge Program
students (13/JVI); 78 first time students, 20
adults and transferred without credits
students (13/1S); 7 first time students , 6
adults and transferred without credits
students (14/2S); 28 freshmen students and
44 students classified in 2nd, 3rd and 4th
year.

Basic courses reported an ABC rate for 75%
in Basic Spanish; 65% in Math and 67% in
English.

Over 91% of the students were “Very
satisfied” with CEFAEE’s service and 73%
always went to the tutoring sessions. 93%
considered “Very useful what they learned”
and over 92% approved the tutor’s work.

13





Goal 3:

Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

3.2.4 Expand the tutoring program to
target academic preparedness.

CEFAEE also coordinates with the College
directors and faculty during academic
advising and registration process.

During academic year 2013-2014 tutorials
services were offered in the following
courses: ESP 100, 105 and 106; ING 100,
105, 106, 100, 106, 107, 131, 223 and 224
Mat, Cont 110, 115 and 116; Special
Mathematics and Spanish courses. A total of
2,242 hours were: 2, 021.5 hours in regular
tutoring services; 177.5 tutoring hours in
special tutoring services and 43 hours in
flexible tutoring services.

The first year retention rate of the Summer
Bridge Program students is slightly higher
(78.8%) than those students who enter
during the Fall Semester (FT 78% and

PT 62%).

Five (5) tutors: 2 in English, 1 in Spanish and
2 in Math were assigned. Tutors
collaborated in English, Spanish,
Mathematics, Business Entrepreneurship
and Physical Education courses. They
offered tutoring services inside and outside
the classroom, supplementing a total of 422
hours.

85% of students participating 2014 Summer
Bridge Program obtained a Grade Point
Average (GPA) between 4.00 and 2.50.
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UCB must evaluate its Basic
courses tutorships due to the
following problems:

= A DFW rate around 25%
in Spanish; 35% in
Mathematics and 33% in
English.

= Student learning
outcomes showed
improvement between
pre-test and post-test
scores but the amount
of students that took
the post test was lower
than expected.

Increase by at least .50 in
the course grade in which
the student received
tutoring.

Decrease the DFW rate to
15% in Spanish; 25% in
Mathematics and 23% in
English.

Increase the post-test
participation to 280%.

Increase to 80% of retention
in student received tutoring.

90 % of the Summer Bridge
grogram obtained a GPA
between 4.00 and 2.50





Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES

STRATEGIES EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

3.25

3.3 Help students improve 3.3.1
academic performance by
strengthening academic
advising procedures.

3.3.2

3.3.3

334

Evaluate and improve the
effectiveness of the DEE 101
course during the Summer
Bridge Program.

Encourage student’s
responsibility in the academic
advising process as crucial to
the enrollment process and
stay informed as to the
likelihood of completing their
degree within the standard
time frame.

Review the Academic Advising °
policy and procedures to
develop and establish a

Development of a new Academic Advising
Policy and Procedures (Executive Order
ACA.14-07). In this document, the
uniform academic advising academic advising institutional policy, its
program at the institutional procedures, and responsibilities of the
level. academic college, the academic adviser
and the students are specified.

Establish the requirement of
academic advising in the first
two years of study as a
condition for enrollment.

Develop a coordinated program
to assist students on probation.

15

Summer Bridge DEE 101
evaluation.

Implement the academic
advising process at least one
month prior to the
enrollment process. An
addendum to the Academic
Advising Policy with several
flowchart and calendar
examples must be develop.

Increase of 5% annual
retention of student who
took the course DEE 101
during the Summer Bridge
program.

90% of students attend
academic advising for
enrollment process prior to
this enrollment.

Disseminate the Academic
Advising Policy to all
students and faculty.

0% of students will be
enrolled without academic
advising prior to enroliment
process.

100% of students on
probation will be assisted
for this purpose.





Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES

STRATEGIES

EFFORTS PLANNED ACTIVITIES

OUTCOMES INDICATORS

3.4 Promote and facilitate the
process of adaptation of
students to university life
by developing a sense of
belonging to a Christian
university community.

3.35

3.4.1

3.4.2

Develop a mentoring program
for students on probation.

Promote student leadership

through student organizations.

Cultivate among university
community members a
Christian spirit through
volunteer service.

In 2013-2014 Student Council elections had
over a 2.0% participation rate, as required in
the Student Handbook.

13 Student Organizations selected their
directives between the August and
September 2013. these organizations
gather students with a particular passion,
interest or issue together. They shape the
organization activities through an annual
work plan delivered to the Student Dean.
These plans are breakdown into three major
areas: educational, extracurricular and
community service.

During 2013-2014 more than 34 activities
were celebrated by UCB students, inside the
campus or in the external community, an
example follow:

= International day of cleaning of beaches
at Kikita beach in Dorado County, one of
our student suppliers.

=  (asitas Virgilio Davila at Bayamon
County. Distribution of toys, sweets and
biscuits among 60 children of this
community; games and music was
included in the activity.

= Residencial Barbosa at Bayamdn
County. Community work and food
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Reduction of 50% of
students in probation.

Increase in 5% of student
participation in student
organizations.

Increase in 20% the
percentage of student
participation in volunteer
service.





Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES OUTCOMES INDICATORS

distribution to homeless, with 112
people impacted.

= Campana Ama la Vida — There were
informational table on the prevention of
suicide during Christmas, impacting 325
people.

= Lenten Retreat in the Dominican
colleges and Colegio Santa Gema at
Bayamon County, impacting 200 high
school students.

Parliamentary procedure workshop for UCB
Student Council and student organizations
members.

55% of FACES organization members
succeed in their academic goal and 33% are
still studying. FACES students work as peer
support during academic or enrollment
processes. Attached to the Office of
Guidance and Counseling, students who
belong to FACES participate in motivation
workshops, educational gatherings,
community services and support
institutional activities as ushers.

During 2013-2014 a new community service
course was created and a pilot project
course was implemented. The Community
Service course (DEE102) was developed as
graduation requirement course

17

¢ Increased student
organization members
graduation rate (in six years
up to 60%.

Evaluation of the DEE102
pilot course will be presented
to the board of director on
October 2014.





Goal 4: Enhance the academic programs to encourage student retention and academic success.

OBIJECTIVES

STRATEGIES

EFFORTS PLANNED ACTIVITIES

OUTCOMES INDICATORS

4.1 Increase the retentionrate | 4.1
10% and the graduation
rate 5% in the next 3 years.

Encourage student’s
responsibility in the academic
advising process as a crucial
first step in the enrollment
process and keep them
informed of the likelihood of
completing their degree within
the standard time frame.

4.1.1 Develop an institutional study
to investigate the factors that
affect student retention in
order to develop the profile
of students at risk.

4.1.2 Promote and encourage early
enrollment among students
and prepare an annual
enrollment plan during the

e UCB analyzed the satisfaction measures
suggested by the Commission on Collegiate
Nursing Education for the program
graduates. Outcomes reflected that:

O

93% of students positively
recommended the program

84% of the students positively
evaluates the program faculty

86% stated that the school treats its
students with respect.

75% of students indicated the faculty
accessibility outside classroom hours.
92% of students improved their critical
thinking and analytical skills.

¢ 93% of students indicated that their
experience in the UCB was excellent.

18

100% participation in
academic advising and up to
30% of six years graduation
rate.

> 90% of students rated
items indicated satisfied or
very satisfied overall with
UCB Nursing Program.

At the end of the year 85%
of the students will be
enrolled for the next
academic year





Goal 4: Enhance the academic programs to encourage student retention and academic success.

OBIJECTIVES

STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

4.2 Increase the professional 421
board exams approval rate
of our graduates.

academic advising period for
each student.

Develop and implement the
Professional Academic
Programs Accreditation Plan
aligned to the institutional
Strategic Plan 2014-2017 to
strengthen the graduation and
approval rate on professional
board tests.

e Council on Rehabilitation Education (CORE)
accredited the Master's degree in
Rehabilitation Counseling. UCB submitted
the annual report, including the evaluation
and dissemination of the results of the
program. The appointment of an extra
faculty member for the program as required
by the accrediting agency was evidenced.
The program annual report of the was
published on UCB web page
http://www/ucb.edu.pr . 100 % of the
graduates of the Master's degree in
Rehabilitation Counseling are working as
professional counsellor in rehabilitation.

e Currently UCB Teachers Preparation
Program has the Council for the
Accreditation of Educator Preparation
(CAEP) candidacy and is working with the
first draft of its self-study of needed to be
declared an auditable teacher preparation
program and qualify to receive the Council
first in October 2015. The Teacher
Preparation Program also is on the final
stage of the self-study for the
Departamento de Educacién de Puerto Rico
(DEPR)/Puerto Rico Department of
Education.

19

Increase passing rate of the
UCB graduates professional
Board exam for more than
90%.



http://www/ucb.edu.pr



OBIJECTIVES

STRATEGIES

Enhance the academic programs to encourage student retention and academic success.

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

4.2.3 Development of "Capstone"

courses as a requirement for
graduation and establish its
approval as a precondition to
board examination tests.

The Council on Social Work Education
(CSWE) visit last January, 2014 UCB’s Social
Work Program to assess the Benchmark I. In
June 2014, the program received the
Candidacy status demonstrating compliance
with the 24 standards evaluated in this first
phase. During the next stage, Benchmark I,
the program will be preparing the draft of
22 additional standards.

UCB Nursing Program aligned its curriculum
considering the standards of the
Commission on Collegiate Nursing Education
(CCNE) and it has been developing the
accreditation plan and evidence required.
The following standards has been work as
draft:

o Program quality: Mission and
Governance

o Institutional commitment and
resources

o Curriculum and teaching practices

In 2013 100% of the students (associate and
bachelor degree graduates) who took the
nursing board tests successful passed. This
meant a 10% increase at bachelor level and
40% at the associate level and 30% over the
national passing rate.
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Submit the Benchmark Il to
the Council on Social Work
Education in December
2014 and the Benchmark lll
in December 2015.

Achieve accreditation of the
Nursing Program by 2016.

Keep passing rate of the
Nursing Program
Professional Board Exam
more than 90%.





Goal 4:

Enhance the academic programs to encourage student retention and academic success.

OBIJECTIVES STRATEGIES

EFFORTS

PLANNED ACTIVITIES

OUTCOMES INDICATORS

4.2.4 Alignment of all core courses
and the specialization courses
to the professional board tests
curricula.

The graduate Rehabilitation Counseling
program shows a very high and consistent
effectiveness in the board tests passing rate.
The results show passing rates ranging from
93% to 100% during last four years (2011-
2014).

Eighty-three (83%) and 82% of UCB students
passed the teacher certification tests
(PCMAS) during the last two years (2011-12
and 2012-13) respectively. For the first time
in years UCB students passing rate was
higher than the national passing rate.
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Academic program revision
and new development

Maintain the Rehabilitation
Counseling program passing
rate over 95%.

Increase PCMAS passing
grades up to 90%

100% of the courses are
aligned with the board tests







