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Overview of the Institution 

History 

Universidad Central de Bayamón (UCB) was founded in 1961 by the Dominican Order, as an 
extension of the former Catholic University of Puerto Rico. In 1970 BCU became an independent 
and autonomous institution, while retaining its original accreditation status by the Middle States 
Association of Colleges and Schools (MSA) as a regional college. In December of 1971, BCU 
received for the first time its full accreditation as an independent, private non-for-profit university. 
BCU offers educational opportunities for all qualifying students without regard to age, gender, 
race, religious beliefs, political affiliations, or physical impairments. 

Bayamón Central University is in the city of Bayamón located within the metropolitan area of San 
Juan, Puerto Rico. The campus is situated in 55 acres of land and comfortably distant from the 
noisy avenues of the city of Bayamón.  There are 12 buildings with a total of 199,660 square feet. 

BCU offers academic courses and degrees in certificate/diploma, associate’s, bachelor’s and 
master’s in the areas of liberal arts, sciences, health professions, education, and business. As a 
Puerto Rican university, it identifies with the cultural values and the social redemption of our 
nation and at the same time opens itself to brotherly and universal solidarity. 

In the attainment of the university goals -research, teaching and service, among others- the 
university nurtures the holistic development of the individual in the spiritual, community and 
professional dimensions, as well as in the academic and cultural realms. This development is 
achieved within a Christian-humanistic perspective, integrating human knowledge, social 
commitment and the message of the Gospel. The harmonious communion among faith, life, 
culture, and service is nurtured by an interdisciplinary dialogue, in accordance with the teachings 
of St. Thomas Aquinas and the traditions of the Dominican Order. 

Accreditation Status 

On June 27, 2013 Universidad Central de Bayamón (UCB) received Middle States Commission 
on Higher Education (MSCHE) accreditation letter with the following statement: 

To reaffirm accreditation and to commend the institution for the quality of the self-study process. 
To request a monitoring report, due September 1, 2014 documenting (1) evidence of the 
development and implementation of an enrollment management plan and the utilization of those 
results in program planning and budgeting (Standard 8) and (2) evidence that faculty are 
sufficiently numerous  to support the delivery of academic programs (Standard 10). The periodic 
Review Report is due November 1, 2018. 
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Progress to Date and Current Status 

Development and implementation of an Enrollment Management Plan and the utilization 
of those results in program planning and budgeting (Standard 8) 

UCB Enrollment Management Plan 

Universidad Central de Bayamón (UCB) Strategic Enrollment Management Plan 2013-2016 (SEM 
Plan 2013-2016) is the result of the institutional effort and institutional enrollment management 
structure to search for more effective student services and academic programs. Guided by the 
Mission, Values and Principles, UCB enrollment management is characterized by a shared and 
wide-ranging institutional commitment to increase student enrollment, retention and academic 
success through: (1) marketing, public relations and recruitment coordinated process; (2) excellent 
and student oriented management and enrollment services; and, (3) academic advising and 
supported retention process. These make the enrollment management a comprehensive endeavor 
that relies on every single component of the institution and its effort to ensure the achievement of 
the enrollment goals. The SEM Plan 2013-2016 provides guidance and direction to the university 
enrollment determinations to support the Mission and the achievement of the Student Profile. 

The goals, objectives and strategies have been formulated through the collaborative effort of 
Enrollment Management, Retention, and the Marketing and Recruitment committees, with 
participation from the university community (faculty, staff and students).  

The SEM Plan’s basic assumptions are: Universidad Central de Bayamón is committed to 
academic excellence emphasizing its Christian-humanistic perspective and the identification with 
the cultural values and social redemption of our nation in accordance with the teachings of St. 
Thomas Aquinas and the traditions of the Dominican Order. 

In June 2013 the institution began the development of UCB Strategic Enrollment Management 
Plan 2013-2016. (See Appendix A: UCB SEM Plan 2013-16) 

SEM Goals and Objectives 

Goal 1:  Expand enrollment activities and develop new opportunities identifying 
prospective students and recruiting. 

Objective 1.1 Develop new recruitment and innovative promotion strategies to impact high 
schools, adult vocational schools and general public in order to increase the number 
of new and transfer students by 5% in the next three years. 

Objective 1.2 Increase student social and academic diversity. 

Objective 1.3 Strengthen UCB position in the higher education market by increasing its presence 
in the media and among high school counselors in the community. 

Recruitment Efforts 

• During 2013-2014 the number of school visited increased 19%; a total of 67 public schools
and private schools were visited by June 2014 and 1,559 prospects students contacted.

• Approximately 5,000 recruitment and promotion emails were sent.

• A total of 300 birthday cards and 180 welcome cards were sent.
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• UCB Fan page has 3,891 users, while Facebook has 3,993 users. After investing in digital 
advertising on Facebook, it shows a 12% increase in our Fan Page.  

• By June, 2014 approximately 69 university tours were conducted, obtaining favorable results 
as expressed by students. 

• 330 high school students participated in the Open House and 52 (16%) requested admission at 
UCB. 

• A Graduate College recruiter and a STEM promoter were hired to support these specialized 
areas. 

• Continuing education workshops were held for 25 high school counselors whose schools 
participated in our Open House event. 

Marketing efforts  

• After evaluating at the institutional level promotion and recruitment activities, a need to 
increase its efficiency with the marketing activity was established. To do this work UCB 
appointed a Director to the Marketing and Recruitment Office; an integrated effort of 
recruitment, advertising, promotions and public relations. This main responsibilities of this 
office are to align recruitment, advertisement (supervising the TEN Marketing agency), social 
network management and the public relation, events coordination to enhance and strengthen 
the institutional image. 

• In 2013 Universidad Central de Bayamón hired the prestigious consulting firm Estudios 
Técnicos Inc. (ETInc.), to develop a Marketing and Viability study. (See Appendix B: UCB 
Marketing and Viability Final Report). In general terms ETInc. Recommended to: 

� develop a new academic offering aimed at new students profiles (eg. on-line courses, 
accelerated programs, bilingual programs, special programs for particular demand); 

� develop a cost effectiveness study of the present academic offering; 

� increase market exposure and community presence; and  

� consider the expansion of services and different academic level offering in our market area.  

• The Marketing and Recruitment Office developed a Marketing Plan aligned to the allocated 
budget and contemplating the projections set out in the Strategic Plan. The plan enrollment 
goal is commonly known in the university as the “600” (students). The aim for the Fall 2014-
2015 semester is to surpass retained enrollment by at least 600 students. (See Appendix C: 
Recruitment and Marketing Plan 2014-15)  

• In August 2013, a new advertising campaign began with the slogan “Es.Tu.Día” (It’s Your 
Day/Study).  TEN Marketing Agency developed a new production which was used in TV 
advertisement, cinema, shopping malls and other media. 

• At least 17 members of UCB community, belonging to different areas and levels began 
working with the Institutional Marketing committee. 
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Additional actions taken 

• 2013-2014 Budget contemplated $350,000 for the Advertising activity. Due to the creation of 
the Marketing and Recruitment Office the budget was increased $120,170 during budget period 
2013-2014.  For the next budget period (2014-2015), the operating budget was increased by 
$92,715 over the amount spent in 2013-2014.  

• A public relation plan was developed in June 2014 and a public relation company (Bright 
Clients, Inc.) was contracted to work with the Marketing and Recruitment Office in its 
implementation. The plan includes TV and radio interviews, press conferences scheduled in 
our remodeled facilities (science classrooms and laboratories, management and 
entrepreneurship progressive classrooms). The plan also includes the promotion and 
publication of our articulation agreements with upper and lower level institutions: 

� Sherman College of Chiropractic 

� Universidad Carlos Albizu (Speech Pathology Program) 

� Nova Southeastern University (Pharmacy Program) 

� Pontificia Universidad Católica de Puerto Rico (DBA Program) 

� Huertas Junior College (Transfer agreement to UCB) 

� Instituto Comercial de Puerto Rico (Transfer Agreement to UCB) 

These agreements aim to attract students from -associate or less- institutions interested in 
continuing studies and to serve as a feeder to -master and over- institutions.  

Planned Actions 

• Develop a new Web Page as suggested by Estudios Técnicos. 

• Develop the Club de los Halcones/Hawks Club entrance criteria and implementation plan. 

• Since the 2014-2015 enrollment process is in progress during the elaboration of this document, 
the success of the marketing campaign and the recruitment efforts are yet to be measurement 
during the 2014-15 academic year. The results must be reported by December 2014. 

• Development of the Policy for the Award and Management of Scholarships at Universidad 
Central de Bayamón. This policy will increase the scholarship types to eight: 

� High School Students (grades 11 and 12) Scholarships (New) 

� Dominican Catholic Schools Scholarship (New) 

� Religious Students or Dominican Religious Personnel Scholarships  

� Institutional Honor Program Scholarships (New)1 

� Choir Scholarships (New) 

� Athletics Scholarships 

� Science and Health Professions Students Scholarships (New) 

                                                 
1 Integrates the Presidential and the Institutional scholarships. 
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� New Academic Programs Scholarships (New) 

• Expand services and academic offering at a certificate level in our market area.  

• Develop a cost effectiveness and prioritizing study of our academic offering to determine what 
offerings are no longer in demand.  

• Develop a need assessment and educational preference study for the 35 to 45 years population. 

• The 2014-2015 marketing campaign and recruitment efforts success measurement must be 
reported by December 2014. 

 

Goal 2 Increase enrollment by developing an institutional “student first” service culture. 

Objective 2.1: Establish a “student first” service culture between the administrators and faculty. 

Objective 2.2:  Establish a streamlined and articulated enrollment process and increase the quality 
of service given to our students. 

Objective 2.3:  Increase enrollment among admitted students. 

Objective 2.4:  Use technology to improve the quality of the enrollment process and increase 
student self-serve services. 

Objective 2.5:  Increase student satisfaction with the enrollment process. 

Enrollment efforts 

Streamline and articulated process  

• “Cross Training” workshops between the enrollment management offices were developed 
during 2013-2014. The workshops aimed that each office personnel learn about the functions 
and processes of the other offices. In the long term our goal is to prepare the admission, 
registrar and financial aid personnel as a “Gestor único”/ Single manager.  Certificates were 
given to the participants. 

• Enrollment management established a working relationships with the Finance Dean since they 
play an important role with stakeholders by providing affordable options to students and 
parents. 

• A scholarship committee was instituted and additional scholarship criteria and corresponding 
budget sub-items were included in the scholarship budget item. A scholarship policy draft was 
developed with its guidelines and procedures and must be approved before the development of 
the Spring 2015.  

• The whole academic year enrollment continued as a practice to promote “enrollment increased 
responsibility” in students. 

• By June 2014, 60 new admissions for the 2014-15 Fall were already processed.  

• Letters were sent to all first time students, from 2011 to 2014, who had requested admission to 
UCB and did not complete the admission process, and to those who completed the admission 
process but did not enroll. 
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• Special parent orientation was included in the prospective students financial aid and student 
service orientation.  

• During the enrollment period UCB continues with its perception surveys to gather 
information related to student services and the enrollment process at the different service 
areas (registration, admission, bursar, financial aid and other services). 

• The Bursar office was identified with the lowest satisfaction among students (53.6%); the 
Academic colleges followed with 59.9% and Financial Aid and the Registrar office followed 
with 62.9% and 64.7% respectively. Due to these results the Bursar facilities were situated 
within the same working area and a remodeling project was scheduled to begin in Summer of 
2014. The academic colleges began academic advising prior to the student registration and 
payment period.(See Appendix D: Students Enrollment Process Satisfaction Survey 2013-14) 

Technology use  

• Technology helps with data management and in making informed decisions. Data collected by 
recruiters (admissions and prospective students) in schools and special activities was entered 
into Colleague database and organized by different interest and characteristics.  24 Students 
under 18 years of age and graduating from non-traditional high school were identified. The 
Director of the Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil2 (CFAEE) 
program, the Director of the Center of Guidance and Counseling, and the Director of the 
Admissions, identified specific procedures to work with this new student population.  

Planned Actions 

• Design and implement an online admission application. 

• Design and implement an annual enrollment e-mail communication plan to increase 
effectiveness in the communication process with students, faculty and staff. 

• Even though the “cross training” was developed for the enrollment process, there is still a need 
to create a mandatory and periodic training program. Training will include customer service 
(“Student First”), cross training and technology training. 

• Edit the academic advising policy to set the procedures at least one month prior to the 
enrollment process (registration and payment period).  

• Set up and implement interactive electronic pages with the enrollment offices including a 
University enrollment FAQs. 

 

Goal 3 Increase retention and student success by developing early academic and 
support strategies as students enter the university. 

Objective 3.1  Evaluate the ongoing development, implementation and coordination of an 
effective institutional retention process developed by the Institutional Committee 
for Student Retention.  

                                                 
2 Center for the Strengthening of Student Learning and Success 
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Objective 3.2  Improve student academic and university preparedness. 

Objective 3.3  Help students improve academic performance by strengthening academic advising 
procedures. 

Objective 3.4 Promote and facilitate the adaptation process of students to the university life by 
developing a sense of belonging to a Christian university community. 

Retention efforts  

• The "Retention Alert" Colleague module was acquired through Title 5 and its 
implementation began in January 2013, although its full implementation still needs to be 
completed. The retention process designed to be managed with the software is partially 
operating with MSAccess. (See Appendix E: CFAEE Retention MS Access Program) 

Chart 1 Retention flowchart 

 

 

 

• In January 2014, during the Sixth Educational Conference, the faculty participated in a 
workshop on "Retention and Recruitment” lead by Dr. Luz Valentin, Academic Dean. A study 
of the retention process by courses was developed. A list ordered by courses and an analysis 
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of course performance, including withdrawals, percent of success grades (A, B, and C), high 
risk analysis and a summary of course performance. Results were discussed with the faculty 
and teaching and tutoring strategies were developed.  

• All faculty (full-time and part-time) are required to record grades and attendance in Gradebook
thus complying with the Academic Progress Policy. The mandatory use of Gradebook is
supported through workshops scheduled prior to the beginning of each academic term. A
follow-up report on student’s attendance and grades is issued weekly by the Colleague IT
Officer and reported to the Academic Dean and the College Directors. (See Appendix F:
Executive Order ACA 12-05 Institutional Policy and Withdrawals Procedures)

University preparedness action taken 

Enhancing Outreach strategies 

• A Neuro-Outreach Project was designed, offering laboratories facilities to high school students
in the areas of biology, chemistry and physics with a focus on Neuroscience. It impacted 26
students of biology and chemistry from Santo Tomás de Aquino School.

• Entrepreneurs 2020 program was developed with the participation of 66 high school students.
Activities included workshops for the development of business skills and eight (8) innovative
and successful entrepreneurs speakers.

First Year Students 

• Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil (CFAEE) began working
with first-year students in June 2013.  CFAEE’s mission is to offer first-year students
integrated services, to support and facilitate preparedness to university life, ensure academic
progress, provide academic counseling and tutoring services to contribute to personal and
professional training. CFAEE seeks student advancement and academic success by improving
and strengthening academic skills. (See Appendices G: CFAEE)

• First-year students are referred by the Admissions Office to CFAEE to take placement tests in
English, Math, or Spanish. Based on test results, students are assigned in pre-basic or basic
courses.  During 2013-14 academic year, one hundred and fifty-two (152) students were tested.

• CFAEE collaborates with the first-year student enrollment orientation and during the course
(DEE 101) Student Life and Development.

• 2013 and 2014 Summer Bridge students received CFAEE services: course attendance follow-
up, service referrals, tutoring, academic advising and registration process. 100% of 2013
Summer Bridge program students enrolled for Fall 2013-14 semester. Currently, 95% of the
2014 Summer Bridge students enrolled in the Fall 2014-15 semester.

• During the Summer Bridge Program the faculty referred 21 students due to: health problems,
special needs, personal and financial problems, absenteeism and poor academic performance.
CFAEE referred the students to other service areas based upon need. During 2013-2014 there
were 226 faculty referrals to CFAEE. The Guidance and Counseling Office assisted 163
freshmen for personal, academic, occupational, employment and reasonable accommodation
situations.
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• CFAEE also coordinates with the College directors and faculty during academic advising and
registration.

• The first year retention rate of the Summer Bridge Program students is slightly higher (78.8%) 
than those students who enter during the Fall Semester (FT 78% and PT 62%).

• Five (5) tutors: 2 in English, 1 in Spanish and 2 in Math were named. Tutors collaborated in
English, Spanish, Mathematics, Business Entrepreneurship and Physical Education courses.
Tutoring was offered during and outside class hours for a total of 422 hours.

• 85% of students participating in 2014 Summer Bridge Program obtained a Grade Point
Average (GPA) between 4.00-2.50.

Tutoring retention 

• During academic year 2013-2014 tutoring was offered in the following courses: ESP 100, 105
and 106; ING 100, 105, 106, 100, 106, 107, 131, 223 and 224 Mat, Cont 110, 115 and 116;
Special Mathematics and Spanish courses. A total of 2,242 hours of which 2,021.5 were in
regular tutoring services; 177.5 hours in special tutoring services and 43 hours in flexible
tutoring services.

• CFAEE offered follow-up to 239 new students of the 13/1S "cohort". 62% of students
completed the enrollment process for August 2014 (14/1S) Semester and 54% of the students
completed their enrollment for the January 2015 (15/2) Semester.

• CFAEE offered follow-up to 243 students classified as first year students in August 2013. 38%
of these students completed enrollment process for the August 2014 (14/1S) Semester and 30%
of them completed their enrollment for the January 2015 (15/2) Semester.

• During Academic Year 2013-2014, CFAEE provided 208 students with its tutoring service: 25
Summer Bridge  Program students (13/JVI); 78 first time students, 20 adults and transferred
without credits students (13/1S); 7 first time students , 6 adults and transferred without credits
students (14/2S); 28 freshmen students and 44 students classified in 2nd , 3rd and 4th year.

• Basic courses reported an ABC rate for 75% in Basic Spanish; 65% in Math and 67% in
English.

• Over 91% of the students were “Very satisfied” with CFAEE’s service and 73% consistently
attended tutoring sessions.  93% considered “Very useful what they learned” and over 92%
approved the tutor’s work.

Academic Advising 

• Development of a new Academic Advising Policy and Procedures (Executive Order ACA.14-
07). The document outlines the academic advising institutional policy, the procedures, and
responsibilities of the academic college, the academic adviser and students.

• The Academic advising of the First Year Students is done by CFAEE. In the satisfaction survey
all measured items reflected over 90% of approval rate, with the exception of the availability
of courses (89%).

pbermudez
Sticky Note
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Student community life 

• UCB fosters leadership and student participation through student organizations. In April 
student assemblies take place in all academic college during daytime and evening hours to 
elect a Student Council. Only students who are officially registered UCB are able to attend 
assemblies. In the 2013-2014 Student Council elections, over a 2.0% participation was 
achieved, as required in the Student Handbook. 

• Thirteen Student Organizations selected their directives between August and September. These 
organizations unite students with a particular passion, interest or cause. They shape the 
organization activities through an annual work plan reported to the Student Dean. These plans 
are divided into three major areas: educational, extracurricular and community service. 

• During 2013-2014 more than 34 activities were organized on campus and in the external 
community by UCB students. Such activities include: 

� International day of cleaning beaches at Kikita beach in Dorado County, where many of 
the students come from. 

� Casitas Virgilio Dávila in Bayamón County.  Distribution of toys and sweets among 60 
children of this community; games and music were part of the activity. 

� Residencial Barbosa in Bayamón County. Community work and food distribution to 
homeless, with 112 people impacted. 

� Campaña Ama la Vida – Information was made available on the prevention of suicide 
during Christmas, impacting 325 people. 

� Holy Week Retreat in the Dominican schools of Santa Gema in Bayamón County, 
impacting 200 high school students. 

� Parliamentary procedure workshop for UCB Student Council and student organizations 
members. 

• Active participation in student organizations is essential in nurturing student sense of 
belonging and encouraging academic perseverance. 55% of FACES organization members 
succeeded in completing their academic goal and 33% are still studying.  FACES students 
provide peer support during academic or enrollment process. Attached to the Office of 
Guidance and Counseling, students who belong to FACES participate in motivation 
workshops, educational gatherings, community services and support institutional activities as 
ushers. 

• During 2013-2014 a new community service course was created and a pilot project course was 
implemented. The Community Service course (DEE102) was developed as a graduation 
requirement. The evaluation of the pilot course will be presented in October 2014 to the Board 
of Directors. 

Planned Actions 

• Retention Alert module already functions in the test area of Colleague, but it needs to be 
installed in the production area. A delay occurred due to technical problems in the migration 
process from the IBM pSeries servers to the Blades Servers. Nevertheless, the Retention 
committee designed the retention process to be followed by different areas and designated 
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responsibilities. The process designed to be implemented by Retention Alert is still run 
manually. Title 5 Project ETI is running the pilot using the test area. Colleague final migration 
is scheduled to be implemented during the academic year 2014-2015. The urgent nature of the 
project requires the technical skills and management strategies that characterize the project 
management process. The need for an external consultant should be evaluated. 

• UCB must evaluate its Basic courses tutorships due to the following problems: 

� Approximateely 25% of the students had an unsuccessful grade (DFW) in Spanish, 35% in 
Mathematics and 33% in English. 

� Student learning outcomes showed improvement between pre-test and post-test scores but 
the amount of students that took the post test was lower than expected. The process is under 
revision to improve the participation in both tests. 

Course Increase in mastery Took the post-test 
Eng 100 22% 60% 
Eng.105 23% 54% 
Eng 106 27% 58% 
Esp 100 18% 49% 
Esp 105 12% 85% 
Esp 106 52% 75% 
Mat 100 38% 70% 
Mat 101 41% 71% 

• Development of a Dual Enrollment Program that aims to encourage high school students to 
initiate college studies prior to high school graduation. The scholarship proposal for this 
student type is included in the Scholarship draft document.  

 

Goal 4  Enhance the academic programs to encourage student retention and academic 
success. 

Objective 4.1  Increase the retention rate 10% and the graduation rate 5% in the next 3 years. 

Objective 4.2  Increase the professional board exams passing rate of our graduates.  

Programs accreditation as a retention strategy 

• Council on Rehabilitation Education (CORE) accredited the Master's degree in Rehabilitation 
Counseling. UCB submitted the annual report, including the evaluation and dissemination of 
the results of the program.  The appointment of an extra faculty member for the program as 
required by the accrediting agency was evidenced. The annual report of the was published on 
UCB web page http://www/ucb.edu.pr .100 % of the graduates of the Master's degree in 
Rehabilitation Counseling are working as professional counsellors in rehabilitation.  
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Chart 2 Rehabilitation counseling passing rate3 

 

• The graduate Rehabilitation Counseling program shows a very high and consistent 
effectiveness in the passing rate of board tests. The results show passing rates ranging from 
93% to 100% during the last four years (2011-2014). 

• Currently UCB Teachers Preparation Program has the Council for the Accreditation of 
Educator Preparation (CAEP) candidacy and is working with the first draft of its self-study 
needed to be declared an auditable teacher preparation program and to qualify to receive 
the Council’s first visit in October 2015. The Teacher Preparation Program is on the final 
stage of the self-study for the Departamento de Educación de Puerto Rico (DEPR)/Puerto 
Rico Department of Education. It includes a collection of assessment documents and will 
be submitted for evaluation by the DEPR in fall 2014.  The document will be submitted in 
two (2) distinct formats: electronic format and "hardcopy". These student learning 
outcomes have been crucial to the increase in the PCMAS tests results. 

Chart 3 Teacher Preparation Program passing rate (PCMAS)4 
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• Eighty-three (83%) and 82% of UCB students passed the teacher certification tests 
(PCMAS) during the last two years (2011-12 and 2012-13) respectively. For the first time 
in years UCB students passing rate was higher than the national passing rate. 

• The Council on Social Work Education (CSWE) visited last January, 2014 to assess 
Benchmark I of Social Work Program. In June 2014, the program received the Candidacy 
status demonstrating compliance with the 24 standards evaluated in this first phase.  During 
the next stage, Benchmark II, the program will be preparing the draft of 22 additional 
standards.  

• UCB Nursing Program aligned its curriculum considering the standards of the Commission 
on Collegiate Nursing Education (CCNE, and it has been developing the accreditation plan 
and evidence required. The following standards have been worked as draft: 

� Program Quality: Mission and Governance 

� Institutional Commitment and Resources 

� Curriculum and Teaching Practices 

• In 2013, 100% of the students (associate and bachelor degree graduates) passed the nursing 
board tests. This meant a 10% increase at bachelor level and 40% at the associate level and 
30% over the national passing rate. 

Chart 4 Nursing professional board passing rate5 

 

• UCB measured the satisfaction levels suggested by the Commission on Collegiate Nursing 
Education for the program graduates, it reflected that:  

� 93% of students positively recommended the program  

� 84% of the students evaluate the program faculty positively 
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� 86% stated that students are treated with respect.   

� 75% of students indicated the faculty accessibility outside classroom hours.  

� 92% of students improved their critical thinking and analytical skills.  

� 93% of students indicated that their experience in the UCB was excellent.   

SEM Plan Budget impact 

Universidad Central de Bayamón in compliance with quality standards 8 has established a 
continuous and systematic planning process aligned to its budget to ensure the achievement of 
the goals and objectives set out in the Institutional Strategic Plan 2013-2018 and the SEM Plan 
2013-2016. The Administrative Board of UCB, composed of Deans and Directors of the Office 
of the Presidency, assessed the needs presented by each of the areas and allocated the necessary 
budget to ensure fulfilment of the activities to satisfy these needs. 

This alignment of planning and institutional budget allowed the following priorities aligned to 
costs. Among the priorities identified and addressed are: 

• The appointment of the Director of Marketing, a recruiter and promoter. During 2013-2014 
the Board of Trustees increased the Marketing and Recruitment budget by $ 120,170 from 
the investment and presidential funds. Thus, the operating budget was not affected by these 
designations. For the next budget period (2014-2015), the operating budget was increased by 
$92,715 over the amount spent in 2013-2014. 

• The budget for 2014-2015 scholarship program to attract high academic achievers and improve 
social diversity was increased by $62,020. 

• $21,670 was assigned in the proposed budget to scholarships for the Rehabilitation Counseling 
students. This is in addition to the Scholarship program. 

• For CEFAEE, a budget of $75,205 was assigned, this does not includes the tutors’ budget 
which are paid with student aid funds. 

 

Evidence that the faculty are sufficiently numerous to support the delivery of academic 
programs (Standard 2) 

UCB faculty is sufficiently numerous to support the delivery of our academic programs. 
Nevertheless, since 2013-2014 it has been established in article 14.4 of the Faculty Manual a new 
faculty contract known as the Contrato por Matrícula/Enrollment Contract. This contract is issued 
-when there is an increase in demand in an academic program- to those faculty members without 
academic rank for a ten (10) month period up to one (1) year. 

UCB Faculty 

In 2013-2014 UCB Undergraduate faculty was constituted by 139 members, 105 (76%) of which 
were part-time and 34 (24%) full-time. Following is the faculty distribution by College. 

Academic College FT % PT % 

Education and Behavioral Professions 9 26% 15 15% 
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Liberal Arts and Humanities 8 24% 18 18% 

Management, Entrepreneurship and Technology 6 18% 13 13% 

Sciences and Health Professions 11 32% 55 54% 

Total  34 100% 101 100% 

Full-Time Faculty per Program 

The Full–Time averages 2 faculty per academic program. Following is the distribution of the 
faculty among programs. 

 

College Program Faculty 
Liberal Arts and Humanities  Humanities 2 
 English 2 
 Spanish 2 
 Social Science 2 
Education and Behavioral Professions Social Work 2 
 Primary and Secondary Education 4 
 Physical education 2 
 Psychology 1 
Business and Technology  Information System 2 
 Entrepreneurship 1 
 Office Administration 2 
 Communication 1 
Sciences and Health Professions Nursing 5 
 Health and Industrial Security 1 
 Mathematics 2 
 Chemistry 1 
 Biology 2 

Thirty-one percent (31%) of the Full time Faculty are male and 69% female. Most of the Full-time 
Faculty are Assistant Professors (58%); 17% are Instructors; 17% are Associate Professors. 8% 
are Professors.  

During the academic year 2013-2014, the FT faculty gave an average of 5.8 academic activities 
(courses, laboratories, seminar or practices) per semester with a faculty load average of 16.32.  The 
PT Faculty gave an average of 2.5 academic activities (courses, laboratories, seminar or practices) 
per semester with a faculty load average of 6.28 per PT. 

For the whole academic year (not including the summer session) the 139 undergraduate faculty 
gave an average of 6.7 academic activities (courses, laboratories, seminar or practices) with an 
average faculty load of 8.73.  
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Full-Time and Part-Time Faculty Load 

 FT PT 

 Faculty 
Load Faculty 

Average 
Load per 
faculty 

Faculty 
Load Faculty 

Average 
Load per 
faculty 

Liberal Arts and Humanities 161.9 8 20.24 144.7 21 6.89 
Sciences and Health 
Professions 

203.3 11 18.48 335.98 54 6.22 

Management, 
Entrepreneurship and 
Technology 

91.36 6 15.23 84.5 15 5.63 

Education and Behavioral 
Professions 

98.3 9 10.92 94.2 15 6.28 

Grand Total 554.86 34 16.32 659.38 105 6.28 

During 2013-2014 the College of Graduate Studies consisted of (6%) FT and 59 (94%) PT faculty. 
The PT faculty taught 244 (87%) courses, seminars or practice during the 4 academic terms in the 
2013-2014 academic year with a total faculty load of 591.39 (90%).  The FT faculty taught 38 
(13%) courses, seminars or practice during the 4 academic terms in the 2013-2014 academic year 
with a total faculty load of 67.51 (10%).  

Part Time Faculty in Education by degree 

DBA  1 2% 
EdD  15 25% 
MA  10 17% 
MBA  2 3% 
MD  3 5% 
PhD  28 47% 
total 59 100% 

Full Time Faculty in Education by degree 

EdD  2 50% 
PhD  2 50% 
Total 4 100% 

The number of faculty in programs subject to accreditation will be increased –if necessary- to 
comply with agency standards. 

Budget impact 

The Board of Trustees adopted an amendment to The Faculty Handbook to include a new type of 
appointment: enrollment contract. This contract is issued for a period of time, based on the 
demand of an academic program. As a result of this new contract, the director of the College of 
Sciences requested 8 additional faculty positions in order to meet the demand for the Nursing 
program. This increase in the 2014-15 budget was programmed in order to comply with 
Commission on Collegiate Nursing Education (CCNE) faculty requirements. Also a $45,000 
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recruitment bonus for new faculty was established for the nursing program to make UCB 
competitive with other institutions. 

The science area budget was also increased by another $19,840 to strengthen the STEM 
programs. This is part of the gradual absorption of the faculty positions of the Behavioral 
Neuroscience BS Degree developed with HIS grant funds. At the end of the grant period (2016-
17) the faculty positions will be 100% absorbed by UCB general operating budget. 

The Council on Rehabilitation Education (CORE), the professional accrediting agency, in its 
recent visit recommended the appointment of an additional faculty to the program. As part of the 
budget-cost analysis, the appointment of Prof. Yancy Cruz as Assistant Professor was 
authorized. Professor Cruz was formally a part time faculty in the program. From August 2014 
Professor Cruz will be a full time professor with academic rank. 

Conclusion  
Universidad Central de Bayamón in compliance with quality standards 8 and 10 has established a 
continuous and systematic planning process aligned to its budget to ensure the achievement of 
the goals and objectives set out in the Institutional Strategic Plan 2013-2016. (See Appendix H: 
SEM Plan 2013-2016 Efforts and Plan Activities) The Administrative Board of UCB, composed 
of Deans and Directors of the Office of the Presidency, assessed the needs presented by each of 
the areas and allocated the necessary budget to ensure fulfilment of the activities to satisfy these 
needs. As a result of this analysis the university: 

• Improved enrollment management processes.  
• Established process for monitoring students at high risk of dropping out and established 

CFAEE as instrumental for first year retention. 
• Established work plans that incorporate the elements of marketing, recruitment, and 

public relations in one operational unit. 
• Established professional training in the enrollment area for the faculty, administrators and 

service office staff. 
• Began to incorporate information technology as a tool that can facilitate student tracking  
• Added community service as an experience of the Christian faith and values as a way to 

improve retention.  
• Implemented systems of monitoring student academic progress  
• Self-evaluated the current academic offering and developed new academic offering plan 

aligned to the needs of the labor market 
• Seeks academic quality through professional accreditation of academic programs in 

education, nursing and counseling and as a path to increase student academic success. 

UCB is characterized by a sensitive, Christian and humanistic education supporting the demands 
of this changing world: relevant to the labor demand, self-employment and entrepreneurship.  
The academic offerings development plan for the next years is framed within the needs of the 
student population and according to the demand of international employment. As part of the 
actions taken by UCB to maintain a stable enrollment, it has developed two online programs. By 
May 2015 the institution will offer 5 programs in online format. This action will allow 
international academic offerings and will strengthen enrollment.by these demands. 

UCB presents itself before the community of peers strengthened by the development of its SEM 
Plan 2013-2016, a central instrument for UCB future; projecting strategies for recruitment, 
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marketing and retention in order to face the challenging demographic context distinguished by a 
general population decline and an increase in the aging population. 
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1 Overview of the Institution 
1.1 History 


Universidad Central de Bayamón (UCB) was founded in 1961 by the Dominican Order, as an 
extension of the former Catholic University of Puerto Rico. In 1970 UCB became an 
independent and autonomous institution, while retaining its original accreditation status by the 
Middle States Association of Colleges and Schools (MSA) as a regional college. In December of 
1971, UCB received for the first time its full accreditation as an independent, private non-for-
profit university. UCB offers educational opportunities for all qualifying students without regard 
to age, gender, race, religious beliefs, political affiliations, or physical impairments. 


Universidad Central de Bayamón is in the city of Bayamón located within the metropolitan area 
of San Juan, Puerto Rico. The campus is situated in 55 acres of land and comfortably distant 
from the noisy avenues of the city of Bayamón.  There are 12 buildings with a total of 199,660 
square feet. 


UCB offers academic courses and degrees in certificate/diploma, associate’s, bachelor’s and 
master’s in the areas of liberal arts, sciences, health professions, education, and business. As a 
Puerto Rican university, it identifies with the cultural values and the social redemption of our 
nation and at the same time opens itself to brotherly and universal solidarity. 


In the attainment of the university goals -research, teaching and service, among others- the 
university nurtures the holistic development of the individual in the spiritual, community and 
professional dimensions, as well as in the academic and cultural realms. This development is 
achieved within a Christian-humanistic perspective, integrating human knowledge, social 
commitment and the message of the Gospel. The harmonious communion among faith, life, 
culture, and service is nurtured by an interdisciplinary dialogue, in accordance with the teachings 
of St. Thomas Aquinas and the traditions of the Dominican Order. 


1.2 Accreditation Status 


On June 27, 2013 Universidad Central de Bayamón (UCB)) received Middle States Commission 
on Higher Education (MSCHE) accreditation and commendation for the quality of the self –
study process. Nevertheless a monitoring report was requested for September 1, 2014, 
documenting “… (1) evidence of the development and implementation of an enrollment 
management plan and the utilization of those results in program planning and budgeting.”1 


2 Introduction 
Prior to the MSCHE Self Study visit UCB enrollment efforts were segmented and organized by 
operational areas: Retention Plan (Administrative and Academic), Admission and Enrollment 
Plan, Recruitment Plan and Advertising Plan. Most of these were under the Student Dean and the 
Enrollment Management area with the collaboration of the Academic Dean and Colleges. 


After the visits, major changes were elaborated. 


                                                 
1 MSCHE Universidad Central de Bayamón Statement of Accreditation Status 
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The Strategic Enrollment Management Plan (SEM Plan 2013-2016) is the result of a university-
wide collaboration effort to increase UCB student enrollment and retention, through an effective 
recruitment process, excellent management and registration services, and an effective retention 
process. These efforts are guided by our mission, values and principles and its success relies in 
every single component of our institution. 


The SEM Plan 2013-2016 provides guidance and direction to the university enrollment efforts 
and supports the Mission of UCB. The goals, objectives and strategies have been formulated 
through the joint effort of Enrollment Management, Retention, the Marketing and Recruitment 
committees constituted by community members (faculty, staff and students). The SEM Plan 
2013-2016 constitutes a central instrument to prepare the university for the future by projecting 
strategies for recruitment and retention in order to confront the changing demographic context 
characterized by a general population decline and an increase of the aging population. 


The SEM Plan 2013-2016 basic assumptions are: UCB’s commitment with academic excellence 
emphasizing its Christian-humanistic perspective and its identification with the cultural values 
and social redemption of our nation in accordance with the teachings of St. Thomas Aquinas and 
the traditions of the Dominican Order.  


3 Mission, Goals, and Strategic Plan 
3.1 Mission 


The SEM Plan 2013-2016 seeks to increase UCB student enrollment and retention, through an 
effective recruitment process, excellent management and registration services, and an effective 
retention process aimed at achieving student academic success.  


3.2 Values and Principles 


The principles that guide SEM Plan 2013-2016 are: 


• UCB exists for its students.  
• Enrollment management is a shared and wide-ranging institutional effort. 
• Enrollment management is responsive to environmental and internal changes.  
• UCB recruits, admits, enrolls, retains, and graduates a diverse student population. 
• UCB provides its students the greatest flexible alternatives possible.  
• UCB works towards satisfactory student progress towards a degree. 
• UCB is committed to the academic success of all of its students. 
• UCB practices the Christian faith distinctive of our Catholic tradition. 


The values that prevail in the development of the in SEM Plan 2013-2016 are: Diversity of 
opinions and criteria. 


• Teamwork, interdependence and unity of purpose. 
• Honest, direct and effective communication. 
• Respectful and professional treatment. 
• Continuing improvement process. 
• Fast, efficient and friendly service. 
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4 Organizational Structure for Enrollment Management Area 
4.1  Organizational Structure 


Since 2003 UCB established a functional area for the enrollment process2. This structure was 
originally composed of six (6) different offices:  


• Recruitment (Academic affairs) 
• Admission (Student affairs) 
• Financial Aid (Administration and financial affairs) 
• Registrar (Academic affairs) 
• Bursar (Administration and financial affairs) 
• Counselling and Orientation (Student affairs) 


These areas organized as UCB’s main enrollment management structure work in close 
coordination with other service units such as: 


• Institutional Assessment  
• Academic support services such as the Centro para el Fortalecimiento del Aprendizaje y 


Éxito Estudiantil/Center for the Strengthening of Learning and Student Success (CFAEE) 
and STEM-Title 5 Tutoring and mentoring activities. 


• Academic Colleges/Academic Advising 
• UCB Alumni Office 


4.2 Enrollment Related Committees    


UCB, in addition to the Enrollment Management Organizational Structure, has three (3) 
committees that help plan, develop and coordinate the enrollment plan strategies. These are: the 
Student Retention Committee, the Recruitment and Marketing Committee and the Enrollment 
Management Committee.  


FIGURE 1 UCB ENROLLMENT MANAGEMENT RELATED COMMITTEES 


 


 


                                                 
2 See Organizational Structure appendix. 
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5 SEM Plan Environmental Scan 
5.1 Introduction 


In late 2013 Universidad Central de Bayamón hired the prestigious firm Estudios Técnicos Inc. 
(ETInc.) a leading consulting firm in planning, financial advising and market strategies in Puerto 
Rico to develop a market and viability study and a SWOT analysis and suggest future 
developments.  


5.2 Economic Context 


During 2013 the Gross Domestic Product (GDP) in Puerto Rico grew only 0.30 percent 
compared to the previous year, initiating an apparently downward trend which may indicate that 
the recession cycle continues. GDP Annual Growth Rate in Puerto Rico averaged 3.92 Percent 
from 1961 until 2013, reaching an all-time high of 13.80 Percent in 1971 and a record low of -
3.80 Percent in 2009.  


CHART 1 PUERTO RICO ANNUAL GPD ANNUAL GROWTH 


 
Source: wwwtradingeconomics.com/Statistical Institute of Puerto Rico 


5.3 Employment 


Comparing the estimated monthly employment during 2013, there is a reduction in employment 
in the labor market of San Juan-Caguas-Guaynabo. It is important to stress that the employment 
force continues almost the same as the year before with a reduction in the San Juan-Caguas-
Guaynabo and the Aguadilla-Isabela-San Sebastian regions. 


Jan


2005


Jan


2006


Jan


2007


Jan


2008


Jan


2009


Jan


2010


Jan


2011


Jan


2012


Jan


2013


Jan


2014


GDP Annual Growth 2.7 1.8 0.5 -1.2 -2.9 -3.8 -3.6 -1.7 0.9 0.3


-5


-4


-3


-2


-1


0


1


2


3


4


P
e
r
c
e
n
t







 Universidad Central de Bayamón SEM Plan 2013-16 


8 Fall 2013 
 


5.4 Demographic Context 


5.4.1 Demographic Trends 


Institutions of higher education in Puerto Rico are confronting a demographic context 
characterized by a general population decline and an increase in the aging population. During the 
2000-10 decade there was a decline of 82,821in the population. This change was a result of the 
migration of 225,093 people, mostly to the USA mainland. This trend continued through 2010 
and 2012 when the US Census reported an additional population decline of 69,663. In 2013 an 
additional population decline of 36,459 was expected. 


TABLE 1 PUERTO RICO: POPULATION CHANGE 


Population  1970’s 1980’s 1990’s 2000’s Change 
Natural change 523,051 524,921 341,683 202,938 -138,745 
Total change 487,956 323,637 281,017 -82,821 -365,838 
Net migration -35,095 -101,284 -60,666 -285,759 -225,093 


Source: Estudios Técnicos/US Census 


The most relevant demographic trend for universities is the decline in the youth population. Over 
the past decade, the population ranging from 18-21 years of age decreased by more than 37,000. 
This trend will continue since the population under years of age also decreased by 180,928. The 
birth rate in Puerto Rico will continue to fall due to an aging population and other social changes, 
for example: the reduction in the rate of new households. 


The population above 40 years of age experienced a marked growth, particularly those from 50 
to 65 years of age and over. The academic needs of this group are slightly on the rise particularly 
between the ages of 35 to 45. UCB should assess the needs and educational preferences of this 
population and adapt its strategies, curricula and programs accordingly. 


TABLE 2 POPULATION GROWTH BY AGE IN P.R. 


Age Group 2000 2010 Absolute change % Change 
-18 1,091,404 910,475 -180,928 -17% 


18-19 128,400 107,115 -21,286 -17% 
20-21 120,476 104,340 -16,136 -13% 
22-24 180,715 156,510 -24,205 -13% 
25-29 271,507 244,159 -27,348 -10% 
30-34 262,825 248,173 -14,652 -6% 
35-39 264,849 241,270 -23,579 -9% 
40-49 483,934 490,244 6,310 1% 
50-64 579,363 681,505 102,142 18% 
65 + 425,137 541,998 116,861 27% 
Total 3,808,610 3,725,789 -82,821 -2% 


Source: Estudios Técnicos 
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CHART 2 POPULATION GROWTH BY AGE IN P.R. (2000-2010) 


 
Source: Estudios Técnicos 


CHART 3 POPULATION GROWTH CHANGE BY AGE IN P.R. (2000-2010) 


Source: Estudios Técnicos 


5.4.2 Demographic Projections 


The Federal Census Bureau released its population projections for Puerto Rico. According to the 
agency, the population of the island is expected to decrease by about 150,000 over the next seven 
(7) years, at a rate of 0.6% annually. Most likely the population loss will be even greater, judging 
by the recent data and the effect of government credit degradation and the expected reduction in 
economic growth. Similarly the study of Migrant Profile published by the Institute of Puerto 
Rico Statistics confirms that migration continues at very high levels. According to the latest 
census, it is estimated that the net migration of Puerto Rico from 2010 to 2013 was 
approximately 46,000 per year. 


It is estimated that over the next seven years the population of 18 to 24 years of age will be 
reduced from 367.965 in 2010 to 305.990 in 2020, for a decline of about 62,000 young people. A 
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decline of 74,000 is also expected in the age range of 25 to 34, while the population of 50 to 64 
years of age reflects growth of 39,000. 


CHART 4 TREND AND POPULATION PROJECTION BY AGE FOR ALL PUERTO RICO (2010-2020 


Age group 2000 2010 Qty of change % change 
-18 910,475 725,979 -184,496 -20% 


18-19 107,115 85,409 -21,705 -20% 
20-21 104,340 88,232 -16,108 -15% 
22-24 156,510 132,348 -24,162 -15% 
25-29 244,159 202,123 -42,036 -17% 
30-34 248,173 222,946 -25,227 -10% 
35-39 241,270 234,669 -6,601 -3% 
40-49 490,244 474,459 -15,785 -3% 
50-64 681,505 721,193 39,688 6% 
65 + 541,998 617,913 75,915 14% 
Total 3,725,789 3,505,272 -220,517 -6% 


Source: Census Bureau 


5.5 Higher education enrollment in Puerto Rico  


Higher education enrollment continued to grow during the 2000’s, even when a decline in the 
population of Puerto Rico occurred, particularly between the ages of 18 to 24 years. In 2011, the 
total enrollment in institutions of higher education reached 271,938 students, an increase of 19% 
compared with 2001. However, during the period from 2010 to 2011, higher education 
enrollment increased by less than 2,000 students, reflecting a stagnation. 


TABLE 3 ENROLLMENT CHANGE AND PROJECTION BY AGE GROUPS 2011-2020 


Age 
group 


% Population 
enrolled 


Change in 
% enrolled 


Population 
change 2011-


2020 


2011 
Enrollment 


2020 
Estimated 
enrollment 


Enrollment 
change 2011 - 


2020 


-18 0.70% 0.20% -164,512 6,197 5,092 -1,105 


18 - 19 59.10% 18.40% -19,354 61,890 59,764 -2,126 
20 - 21 55.00% 6.80% -14,958 56,751 51,827 -4,924 
22 - 24 34.60% 8.20% -22,438 53,586 49,547 -4,039 
25 - 29 16.10% 5.20% -38,017 38,700 34,234 -4,466 
30 - 34 8.80% 3.00% -22,496 21,680 20,208 -1,472 
35 - 39 5.70% 2.10% -5,453 13,659 13,657 -2 
40 - 49 2.90% 1.10% -11,840 14,330 13,981 -349 
50 - 64 0.70% 0.30% 37,093 4,871 5,135 264     
65 + 0.00% 0.00% 63,507 274 305 31 
Total   -198,470 271,938 253,751 -18,187 


Source: IPEDS, Census Bureau and Estudios Técnicos Inc. 


The implications of the changes in the population age structure suggest that even though the 
percent of students enrolled increases at the same rate as the past decade, higher education 
enrollment in Puerto Rico will be reduced by 18,187 students by 2020. This will occur due to the 
reduction expected in 18-to-29 age groups.  


5.6 Conclusion of the demographic context 


As stated by Estudios Técnicos Inc.: “When analyzing the data presented, it can be concluded 
that due to high rates of migration among age groups of less than 30 years, it is estimated that 
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there will be a loss of roughly 2,000 in total enrollment per year among all higher education 
institution in Puerto Rico.” 


5.7 College preparedness 


5.7.1 Students College Entrance Examination Board (CEEB) Test 


In 2013 the government of Puerto Rico implemented a new policy that “…provides greater 
opportunities to our Puerto Rican students” by subsidizing the cost of the College Entrance 
Examination Board Test to all public school graduates. The implementation of this policy 
represented a 40% increase of higher education candidates in 2013.  
 


TABLE 4 GPA COMPARISON BETWEEN 2013 UCB FIRST YEAR ENROLLED STUDENTS AND 2013 
STUDENTS THAT SELECTED UCB AS A CHOICE IN THE CEEB TEST. 


High School GPA UCB Puerto Rico (SelectedUCB) 
Qty % Qty % 


<2.00 12 5.7% 653 2.6% 
2.00-2.49 36 17.1% 3071 12.3% 
2.50-2.99 57 27.0% 6509 26.2% 
3.00-3.49 65 30.8% 7014 28.2% 
3.5+ 41 19.4% 7641 30.7% 


CHART 5 GPA COMPARISON BETWEEN 2013 UCB FIRST YEAR ENROLLED STUDENTS AND 2013 
STUDENTS THAT SELECTED UCB AS A CHOICE IN THE CEEB TEST. 


 


 


This data suggests that UCB should reconsider its bank of public high schools in order to expand 
recruitment possibilities. However, this would necessitate up-to-date statistical data from the 
Department of Education related to UCB’s marketing regions.      


TABLE 5  UCB FIRST TIME DEGREE SEEKING STUDENTS HIGH SCHOOL GPA 


High School GPA UCB 
Average 2.96 
Median 3.00 
Mode 2.92 


5.7%


17.1%


27.0%


30.8%


19.4%


2.6%


12.3%


26.2%
28.2%


30.7%


<2.00 2.00-2.49 2.50-2.99 3.00-3.49 3.5+


UCB % PR %
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CHART 6 PUERTO RICO STUDENTS (WHO SELECTED UCB) AND UCB FIRST IME DEGREE 
SEEKING CEEB TEST RESULTS 


Variable PR UCB Difference %  


Verbal Aptitude 433.65 423.37 -10.28 -2% 


Mathematical Aptitude 434.63 409.81 -24.82 -6% 


English 443.93 419.36 -24.57 -6% 


Mathematics 449.55 417.96 -31.59 -7% 


Spanish 432.67 416.95 -15.72 -4% 


CHART 7  UCB FIRST TIME DEGREE SEEKING CEEB TEST RESULTS 


 


 


5.7.2 Market area 


The primary market is the municipalities neighboring Bayamón University where 77.1% of all 
students of the institution are from. The main market area defined under this criterion includes 
the following municipalities: Bayamón, Toa Alta, Toa Baja, Dorado, Corozal, Vega Alta and 
Naranjito. The municipalities with growth potential are: San Juan (3%) Vega Baja (2%) and 
Cataño (2%). In 2012, 91.7% of new students came from this market area. 


TABLE 6  MUNICIPIO DE ORIGEN DEL TOTAL DE ESTUDIANTES DE LA UCB(FALL 2013) 


County UCB Total Students (%) Full-time, first-time  


Bayamón 30.6% 33.6% 


Corozal 5.6% 9.1% 


Dorado 6.4% 6.5% 


Naranjito 3.3% 2.6% 


Toa Alta 12.2% 15.1% 


Toa Baja 14.4% 12.9% 


Vega Alta 4.6% 3.9% 


Area de Estudio 77.1% 83.6% 


Otros Municipios 22.9%% 16.4% 
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TABLE 7  MUNICIPIO DE ORIGEN DE LOS ESTUDIANTES DE NUEVO INGRESO DE LA UCB (2008-
2013) 


Municipio de Origen 2008 2009 2010 2011 2012 2013 


Bayamón  31.6% 31.4% 27.2% 32.1% 33.8% 33.6% 


Corozal 8.2% 5.1% 10.2% 5.6% 9.6% 9.1% 


Dorado 5.3% 6.9% 11.5% 5.6% 7.0% 6.5% 


Naranjito  2.5% 5.5% 4.2% 3.9% 3.9% 2.6% 


Toa Alta 14.2% 12.4% 13.4% 10.5% 14.5% 15.1% 


Toa Baja  17.7% 19.0% 15.3% 16.4% 17.5% 12.9% 


Vega Alta  5.0% 5.5% 6.7% 4.6% 5.3% 3.9% 


Area de Estudio 84.4% 85.8% 88.5% 78.7% 91.7% 83.6% 


Otros Municipios 15.6% 14.2% 11.5% 21.3% 8.3% 16.4% 


5.7.3 Competition 


According to IPEDS, the university with the greatest admission requirements is UPR Bayamón 
Campus (State University), taking into consideration high school GPA and test scores by the 
College Entrance Examination Board (CEEB Test) in the case of Puerto Rico. Colleges with 
open admission policy are Dewey University, ICPR and American University. UCB, Inter-
American, UMET, National University, Caribbean University take into consideration the high 
school GPA as an admission requirement. 


TABLE 8 CONSIDERACIONES DE ADMISIÓN EN UCB Y IA COMPETENCIA 


Instituciones Open doors policy High school GPA Placement Tests 
Universidad Central de 
Bayamón 


 �  Placement test suggested 


UPR Bayamón  �  �  
INTER Bayamón  �   
UMET Bayamón  �  �  
John Dewey Bayamón �    
ICPR �    
National University  �   
American University �    
Caribbean University  �   
These are not the only criteria considered for college admission. 


TABLE 9 UNDUPLICATE HEADCOUNT ENROLLMENT 


Institution Name 2003 2004 2005 2006 2007 2008 2009 2010 2011 
Universidad Central de Bayamón 3012 2913 3036 2825 2382 2287 2479 2185 2256 
American University of Puerto Rico 1793 1775 1550 1574 1747 1698 1453 1318 1172 
Caribbean University-Bayamón 1786 1603 2404 1670 2009 1892 2310 2051 1869 


National University College-Bayamón 2289 2102 2171 2408 2443 2703 3000 2804 3732 


InterAmerican University of Puerto Rico-Bayamón 5287 5255 5150 5320 5385 5245 5148 5239 4934 


Dewey University 772 278 695 769 1,156 946 1,093 612 409 


 


 







 Universidad Central de Bayamón SEM Plan 2013-16 


14 Fall 2013 
 


With the exception of National University, there is a clear tendency in the decline of enrollment 
in colleges in the area in Bayamon.  


5.7.4 Enrollment trend 


UCB’s first semester total enrollment has experienced a downward trend over the last decade.  
From the academic year 2004-05 to the year 2012-13 total enrollment decreased by 25%. In 
2011-12 a slight increase was experienced, basically as a result of the Year Round Pell benefits 
of accelerating students’ pace to graduation. With the termination of the Year Round Pell, the 
first semester enrollment (2012) resumed the declining path until the following year (2013) when 
it rose to 2033 students which included the Fall Undergraduate semester and two (2) Graduate 
terms.  


The downward trend is also noted for twelve months unduplicated head count enrollment.  
During the academic years 2003 to 2005, the unduplicated headcount was over 4,000 students; 
while during the last two years (2012 and 2013) unduplicated headcount enrollment remained 
stable. In 2003 the relation between the fall enrollment and the FTE was 1 to 1.24; in 2013 it was 
nearly a 1 to 1 relation. During 2013 undergraduate students averaged 12.10 credits per semester. 


TABLE 10 FALL ENROLLMENT, 12-MONTH ENROLLMENT UNDUPLICATED HEADCOUNT; 2001-2013 


Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 20133 


Fall enrollment 3012 2913 3036 2825 2382 2287 2479 2185 2256 2065 2333 


12-Month enrollment undup. 
headcount 


4272 4041 4369 3618 3168 2656 2877 2716 2589 2338 2326 


Source: IPEDS 2001 to 2013 


CHART 8 FALL ENROLLMENT, 12-MONTH ENROLLMENT UNDUPLICATED HEADCOUNT; 2001-
2013 


 


Source: 2003 to 2012 IPEDS and 2013 UCB (Preliminary) 
  


                                                 
3 Estimates.  
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TABLE 11:  FALL SEMESTER: FULL-TIME AND YEAR FULL-TIME EQUIVALENT ENROLLMENT 2004-
2013 


 
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 20134 


Full-time enrollment 2342 2000 2198 1911 1545 1510 1830 1546 1650 1497 1482 


Part-time enrollment 670 913 838 914 837 777 649 639 606 411 861 


Total enrollment 3012 2913 3036 2825 2382 2287 2479 2185 2256 2065 2333 


Full-time equivalent 
enrollment: 


2604 2357 2525 2266 1870 1811 2083 1796 1887 1804 2256 


Source: 2003 to 2012 IPEDS and 2013 UCB (Preliminary) 


CHART 9 FALL SEMESTER: FULL-TIME AND FULL-TIME EQUIVALENT ENROLLMENT 2004-2013 


 
Source: 2013 UCB (Preliminary) 


TABLE 12 2013-2014 FALL ENROLLMENT (1ST SEMESTER) 


 Año 2011-12 Año 2012-13 Año 2013-14 


Level Students Credits 
Credits/ 
Students 


Students Credits 
Credits/ 
Students 


Students Credits 
Credits/ 
Students 


Undergraduate RG 1761 20781 11.80 1552 19045 12.27 1586 20221 12.75 
Graduate 1st semester 270 1325 4.91 307 1468 4.78 344 1579 4.6 


Graduate 2nd semester 257 1253 4.88 330 1520 4.61 347 1640 4.7 
Certificate 1st section 25 328 13.12 15 204 13.60 0 0 0 
Certificate 2nd section 9 105 11.67 9 119 13.22 0 0 0 


CEDOC 59 458 7.76 43 280 6.51 56 407 7.0 
Subtotal 2381 24250 10.81 2256 22636 10.0 2333 23847 10.22 


Source: UCB Budget Office 
  


                                                 
4 Estimates. Includes Graduate 2nd Term 
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TABLE 13  2013-2014 SPRING ENROLLMENT (2ND SEMESTER) 


 Año 2011-12 Año 2012-13 Año 2013-14 


Level Students Credits 
Credits/ 


Students 
Students Credits 


Credits/ 
Students 


Students Credits 
Credits/ 


Students 
Undergraduate RG 1622 19414 11.97 1380 15763 11.42 1460 16643 11.40 


Graduate 1st semester 267 1235 4.63 320 1527 4.77 323 1469 4.55 


Graduate 2nd semester 320 1288 4.03 301 1350 4.49 316 1504 4.75 


Certificate 1st section 0 0 0 0 0 0 12 36 3.00 


Certificate 2nd section 0 0 0 0 0 0 62 2930 4.720 


CEDOC       78 936 12.00 


Subtotal 20 259 12.95 9 136 15.11 0 0 0 


Undergraduate RG 9 261 29.0 9 87 9.67 0 0 0 


Graduate 1st semester 54 405 7.5 55 361 6.56 55 3955 7.18 


Graduate 2nd semester 2,292 22,862 9.97 2,074 19,224 9.27 2,306 27,473 11.91 


Source: UCB Budget Office 


5.7.5 First-time degree/certificate-seeking undergraduate enrollment 


The undergraduate first-time degree/certificate-seeking enrollment has also reflected a decline 
during the past years, bringing down the numbers of students from approximately 400 in 2003 to 
232 in 2013. This situation has been counter balanced by the improvement in retention rate (see 
chart below) which helped to decelerate the downward trend in enrollment. However, greater 
efforts must be placed in the recruitment and retention area. 


Of the August 2013 new students (including students for the Ideal Summer Program), 95% 
percent of these were enrolled in the Regular Day Program (RG), while the remaining 5% 
percent enrolled in Regular Evening Program (NT). 


CHART 10 UNDERGRADUATE CERTIFICATE-SEEKING FIRST TIME ENROLLMENT 


 
Source: IPEDS, 2013 includes summer admission 
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5.7.6 Retention 


UCB has continuously improved its retention rate for FT students for the past six (6) years, and 
over the last three (3) PT students are over 62%.  During 2013 FT retention rate reached 78%, 
the second highest in ten years, with the first highest in 2003 with 83%. 


CHART 11 FULL TIME AND PART TIME RETENTION RATE 2004-2013 


 
  Source: 2013 UCB (Preliminary)  


5.7.7 Recruitment and Marketing 


Based on the data, UCB established a priority to strengthen the area of marketing and 
recruitment. In February 2014 the Office of Marketing and Recruitment was created and Mr. 
Rolando Rivera was hired as its Director. This office is responsible for recruitment, 
communication, social media management and coordination of those events that impact 
institutional image. 


The initial budget for advertisement in 2013-14 was $ 250,000 and increased to $414.090, 
showing a 60% increase in investment. When assessing the budget for 2013-14 it was raised to $ 
350,000 and by closing of 2013-14 it was $ 418,000. Increases in budget items are determined by 
the aggressiveness required by the market. This determination was based on the statistics 
submitted by the Office of Admissions, Enrollment Management, Finance and Planning Office. 


TABLE 14 MARKETING BUDGET 


 2012-2013 2013-2014 
Initial Budget $ 250,000 $ 350,000 
Final Budget $ 414,090 $ 418,035 
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5.7.8 Admissions 


TABLE 15 SOLICITANTS, ADMISSIONS AND ENROLLMENT 2013 


Undergraduate Students % Graduate Students  % 
Solicitants 708 100% 255 100% 
Admitted 648 92% 153 60% 
Incomplete 60 8% 102 40% 
Denials 0 0% 0 0% 
Enrolled 447 69% 139 91% 


In August 2013, 92% of applicants met the admission requirements and completed the 
application. In the case of graduate studies, 60% completed the application. However, of those 
who completed their application and met the admission requirements, 91% completed the 
enrollment process. 


TABLE 16 NEW ENROLLMENT: UNDERGRADUATES 2007-13 


Year Associate Degree Bachelor Degree Total 
2007 12 198 210 
2008 11 264 275 
2009 19 257 276 
2010 15 318 333 
2011 31 269 300 
2012 21 200 221 
2013 21 219 240 


Based on the market study data suggesting the overall loss of students in institutions of higher 
education, UCB must set goals focused on stabilizing enrollment and increasing retention.  


CHART 12: NEW STUDENTS: UNDERGRADUATE FALL ENROLLMENT 
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5.7.9 Student satisfaction 


UCB conducts surveys to gather information related to student services and enrollment process 
(registration, admission, bursar, financial aid and other services). 


 Enrollment Process 


The Bursar office has the lowest percent of satisfied students (53.6%), the Academic colleges 
followed with 59.9% and Financial Aid and the Registrar office followed with 62.9% and 64.7% 
respectively.  


CHART 13  STUDENT SATISFACTION LEVEL DURING ENROLLMENT PROCESS 


 


Satisfaction with the enrollment service hour was, in general terms, appropriate (80.1%). 


CHART 14 STUDENT SERVICE HOUR LEVEL OF SATISFACTION 
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6 SWOT  
To develop the SEM Plan, UCB analyzed statistical data and conducted a SWOT analysis and 
found the following: 


6.1 Strengths 


• An institution with high moral and ethical principles; and a campus set in a peaceful 
environment. 


• Despite having a high institutional income (76% of total revenue), it is less than at other 
universities. 


• Three federal proposals supporting: curriculum review, development of new academic 
programs, equipment and partial renovation of three buildings (800, Library and San 
Alberto Magno), incorporation of new technology to improve efficiency and 
administrative and educational effectiveness.  
1. PPOAH (2 years) 
2. STEM (3 years) 
3. ETI (4 years)  


• Expansion of electronic communication available to students on campus (eg. WiFi). 
• Electronic Accounts (e-mails) accessible from the cloud 


6.2 Weaknesses 


• The gradual decline in enrollment threatens the survival of the university as a self-
sustaining enterprise.  


• Unfinished agenda on Colleague information system development.  
• Slow-developing distance academic offerings.  
• The cost of tuition has gone up in the past two years closing the gap that existed with 


other institutions. 
• The old Humanities building is deteriorated. 
• Our academic offerings are very traditional and very low in demand and no opportunity 


for programs in areas such as: pharmacy technicians, Medical sonography and criminal 
justice. 


• Modest exposure of institutional image in the mass media 
• Limited experience with international students, accommodation or lodging and other 


services. 


6.3 Opportunities 


• Technology is rapidly changing allowing UCB to "leapfrog" to reach other institutions. 
Such is the situation with distance education where companies are in the process of 
offering new models of distance education. Although, it is not clear the effects they will 
have on higher education worldwide. 


• Access to broadband Internet on the island has been improving substantially and with it 
access to mobile platforms. This has direct implications on UCB promotion strategy and 
the development of distance education. 


• Spanish-speaking population (including USA) requiring educational options in accredited 
institutions in the United States. 


• Female population in need of an academic program tailored to their needs. 
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• The economic recession and high rate of unemployment calls into question the value of a 
college education as an opportunity for employment while entrepreneurship and 
innovation rise as new educational needs to revive the economy. 


• Need for sporting, social, cultural and quality of life services in youth population. 
• The relationship with other Dominican institutions in Latin America and the world opens 


doors to attract international students. 
• The state is subsidizing the College Entrance Examination Board (CEEB) for students in 


public schools which has represented an increase of 40% of applicants for post-secondary 
level. 


6.4 Threats 


• Post-secondary education (university and non-university) has increased in the region and 
in Puerto Rico in general. IPEDS has reported about 156 postsecondary institutions that 
qualify for federal Title IV (financial aid). 


• Offering accelerated academic programs (trimesters) is growing among competing 
institutions (National University, John Dewey and UMET University) where enrollment 
has increased in recent years. 


• The demand for higher education will stagnate and will most likely recline over the 
coming years. 


• The education market will become much more competitive. Successful institutions in this 
environment will be those that can adapt quickly. 


• Significant demographic changes in the region to which UCB offers services that result in 
the reduction of prospective candidates. (In Bayamón County the population declined 
10% during the 2000-2010 decade. 


•  Migration of the younger population continues in Puerto Rico. 
• The population will continue to age and young people continue to decline. 
• Migration trends prevail due to limited employment opportunities in Puerto Rico, 


particularly among younger workers. Therefore, the demand for Puerto Rican employees 
and their ability to work or compete in the United States will affect career choice and 
choice of institution to pursue higher education. 


• Limited job opportunities for young people and poor participation in the labor force 
among the less educated. 


• The Federal programs for funding education will become increasingly more demanding.  
• The awarding time of Pell grants has been reduced from 16 to 12 semesters - and 


increased household minimum to qualify for maximum aid. 
• The economy and the labor market will continue to be weak. 
• The island will face fiscal challenges over the next 10 years. 


7 Enrollment Mission 
7.1 Enrollment management core principles 


Enrollment Management is an organizational concept and a systematic set of activities aimed at: 


• Analyzing the student market and determining our position. 
• Influencing prospective students and in those who in turn influence the final decision 


making. 
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• Facilitating the transition of high school students, those transferred from other institutions
or from the labor force.


• Fostering student success and satisfaction in order to increase retention and graduation
rate.


7.2 Mission  


Establish an Enrollment Management at UCB to: 


• Respond in a coordinated manner to various (internal and external) factors that are crucial
to the successful management of enrollment.


• Develop and implement initiatives to stabilize enrollment.
• Develop and implement initiatives to improve student academic preparedness.
• Provide services that strengthen the student experience (academic, social and practical).


7.3 Principles and Values 


Principles that guide UCB  


• Students are the reason for the existence of the institution.
• Enrollment Management is shared work.
• Responsiveness to changes in the environment and surroundings.


7.4 % Years Enrollment Objectives 


The Admissions Office aims to increase by 7% the number of new students in the 
undergraduate and graduate programs in a period of 3 years. It is necessary to project yearly an 
increase of 15 students. 


TABLE 4 NEW STUDENT UNDERGRADUATE AND GRADUATE PROGRAMS 


2013-20145 2014-2015 2015-2016 2016-2017 


586 601 616 631 


8 2013-16 SEM Plan Goals and Objectives 
Goal 1:  Expand enrollment activities and develop new opportunities for identifying 


prospective students and recruiting. 


Objective 1.1 Develop new recruitment and innovative promotion strategies to 
impact high schools, adult vocational schools and general public in 
order to increase the number of new and transfer students by 5%. 


Strategy 1.1.1 Increase official visits to public and private schools in 
our market area. 


Strategy 1.1.2 Distribute new promotional material, such as digital 
view books, via postal mail and email. 


5 Enrolled 
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Strategy 1.1.3 Increase social media opportunities to maximize 
communication with students, prospective students, and the 
community.  


Strategy 1.1.4 Plan campus tours for students, school counselors and 
general public, including parents.  


Strategy 1.1.5 Implement an annual “Open House” activity6 and use it 
as the initiative and organizational structure around which the 
recruitment activities revolves. 


Strategy 1.1.6 Form a Club de los Halcones to attract high school 
students (30 per school) by offering access to some institution 
services, such as library, computers and internet access, and sports 
facilities.  


Objective 1.2 Increase student social and academic diversity. 


Strategy 1.2.1 Attract students with high academic achievement 
through an Honor Student Program and expand scholarship 
opportunities.  


Strategy 1.2.2 Provide support for the enrollment needs of the 
Certificate Program, the Graduate College and the STEM programs 
with the development of the Academic Orientation Center in Dorado 
County and hire a Graduate College recruiter and a STEM promoter. 


Strategy 1.2.3 Assess the needs of the 35 to 45 year old population and 
educational preferences and develop curricula and programs tailored to 
their needs. 


Objective 1.3 Strengthen UCB position in the higher education market, increase 
participation in our market area by strengthening our presence in the 
media and among high school counselors in the community. 


Strategy 1.3.1 Support high school professional counselors with 
continuing education workshops. 


Strategy 1.2.1 Develop a Market and Viability Study 


Strategy 1.2.1 Evaluate the convenience of integrating the recruitment 
and promotion efforts with a new marketing office. 


Strategy 1.2.2 Enhance, integrate and strengthen the Institutional 
Marketing committee with the creativeness and active participation of 
a wide variety of UCB personnel. 


Goal 2 Increase enrollment by developing an institutional “student first” service culture.  


Objective 2.1 Establish a “student first” service culture between the administrators 
and faculty. 


                                                 
6 Participation of public schools had the endorsement of the Puerto Rico Department of Education.  
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Strategy 2.1.1: Develop a “student first” training program for 
Enrollment Management services employees. 


Objective 2.2  Establish a streamlined and articulated enrollment process and increase 
the quality of service given to students. 


Strategy 2.2.1: Develop a “cross training” program among enrollment 
management services offices (Admission, Registrar. Bursar, 
Recruitment and Financial Aid) to improve efficiency and 
effectiveness.  


Strategy 2.2.2: Develop an “all year enrollment” process to create an 
awareness of academic advancing among students. 


Strategy 2.2.3: Develop the registration process “in a single place” – 
The month prior to the end of the semester, the enrollment process of 
active students takes place at the Student Center with the participation 
of all service offices and academic colleges. 


Strategy 2.2.4: Develop an “Enrollment at any time” for transferred 
and readmitted students. 


Strategy 2.2.5: Develop the Rescue Project for non-completers first 
time students of the admission and enrollment process. 


Objective 2.3:  Increase enrollment among admitted students. 


Strategy 2.3.1: Establish a follow-up process for first time students 
(Admission Coaching) by an assigned admission officer during the 
admission process and after enrollment, if necessary. 


Objective 2.4:  Use technology to improve the quality of the enrollment process and 
increase student self-serve services.  


Strategy 2.4.1: Increase and expand the use of the administration 
software Colleague.  


Strategy 2.4.2: Increase usage of the cloud student e-mail. 


Objective 2.5:  Increase student satisfaction with the enrollment process. 


Strategy 1.5.1: Develop new tools and methods for measuring student 
satisfaction with service and enrollment. 


Goal 3 Increase retention and student success by developing early academic and support 
strategies as students enter the university. 


Objective 3.1  Assign to the Institutional Committee for Student Retention the 
responsibility to oversee the ongoing development, implementation 
and coordination of an effective institutional retention process. 


Strategy 3.1.1 Develop a retention culture among faculty and staff by 
providing staff orientations and workshops on student retention 
service. 
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Strategy 3.1.2 Measure, understand, and improve student experience 
throughout the Retention Alert process. 


Objective 3.2: Improve students’ academic and university preparedness. 


Strategy 3.2.1 Develop outreach programs for junior high school 
students.  


Strategy 3.2.2: Expand the Verano Ideal/Summer Bridge Program.  


Strategy 3.2.3: Strengthen the Centro para el Fortalecimiento del 
Aprendizaje y el Éxito Estudiantil (CFAEE) to provide a common 
academic advising experience for all first-year students (0-24 credits) 
and to those who are not directly admitted in a college.  


Strategy 3.2.4: Expand the tutoring program to target academic 
preparedness. 


Strategy 3.2.5: Evaluate and improve the effectiveness of the DEE 101 
course during the Summer Bridge Program. 


Objective 3.3  Help students improve academic performance by strengthening 
academic advising procedures. 


Strategy 3.3.1: Encourage student’s responsibility in the academic 
advising process as crucial to the enrollment process and keep them 
informed as to the likelihood of completing a degree within the 
standard time frame.  


Strategy 3.3.2: Review the Academic Advising Policy and Procedures 
to develop and establish a uniform academic advising program at the 
institutional level.  


Strategy 3.3.3: Establish the requirement of academic advising in the 
first two years of study as a condition for enrollment. 


Strategy 3.3.4: Develop a coordinated program to assist students on 
probation. 


Strategy 3.3.5: Develop a mentoring program for students on 
probation. 


Objective 3.4  Promote and facilitate the process of adaptation to university life by 
developing a sense of belonging to a Christian university community. 


Strategy 3.4.1: Promote student leadership through student 
organizations. 


Strategy 3.4.2: Cultivate among university community members a 
Christian spirit through volunteer service. 


Goal 4  Enhance academic programs to encourage student retention and academic success. 


Objective 4.1  Increase the retention rate by 10% and the graduation rate by 5% in the 
next 3 years. 
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Strategy 4.1.1: Encourage student’s responsibility in the academic 
advising process as crucial to the enrollment process and keep them 
informed as to the likelihood of completing a degree within the 
standard time frame. 


Strategy 4.1.2: Develop an institutional study to research the factors 
affecting student retention with the aim of developing a profile of 
students at risk. 


Strategy 4.1.3 Promote and encourage early enrollment among 
students and prepare an annual enrollment plan during the academic 
advising period for each student. 


Objective 4.2 Increase the professional board exams approval rate of our graduates. 


Strategy 4.2.1: Develop and implement the Professional Academic 
Programs Accreditation Plan aligned to the institutional Strategic Plan 
2014-2017 to strengthen the graduation and approval rate in 
professional board tests. 


Strategy 4.2.2: Implement the completion of “Capstone" courses as a 
graduation requirement a prerequisite for taking the board examination. 


Strategy 4.2.3: Align core courses and specialization courses to the 
professional board tests. 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



1.1 Develop new 
recruitment and 
innovative 
promotion strategies 
to impact high 
schools, adult 
vocational schools 
and general public in 
order to increase the 
number of new and 
transfer students by 
5% in the next three 
years. 



 



1.1.1 Increase public and 
private schools official 
visits in our market 
area. 



 5% per year increase in 
visits to the market 
area. 



Monthly report Annually Operational 
budget (OB) 



Marketing and 
Recruitment 



In progress 



1.1.2 Distributes new 
promotional material 
via postal mail and 
email, such as digital 
view books. 



 15% of annual 
response.  



Monthly report Annually Operational 
budget (OB) 



Admission No 



1.1.3 Increase the social 
media opportunities to 
maximize our 
communication with 
our students, 
prospective students, 
and the community. 



• Prepare Web Page and 
two other social media 
communications (eg. 
Twitter and 
Instagram). 



2015 Annually Operational 
budget (OB) 



Marketing and 
Recruitment 



Admission 



In progress 



1.1.4 Plan campus tours for 
students, school 
counselors and general 
public, including 
parents who 
occasionally visit with 
their children. 



• 85% of impacted 
population expressed 
satisfaction with tours. 



Survey Annually Operational 
budget (OB) 



Marketing and 
Recruitment 



Admission 



Academic 
Colleges 



In progress 



1.1.5 Implement an annual 
“Open House” activity 
and use it as the 



• Increase to 25% the 
amount of prospects 



Visitor  



Headcount 



2016-2017 Operational 
budget (OB) 



Marketing and 
Recruitment 



Admission 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



initiative to structure 
the recruitment 
activities all year round. 



enrolled by product of 
UCB Open House 



Academic 
Colleges 



1.1.6 Form a Club de los 
Halcones to attract 
high school students 
(30 per school) by 
offering access to some 
institution services, 
such as library, 
computers and internet 
access, and sport 
facilities. 



• Rate raised by 25% 
(annual) in the number 
of high school students 
in the Halcones/ 
Hawks club. 



Registration form Annually Operational 
budget (OB) 



 In progress 



1.2 Increase student 
social and academic 
diversity. 



1.2.1 Attract students with 
high academic level 
through an Honor 
Student Program and 
expand scholarship 
alternatives. 



 Increase to 25% the 
incoming freshmen 
with a 3.5+ GPA  



 Having an Honor 
Scholarship Program 
for students in  August 
2014. 



Data base analysis 



 



Scholarship Policy 



Semester 



August - January 



Additional Funding Admission In progress 



1.2.2 Provide support for the 
enrollment needs of 
the Certificate 
Program, the Graduate 
College and the STEM 
programs with the 



• 2% annual increase in 
Certificate Program 
and graduate 
enrollment. 



Data base analysis Fall 2014 $45000-$50000 Admission 



CEDEPT 



Finance 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



development of the 
Academic Orientation 
Center in Dorado 
County and hire a 
Graduate College 
recruiter and a STEM 
promoter. 



1.2.3 Assess the needs of the 
35 to 45 year old 
population and 
educational 
preferences and 
develop curricula and 
programs tailored to 
their needs. 



• Declare moratorium 
academic programs 
with low enrollment. 



• Develop five distance 
learning programs on 
or before May 2015. 



Report to PRCHE 



 
 
Number of 
programs 



Winter 2014 Operational  Academic Dean 



 
 
College Director 



In progress 



1.3 Strengthen UCB 
position on the 
higher education 
market by increasing 
our presence in the 
media and among 
the high school 
counselors 
community. 



1.3.1 Support high school 
professional counselors 
with continuing 
education workshops. 



• 90% of the Counselors 
participating in the 
Open House receive 
continuing education 
in the UCB. 



Each semester 
August / January 



Fall 2015 Operational 
budget (OB) 



CEDEPT In progress 



1.3.2 Develop a Market and 
Viability Study. 



• Use the results of the 
feasibility study for 
recruitment strategies. 



• Additional budget 
assigned by the Board 
of Trustees from 
investment funds. 



Viability Study 



 
 
Assign budget 



2013-2014  



 
 
Investment funds 



Marketing 



 
 
Board of Trustees 



Yes 



 



 



Yes 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



1.3.3 Evaluate the 
convenience of 
integrating the 
recruitment and 
promotion efforts with 
a new marketing office. 



• Establishment of an 
Office of Marketing 
and Recruitment and 
the appointment of a 
Director of marketing 
and Recruitment. 



Office of 
Marketing 



2013-2014 Operational 
budget (OB) 



President Office 



Human 
Resources 



Yes 



 1.3.4 Enhance, integrate and 
strengthen the 
Institutional Marketing 
committee with the 
creativeness and active 
participation of a wide 
variety of UCB 
personnel. 



• Institutional marketing 
Committee evaluate 
new campaign. 
(Enrollment per dollar 
invested). 



Budget and 
enrollment 
analysis 



Budget preparation 
period 



Operational 
budget (OB) 



Marketing In progress 



 



 



OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INST5RUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



2.1 Establish a “student 
first” service 
culture between 
the administrators 
and faculty. 



2.1.1 Develop a “student 
first” training program 
for the Enrollment 
Management services 
employees 



 90% of students 
demonstrate a high 
level of satisfaction 
with the employees in 
charge of the 
enrollment process. 



Satisfaction 
Survey 



2014-2015 Operational 
budget (OB) 



Enrollment 
Management 



Assessment 
Office 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INST5RUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



2.2 Establish a 
streamlined and 
articulated 
enrollment process 
and increase the 
quality of service 
given to our 
students. 



2.2.1 Develop a “cross 
training” program 
among enrollment 
management services 
offices (Admission, 
Registrar. Bursar, 
Recruitment and 
Financial Aid) to 
improve efficiency and 
effectiveness. 



 90% of students 
demonstrate a high 
level of satisfaction 
with the attention 
received in the 
Admission, Register, 
Bursar, Recruitment 
and financial Aid 
Office. 



Student 
enrollment time 
measurement 



2014-2015 Operational 
budget (OB) 



Enrollment 
Management 



Assessment 
Office 



In progress 



2.2.2 Develop an “all year 
enrollment” process to 
increase the academic 
advancing 
consciousness of the 
students. 



 85% of students kept 
enrolling throughout 
the year.  



Completed 
admission 



Continuously Operational 
budget (OB) 



Admission Office In progress 



2.2.3 Develop the registration 
process “in a single 
place” – The month 
prior to the end of the 
semester, the 
enrollment process of 
active students takes 
place at the Student 
Center, with the 
participation of all 



 Conduct enrollment 
processes on a single 
place with the 
participation of all 
service offices and 
Academic Colleges. 



One stop 
satisfaction survey 



April each year Operational 
budget (OB) 



Enrollment 
Management 



College Directors 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INST5RUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



service offices and 
Academic Colleges. 



2.2.4 Develop a “Continuous 
enrollment” for 
transferred and 
readmitted students. 



 Enroll 100% of all 
transfer and 
readmitted students. 



Registration forms Continuously Operational 
budget (OB) 



Enrollment 
Management 



College Directors 



In progress 



 2.2.5 Develop the Rescue 
Project for non-
completers first time 
students of the 
admission and 
enrollment process. 



 25% of non-completers 
first time students 
have completed their 
readmission to UCB. 



Registration forms Continuously Operational 
budget (OB) 



Enrollment 
Management 



College Directors 



In progress 



2.3 Increase enrollment 
among admitted 
students. 



2.3.1 Establish a follow-up 
process for first time 
students (Admission 
Coaching) by an 
assigned admission 
official during the 
admission process and 
after enrollment, if 
necessary. 



 Retention rate ≥ 85% 
for the first time 
students graduated 
from non-traditional 
high school. 



Academic Advising Continuously Operational 
budget (OB) 



College Directors 



Faculty 



In progress 



2.4 Use technology to 
improve the quality 
of the enrollment 
process and 



2.4.1 Increase and expand the 
use of the 
administration software 
Colleague. 



 100% of the 
information collected 
entered into 
administration 
software Colleague. 



Data base Continuously Operational 
budget (OB) 



Federal Funds 
(Title V) 



Information 
Technology 
Office (IT) 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INST5RUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



increase student 
self-serve services. 



2.4.2 Increase the usage of 
the cloud student e-
mail. 



 85% of students use 
cloud e-mail by May 
2014 and 100% by May 
2016. 



Cloud capacity 
utilization 



Continuously Operational 
budget (OB) 



Information 
Technology 
Office (IT) 



In progress 



2.5  Increase student 
satisfaction with 
the enrollment 
process. 



2.5.1 Develop new tools and 
methods for measuring 
student satisfaction 
with service and the 
enrollment process. 



 85% or more of the 
students are satisfied 
with the enrollment 
process. 



Satisfaction survey April each year Operational 
budget (OB) 



Assessment 
Office 



In progress 



 



OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



3.1 Assign to the 
Institutional 
Committee for 
Student Retention 
the responsibility to 
oversee the 
ongoing 
development, 
implementation 
and coordination of 
an effective 
institutional 
retention process. 



3.1.1 Develop a retention 
culture among faculty 
and staff by providing 
staff orientations and 
workshops on student 
retention service. 



 Increase second year 
retention rate 1% 
annually. 



Retention 
Annually Report 



Annually Operational 
budget (OB) 



Retention 
Committee 



In progress 



3.1.2 Measure, understand, 
and improve students 
experience throughout 
the entire the Retention 
Alert process 



 100% Faculty 
Retention Alert Usage. 



Retention 
annually report 



Annually Operational 
budget (OB) 



Retention 
Committee 



No 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



3.2 Improve students’ 
academic and 
university 
preparedness. 



3.2.1 Develop outreach and 
programs for junior high 
schools students. 



 Program to attract 
students from Junior 
high school and 50% 
or more of them opt 
for UCB.  



Number of 
Attract students 



Monthly Operational 
budget (OB) 



Marketing No 



 3.2.2 Expand the Verano 
Ideal/Summer Bridge 
Program. 



 Increase by 50% or 
more of the 
Ideal/Summer Bridge 
program. 



Number of 
student enroll in 
Summer Bridge 



Annually Operational 
budget (OB) 



Academic /Dean/ 
/Enrollment 
management 



In progress 



 3.2.3 Strengthen the Centro 
para el Fortalecimiento 
del Aprendizaje y el 
Éxito Estudiantil (CFAEE) 
to provide a common 
academic advising 
experience for all first-
year students (0-24 
credits) and to those 
who are not directly 
admitted in a College 



 



 Increase to 80% the 
first year retention 
rate of freshmen and 
increase participation 
rate in co-curricular 
activities. 



 Increase the 
Bachelor’s degree 
graduation rates of 
full-time, first-time, 
degree/certificate-
seeking 
undergraduates in six 
years up to 30% 



 



Number of 
student 
participation 



 



 



 



Annually 



 



 



 



2016 



Operational 
budget (OB) 



 



 



 



First year office 



CFAEE 



 



 



 



In progress 



 



 



 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



 3.2.4 Expand the tutoring 
program to target 
academic preparedness. 



• Increase by at least .50 
in the course grade in 
which the student 
received tutoring. 



• Decrease the non-pass 
grade (D,F,W) rate to 
15% in Spanish; 25% in 
Mathematics and 23% 
in English. 



• Increase the post-test 
participation to ≥80%. 



 Increase to 80% of 
retention in student 
received tutoring. 



 90 % of the Summer 
Bridge grogram 
obtained a GPA 
between 4.00 and 
2.50 



Course grade 



 



 



Grade Report 



Each Semester 



 



 



Each Semester 



Operational 
budget (OB) 



 
 
Operational 
budget (OB) 



CFAEE In progress 



 



 



In progress 



 



 



 



In progress 



 



In progress 



 



 



In progress 



3.2.5 Evaluate and improve 
the effectiveness of the 
DEE 101 course during 
the Summer Bridge 
Program. 



• Increase of 5% annual 
retention of student 
who took the course 
DEE 101 during the 
Summer Bridge 
program. 



Course grade 



(P- passing 



N- Non passing) 



Semester Operational 
budget (OB) 



CFAEE In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



3.3 Help students 
improve academic 
performance by 
strengthening 
academic advising 
procedures. 



3.3.1 Encourage student’s 
responsibility in the 
academic advising 
process as crucial to the 
enrollment process and 
stay informed as to the 
likelihood of completing 
their degree within the 
standard time frame. 



• 90% of students 
attend academic 
advising for 
enrollment process 
prior to this 
enrollment. 



Academic Advising 
Slip 



Semester Operational 
budget (OB) 



College Directors 
/ 



CFAEE 



In progress 



3.3.2 Review the Academic 
Advising policy and 
procedures to develop 
and establish a uniform 
academic advising 
program at the 
institutional level. 



 Disseminate the 
Academic Advising 
Policy to all students 
and faculty. 



Academic Advisor 
assignment 



Semester Operational 
budget (OB) 



College Directors Yes 



3.3.3 Establish the 
requirement of 
academic advising in the 
first two years of study 
as a condition for 
enrollment. 



 0% of students will be 
enrolled without 
academic advising 
prior to enrollment 
process. 



Academic Advisor 
assignment 



Semester Operational 
budget (OB) 



College Directors In progress 



3.3.4 Develop a coordinated 
program to assist 
students on probation. 



 100% of students on 
probation will be 
assisted for this 
purpose. 



List of student on 
probation 



Semester Operational 
budget (OB) 



Registrar / 
Financial Aid 
Office 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLEMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



3.3.5 Develop a mentoring 
program for students on 
probation. 



 Reduction of 50% of 
students in probation. 



List of student on 
probation 



Semester Operational 
budget (OB) 



CFAEE In progress 



3.4 Promote and 
facilitate the 
process of 
adaptation of 
students to 
university life by 
developing a sense 
of belonging to a 
Christian university 
community. 



3.4.1 Promote student 
leadership through 
student organizations. 



 Increase in 5% of 
student participation 
in student 
organizations. 



List of student 
participation 



Monthly Operational 
budget (OB) 



Student Affair 
Dean 



In progress 



3.4.2 Cultivate among 
university community 
members a Christian 
spirit through volunteer 
service. 



• Increase in 20% the 
percentage of student 
participation in 
volunteer service. 



List of student Monthly Operational 
budget (OB) 



Student Affair 
Dean 



In progress 



 



OBJECTIVES STRATEGIES OUTCOMES INDICATORS 
ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



4.1 Increase the 
retention rate 10% 
and the graduation 
rate 5% in the next 
3 years. 



4.1.1  Encourage student’s 
responsibility in the 
academic advising 
process as a crucial first 
step in the enrollment 
process and keep them 
informed of the 
likelihood of completing 



• Increase student 
graduation rate (in six 
years up to 60%.  



• 100% participation in 
academic advising and 
up to 30% of six years 
graduation rate. 



 



Graduation Rate 
Report IPEDS 
 
Data base of 
student 
completing 
degree in time 
frame 



Annually 



 



Annually 



Operational 
budget (OB) 
 
Operational 
budget (OB) 



 



 



Registrar 



In progress 



 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS 
ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



their degree within the 
standard time frame. 



4.1.2 Develop an institutional 
study to investigate the 
factors that affect 
student retention in 
order to develop the 
profile of students at 
risk. 



• ≥ 90% of students 
rated items indicated 
satisfied or very 
satisfied overall with 
UCB Nursing Program. 



Survey of 
retention  



Annually  Operational 
budget (OB) 



Assessment 
Office 



No 



4.1.3 Promote and encourage 
early enrollment among 
students and prepare an 
annual enrollment plan 
during the academic 
advising period for each 
student. 



• At the end of the year 
85% of the students 
will be enrolled for the 
next academic year  



Enrollment Plan Annually Operational 
budget (OB) 



Assessment 
Office 



In progress 



4.2 Increase the 
professional board 
exams approval 
rate of our 
graduates. 



4.2.1 Develop and implement 
the Professional 
Academic Programs 
Accreditation Plan 
aligned to the 
institutional Strategic 
Plan 2014-2017 to 
strengthen the 
graduation and approval 
rate on professional 
board tests. 



• Increase passing rate 
of the UCB graduates 
professional Board 
exam for more than 
90%. 



• Submit the 
Benchmark II to the 
Council on Social 
Work Education in 
December 2014 and 



Results of 
Professional 
Bound Exam 
 
CSWE Self Study 
 
 
 
 
 
CCNE Self Study 



Annually 



 



 
2014, 2015, 2016 
 
 
 
 
 
2016 



Operational 
budget (OB) 



 



 



 



 



 



Assessment 
Office 



 



 



 



 



 



 



In progress 
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OBJECTIVES STRATEGIES OUTCOMES INDICATORS 
ASSESSMENT 
INSTRUMENT 



TARGET 
IMPLMENTATION 



DATE 



ESTIMATED COST RESPONSABLE ACHIEVEMENT 



the Benchmark III in 
December 2015. 



• Achieve accreditation 
of the Nursing 
Program by 2016. 



 



 
Operational 
budget (OB) 



Academic Dean 



4.2.3 Development of 
"Capstone" courses as a 
requirement for 
graduation and establish 
its approval as a 
precondition to board 
examination tests. 



• Keep passing rate of 
the Nursing Program 
Professional Board 
Exam more than 90%. 



• Maintain the 
Rehabilitation 
Counseling program 
passing rate over 95%. 



• Increase PCMAS 
passing grades up to 
90% 



Capstone 



 



 



Pass rate 



 
 
Pass rate 



Ongoing 



 



 



On going 



 
 
On going 



Operational 
budget (OB) 



 



Operational 
budget (OB) 



 
Operational 
budget (OB) 



Assessment 
Office 



 



 
Counseling 
Rehabilitation 
Coordinator 
 
Education 
College Director 



In progress 



 



 



In progress 



4.2.4 Alignment of all core 
courses and the 
specialization courses to 
the professional board 
tests curricula. 



• 100% of the courses 
are aligned with the 
board tests 



Pass rate On going Operational 
budget (OB) 



College Directors 
/ 
Faculty 



In progress 
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PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• MISION
– ESTRATEGIAS DE RECLUTAMIENTO


• VISITAS AL CAMPUS
• WEB SITE
• VISITAS ESCUELAS / COLEGIOS
• CONTACTOS FACULTAD / EMPLEADOS
• INFORMACION DE CURRICULOS


– REFORZAR LA IMAGEN DE UCB
• MENSAJE CONSISTENTE AL MERCADO
• BUENA RELACION CON “MEDIA”
• “KEY MESSAGES”
• EXCELENCIA ACADEMICA
• RESPONSABILIDAD SOCIAL
• ESTUDIANTE = CAPITAL MAS VALIOSO
• “HALO PROGRAMS”


– CONSTRUIR RELACIONES
• CON ESTUDIANTES – EMBAJADORES
• COMUNIDAD
• FACULTAD


– CONOCIMIENTO
• COMPETENCIA
• FACTORES EXTERNOS
• REGULACIONES


FOCALIZACION


INNOVACION


RE-INVENCION







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• META
– POTENCIAR AL AREA DE RECLUTAMIENTO PARA GENERAR MAY OR IMPACTO PARA 


INCREMENTAR EL NUMERO DE ESTUDIANTES DE NUEVO INGRE SO


• OBJETIVOS
– DESARROLLAR ESTRATEGIAS INNOVADORAS PARA IMPACTAR E L MERCADO DE 


ESCUELAS, VOCACIONALES Y PUBLICO EN GENERAL PARA IN CREMENTAR LOS 
ESTUDIANTES DE NUEVO INGRESO


– LOGRAR LA UNION DE TODA LA COMUNIDAD UNIVERSITARIA PARA INCREMENTAR SU 
PARTICIPACION EN EL PROCESO DE RECLUTAMIENTO


– MANTENER RECURSOS FISCALES EFECTIVOS
– ESTABLECER CONTACTOS CON LIDERES COMUNITARIOS, RELI GIOSOS Y 


CULTURALES
– REALIZAR PLAN DE CAPACITACION Y ADIESTRAMIENTO PERS ONAL EN 


INSTITUCIONES DE SALUD Y AGENCIAS PUBLICAS
– MANEJO EFECTIVO DE LAS REDES SOCIALES DE LA INSTITU CION







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• PLAN DE ACCION
– ESTABLECER PLAN DE COMUNICACION, PUBLICIDAD Y PROMOCION SOBRE NUESTRA 


INSTITUCION, SU FILOSOFIA, OFRECIMIENTO ACADEMICO, VALORES Y AYUDAS AL 
ESTUDIANTE


• PLAN DE PUBLICIDAD Y PROMOCION 


• IMPACTO A CANDIDATOS
– PLAN DE VISITAS 


– IMPACTO NON-SCHOOL


– PLAN DE SEGUIMIENTO


– RELACION CON ORIENTADORES


– DESARROLLO DE RELACIONES PROFESIONALES


– RELACIONES PUBLICAS / COMUNICACIONES


– APOYO A ESCUELAS


– PREPARAR / PRESENTAR CATALOGO DE MARCA
• BRAND IDENTITY


Logo interno, 
stationery Logo promocional Logo Presidencia







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


SWOT


• FORTALEZAS
– COSTOS RAZONABLES
– TRANSPORTACION GRATIS
– UNICO COLEGIO CATOLICO EN EL 


AREA
– NEUROCIENCIAS / SALUD Y 


SEGURIDAD INDUSTRIAL / 
FILOSOFIA


– AMBIENTE HUMANISTICO 
CRISTIANO


– ACREDITACIONES / 
CUALIFICACIONES


• OPORTUNIDADES
– ‘’AD” – HOY ES.TU.DIA
– AMERICAN DEBILITANDOSE
– CARRERAS CORTAS EN 


AUMENTO
– OFRECER BACHILLERATO EN 


LINEA
– FACILIDADES FISICAS DEL 


RECINTO
– AUMENTO DE CREDITO EN U.P.R. 


– ASUNTO FISCAL
– CREAR MAYORES ESFUERZOS EN 


LA WEB


• DEBILIDADES
– AUMENTAR PRESENCIA EN LA 


CALLE
– CONSISTENCIA EN EL MENSAJE
– FALTA DE HOSPEDAJE


• AMENAZAS
– DESARROLLO DE MAS 


ALTERNATIVAS EN CARRERAS 
CORTAS


– COMPETENCIA ACTIVA EN 
PROGRAMAS DE BACHILLERATO 
EN EL AREA


– INCERTIDUMBRE POR LA 
SITUACION DEL PAIS







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• ESTUDIANTE OBJETO
– NUEVO INGRESO
– TRANSFERIDOS
– ESTUDIANTES GRADUADOS
– NO TRADICIONALES


• NOCTURNOS
• SABATINOS
• ON LINE


– INTERNACIONALES


• PERFIL
– DEPARTAMENTO DE ADMISIONES







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


COMPETIDORES







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES


– AMERICAN UNIVERSITY
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– ADMINISTRACION DE EMPRESAS
– ARTES Y CIENCIAS
– EDUCACION ELEMENTAL
– JUSTICIA CRIMINAL







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES


– CARIBBEAN UNIVERSITY
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– CIENCIAS DE INGENCIERIA
– CIENCIAS GENERALES
– CIENCIAS DE COMPUTADORAS
– ADMINISTRACION COMERCIAL
– ARTES
– JUSTICIA CRIMINAL
– EDCUCACION SECUNDARIA







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES


– UNIVERSIDAD INTERAMERICANA
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– INGENIERIA
– ADMINISTRACION DE EMPRESAS
– CIENCIAS
– CIENCIAS DE AVIACION
– ARTES
– OPTOMETRIA







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES


– U.P.R. – BAYAMON
• GRADOS ASOCIADOS / BACHILLERATOS 


– INGENIERIA / TECNOLOGIA
– CIENCIAS NATURALES
– CIENCIAS DE COMPUTADORAS
– ARTES
– ADMINISTRACION DE EMPRESAS
– EDUCACION
– CIENCIAS







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES


– UNE
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– CIENCIAS Y TECNOLOGIA
– EDUCACION
– CIENCIAS DE LA SALUD
– ADMINISTRACION DE EMPRESAS
– CIENCIAS SOCIALES







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES


– UMET
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– CIENCIAS DE ENFERMERIA
– TERAPIA DEL HABLA
– TERAPIA RESPIRATORIA
– SONOGRAFIA







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• COMPETIDORES / CARRERAS CORTAS
– AREA DE BAYAMON


• INSTITUTO DE BANCA
• DEWEY UNIVERSITY
• CEM
• NATIONAL COLLEGE
• AUTOMECA
• MECH TECH COLLEGE
• BAYAMON COMMUNITY COLLEGE
• ICPR
• AMTEC
• EDUTEC
• AMEDCO
• LESTON COLLEGE
• MODERN HAIR STYLING INSTITUTE
• ADVANCE COLLEGE
• PROFESSIONAL INSTITUTE
• MBTI
• LICEO DE ARTE Y TECNOLOGIA







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


PLAN DE MEDIOS







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• PRESUPUESTO – A & P


A & P


ADVERTISING PROMOTION


$340,000 $44,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


** INVERSION EN T.V.:
400 HITS


** INVERSION EN PRENSA:           
PRIMERA HORA Y EL NUEVO DIA


INVERSION EN RADIO: 
KQ -105
LA MEGA
HOT 102


SCREEN DIGITAL:
PLAZA DEL SOL
RIO HONDO SHOPPING 







PLAN DE MERCADEO Y RECLUTAMIENTO 2014-
2015


INVERSION PUBLICIDAD







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


PLAN PROMOCIONAL          







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– IMPACTO ESCUELAS


• PERIODO DE  TIEMPO
– TODO EL AÑO


• PROPOSITO
– PROMOVER NUESTRA OFERTA ACADEMICA


• EJECUCION
– ESTABLECER RELACIÓN CON LOS CONSEJEROS


– ORIENTACION A CANDIDATOS


– REUNION CON KEY PERSONS – ORIENTADORES/ PRINCIPAL/MAESTRO


– PRESENTACION IN FOCUS 







• INICIATIVA
– CENTROS COMERCIALES


• PERIODO DE TIEMPO
– BLACK FRIDAY


– JUNIO


– JULIO


– DICIEMBRE


– ENERO


• PROPOSITO
– MANTENER PRESENCIA


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


BUDGET - $5,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– CARAVANAS / VEHICULOS


• PERIODO DE TIEMPO
– JULIO


– DICIEMBRE


• PROPOSITO
– AUMENTAR PRESENCIA EN LUGARES CLAVES


• EJECUCION
– PRESENCIA DE GUAGUA DE SONIDO CON VISITAS SEMANALES A DISTINTAS 


ESCUELAS, AVENIDAS PRINCIPALES







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– CASA ABIERTA


• PERIODO DE TIEMPO
– MARZO 2015


• PROPOSITO
– IMPACTAR ESTUDIANTES DE NUEVO INGRESO DE ESCUELAS SUPERIORES


– MOSTRAR LOS ATRACTIVOS DE NUESTRA INSTITUCION


• EJECUCION
– COORDINAR LA VISITA DE ALREDEDOR DE 300 ESTUDIANTES


– RECORRIDO POR LAS FACILIDADES Y LOS COLEGIOS


– MONTAJE DE BOOTH, TARIMA, PANTALLA DE INFORMACION, SONIDO


– DISTRIBUIR ESPACIO PARA LOS GRUPOS DE ASISTENCIA ECONOMICA


– COORDINACION DE DESAYUNO, MERIENDA Y ALMUERZO


BUDGET - $9,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– CONVENCION DE CONSEJEROS


• PERIODO DE TIEMPO
– OCTUBRE 2014


• PROPOSITO
– MANTENER RELACIONES CON KEY PERSON EN LAS ESCUELAS


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


BUDGET - $1,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– FESTIVALES


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– AUMENTAR PRESENCIA


– RELACIONES CON LA COMUNIDAD


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


BUDGET - $1,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– FERIA SENIORS


• PERIODO DE TIEMPO
– SEPTIEMBRE


• PROPOSITO
– PRESENCIA EN EL EVENTO MAS GRANDE E IMPORTANTE QUE REUNE A LOS 


ESTUDIANTES DE 4TO. AÑO


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


BUDGET - $3,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– AGENCIAS DE GOBIERNO


• PERIODO DETIEMPO
– YEAR ROUND


• PROPOSITO


– MANTENER PRESENCIA Y RELACIONES 


• EJECUCION
– DISTRIBUCION DE INFORMACION / FLYERS EN DISTINTAS AGENCIAS







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– ALCALDIAS


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– MANTENER RELACIONES CON EL ALCALDE


• BAYAMON


• TOA BAJA


• TOA ALTA


• COROZAL


• EJECUCION
– VISITAS REGULARES







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– AVANZADAS DE ROTULACION


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– MANTENER COMUNICACION


– AUMENTAR PRESENCIA


• EJECUCION
– INSTALACION DE BANNERS / DBOARDS EN LUGARES ESTRATEGICOS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


� INICIATIVA


� IMPACTO MASIVO


� PERIODO DE TIEMPO


� YEAR ROUND


� PROPOSITO


� AUMENTAR PRESENCIA


� MANTENER COMUNICACION 


� EJECUCION


� DISTRIBUCION FLYERS / PROMOCION


• PLAYAS
• CONCERT
• SPORTS
• OTHERS


BUDGET - $2,000 + 
$2,000 produccion







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– AUSPICIO VAQUEROS DE BAYAMON


• PERIODO DE TIEMPO
– MARZO @ JUNIO


• PROPOSITO
– AUMENTAR PRESENCIA 


– RELACIONES CON LA SOCIEDAD


– CONTACTO DIRECTO 


– OPORTUNIDAD DE PUBLICIDAD


• EJECUCION
– DISTRIBUCION DE FLYERS E INFORMACION EN LOS JUEGOS LOCALES 


BUDGET - $12,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• INICIATIVA
– RELACIONES SECTOR RELIGIOSO / SOCIAL


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– MANTENER RELACIONES CON LA IGLESIA CATOLICA


• EJECUCION
– ARQUIDIOSESIS DE SAN JUAN


– VICARIA DE BAYAMON


– IGLESIAS CATOLICAS


– COLEGIOS CATOLICOS


– CONSEJO VECINAL







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• P.O.S.
– COMPRA DE MATERIAL Y EQUIPO PROMOCIONAL


• POR PROGRAMA


• POR TEMPORADA


BUDGET - $5,000







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• CALENDARIO PROMOCIONAL


PROGRAMA julio agosto septiembre octubre noviembre diciembre enero febrero marzo abril mayo junio


30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29


IMPACTO ESCUELAS


CENTROS COMERCIALES


IMPACTO CARAVANAS


OPEN HOUSE


CONVENCIONES


FERIA SENIORS


FERIAS EDUCATIVAS


RELACIONES CON LA COMUNIDAD


AGENCIAS DE GOBIERNO


VISITA ALCALDIAS


AVANZADAS DE ROTULACION


JUSTAS INTERCOLEGIALES


VAQUEROS DE BAYAMON


FESTIVALES


IMPACTO SEMAFOROS


DISTRIBUCION FLYERS / LEADS







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


• PLAN DE PROMOCION
– BUDGET







PLAN DE MERCADEO Y RECLUTAMIENTO 
2014-2015


¡GRACIAS!








UNIVERSIDAD 
CENTRAL DE BAYAMON


PLAN DE MERCADEO Y 
RECLUTAMIENTO 2014-2015







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• MISION
– ESTRATEGIAS DE RECLUTAMIENTO


• VISITAS AL CAMPUS
• WEB SITE
• VISITAS ESCUELAS / COLEGIOS
• CONTACTOS FACULTAD / EMPLEADOS
• INFORMACION DE CURRICULOS


– REFORZAR LA IMAGEN DE UCB
• MENSAJE CONSISTENTE AL MERCADO
• BUENA RELACION CON “MEDIA”
• “KEY MESSAGES”
• EXCELENCIA ACADEMICA
• RESPONSABILIDAD SOCIAL
• ESTUDIANTE = CAPITAL MAS VALIOSO
• “HALO PROGRAMS”


– CONSTRUIR RELACIONES
• CON ESTUDIANTES – EMBAJADORES
• COMUNIDAD
• FACULTAD


– CONOCIMIENTO
• COMPETENCIA
• FACTORES EXTERNOS
• REGULACIONES


FOCALIZACION


INNOVACION


RE-INVENCION







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• META
– POTENCIAR AL AREA DE RECLUTAMIENTO PARA GENERAR MAY OR IMPACTO PARA 


INCREMENTAR EL NUMERO DE ESTUDIANTES DE NUEVO INGRE SO


• OBJETIVOS
– DESARROLLAR ESTRATEGIAS INNOVADORAS PARA IMPACTAR E L MERCADO DE 


ESCUELAS, VOCACIONALES Y PUBLICO EN GENERAL PARA IN CREMENTAR LOS 
ESTUDIANTES DE NUEVO INGRESO


– LOGRAR LA UNION DE TODA LA COMUNIDAD UNIVERSITARIA PARA INCREMENTAR SU 
PARTICIPACION EN EL PROCESO DE RECLUTAMIENTO


– MANTENER RECURSOS FISCALES EFECTIVOS
– ESTABLECER CONTACTOS CON LIDERES COMUNITARIOS, RELI GIOSOS Y 


CULTURALES
– REALIZAR PLAN DE CAPACITACION Y ADIESTRAMIENTO PERS ONAL EN 


INSTITUCIONES DE SALUD Y AGENCIAS PUBLICAS
– MANEJO EFECTIVO DE LAS REDES SOCIALES DE LA INSTITU CION







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• PLAN DE ACCION
– ESTABLECER PLAN DE COMUNICACION, PUBLICIDAD Y PROMOCION SOBRE NUESTRA 


INSTITUCION, SU FILOSOFIA, OFRECIMIENTO ACADEMICO, VALORES Y AYUDAS AL 
ESTUDIANTE


• PLAN DE PUBLICIDAD Y PROMOCION 


• IMPACTO A CANDIDATOS
– PLAN DE VISITAS 


– IMPACTO NON-SCHOOL


– PLAN DE SEGUIMIENTO


– RELACION CON ORIENTADORES


– DESARROLLO DE RELACIONES PROFESIONALES


– RELACIONES PUBLICAS / COMUNICACIONES


– APOYO A ESCUELAS


– PREPARAR / PRESENTAR CATALOGO DE MARCA
• BRAND IDENTITY


Logo interno, 
stationery Logo promocional Logo Presidencia







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


SWOT
• FORTALEZAS


– COSTOS RAZONABLES
– TRANSPORTACION GRATIS
– UNICO COLEGIO CATOLICO EN EL 


AREA
– NEUROCIENCIAS / SALUD Y 


SEGURIDAD INDUSTRIAL / 
FILOSOFIA


– AMBIENTE HUMANISTICO 
CRISTIANO


– ACREDITACIONES / 
CUALIFICACIONES


• OPORTUNIDADES
– ‘’AD” – HOY ES.TU.DIA
– AMERICAN DEBILITANDOSE
– CARRERAS CORTAS EN 


AUMENTO
– OFRECER BACHILLERATO EN 


LINEA
– FACILIDADES FISICAS DEL 


RECINTO
– AUMENTO DE CREDITO EN U.P.R. 


– ASUNTO FISCAL
– CREAR MAYORES ESFUERZOS EN 


LA WEB


• DEBILIDADES
– AUMENTAR PRESENCIA EN LA 


CALLE
– CONSISTENCIA EN EL MENSAJE
– FALTA DE HOSPEDAJE


• AMENAZAS
– DESARROLLO DE MAS 


ALTERNATIVAS EN CARRERAS 
CORTAS


– COMPETENCIA ACTIVA EN 
PROGRAMAS DE BACHILLERATO 
EN EL AREA


– INCERTIDUMBRE POR LA 
SITUACION DEL PAIS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• ESTUDIANTE OBJETO
– NUEVO INGRESO
– TRANSFERIDOS
– ESTUDIANTES GRADUADOS
– NO TRADICIONALES


• NOCTURNOS
• SABATINOS
• ON LINE


– INTERNACIONALES


• PERFIL
– DEPARTAMENTO DE ADMISIONES







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


COMPETIDORES







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES


– AMERICAN UNIVERSITY
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– ADMINISTRACION DE EMPRESAS
– ARTES Y CIENCIAS
– EDUCACION ELEMENTAL
– JUSTICIA CRIMINAL







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES


– CARIBBEAN UNIVERSITY
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– CIENCIAS DE INGENCIERIA
– CIENCIAS GENERALES
– CIENCIAS DE COMPUTADORAS
– ADMINISTRACION COMERCIAL
– ARTES
– JUSTICIA CRIMINAL
– EDCUCACION SECUNDARIA







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES


– UNIVERSIDAD INTERAMERICANA
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– INGENIERIA
– ADMINISTRACION DE EMPRESAS
– CIENCIAS
– CIENCIAS DE AVIACION
– ARTES
– OPTOMETRIA







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES


– U.P.R. – BAYAMON
• GRADOS ASOCIADOS / BACHILLERATOS 


– INGENIERIA / TECNOLOGIA
– CIENCIAS NATURALES
– CIENCIAS DE COMPUTADORAS
– ARTES
– ADMINISTRACION DE EMPRESAS
– EDUCACION
– CIENCIAS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES


– UNE
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– CIENCIAS Y TECNOLOGIA
– EDUCACION
– CIENCIAS DE LA SALUD
– ADMINISTRACION DE EMPRESAS
– CIENCIAS SOCIALES







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES


– UMET
• GRADOS ASOCIADOS / BACHILLERATOS / MAESTRIAS


– CIENCIAS DE ENFERMERIA
– TERAPIA DEL HABLA
– TERAPIA RESPIRATORIA
– SONOGRAFIA







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• COMPETIDORES / CARRERAS CORTAS
– AREA DE BAYAMON


• INSTITUTO DE BANCA
• DEWEY UNIVERSITY
• CEM
• NATIONAL COLLEGE
• AUTOMECA
• MECH TECH COLLEGE
• BAYAMON COMMUNITY COLLEGE
• ICPR
• AMTEC
• EDUTEC
• AMEDCO
• LESTON COLLEGE
• MODERN HAIR STYLING INSTITUTE
• ADVANCE COLLEGE
• PROFESSIONAL INSTITUTE
• MBTI
• LICEO DE ARTE Y TECNOLOGIA







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


PLAN DE MEDIOS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• PRESUPUESTO – A & P


A & P


ADVERTISING PROMOTION


$340,000 $44,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


** INVERSION EN T.V.:
400 HITS


** INVERSION EN PRENSA:           
PRIMERA HORA Y EL NUEVO DIA


INVERSION EN RADIO: 
KQ -105
LA MEGA
HOT 102


SCREEN DIGITAL:
PLAZA DEL SOL
RIO HONDO SHOPPING 







PLAN DE MERCADEO Y RECLUTAMIENTO 2015
INVERSION PUBLICIDAD







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


PLAN PROMOCIONAL          







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– IMPACTO ESCUELAS


• PERIODO DE  TIEMPO
– TODO EL AÑO


• PROPOSITO
– PROMOVER NUESTRA OFERTA ACADEMICA


• EJECUCION
– ESTABLECER RELACIÓN CON LOS CONSEJEROS


– ORIENTACION A CANDIDATOS


– REUNION CON KEY PERSONS – ORIENTADORES/ PRINCIPAL/MAESTRO


– PRESENTACION IN FOCUS 







• INICIATIVA
– CENTROS COMERCIALES


• PERIODO DE TIEMPO
– BLACK FRIDAY


– JUNIO


– JULIO


– DICIEMBRE


– ENERO


• PROPOSITO
– MANTENER PRESENCIA


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


BUDGET - $5,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– CARAVANAS / VEHICULOS


• PERIODO DE TIEMPO
– JULIO


– DICIEMBRE


• PROPOSITO
– AUMENTAR PRESENCIA EN LUGARES CLAVES


• EJECUCION
– PRESENCIA DE GUAGUA DE SONIDO CON VISITAS SEMANALES A DISTINTAS 


ESCUELAS, AVENIDAS PRINCIPALES







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– CASA ABIERTA


• PERIODO DE TIEMPO
– MARZO 2015


• PROPOSITO
– IMPACTAR ESTUDIANTES DE NUEVO INGRESO DE ESCUELAS SUPERIORES


– MOSTRAR LOS ATRACTIVOS DE NUESTRA INSTITUCION


• EJECUCION
– COORDINAR LA VISITA DE ALREDEDOR DE 300 ESTUDIANTES


– RECORRIDO POR LAS FACILIDADES Y LOS COLEGIOS


– MONTAJE DE BOOTH, TARIMA, PANTALLA DE INFORMACION, SONIDO


– DISTRIBUIR ESPACIO PARA LOS GRUPOS DE ASISTENCIA ECONOMICA


– COORDINACION DE DESAYUNO, MERIENDA Y ALMUERZO


BUDGET - $9,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– CONVENCION DE CONSEJEROS


• PERIODO DE TIEMPO
– OCTUBRE 2014


• PROPOSITO
– MANTENER RELACIONES CON KEY PERSON EN LAS ESCUELAS


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


BUDGET - $1,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– FESTIVALES


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– AUMENTAR PRESENCIA


– RELACIONES CON LA COMUNIDAD


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


BUDGET - $1,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– FERIA SENIORS


• PERIODO DE TIEMPO
– SEPTIEMBRE


• PROPOSITO
– PRESENCIA EN EL EVENTO MAS GRANDE E IMPORTANTE QUE REUNE A LOS 


ESTUDIANTES DE 4TO. AÑO


• EJECUCION
– INSTALACION DE INFORMATION BOOTH


– DISTRIBUCION DE FLYERS / PROMOCION


BUDGET - $3,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– AGENCIAS DE GOBIERNO


• PERIODO DETIEMPO
– YEAR ROUND


• PROPOSITO


– MANTENER PRESENCIA Y RELACIONES 


• EJECUCION
– DISTRIBUCION DE INFORMACION / FLYERS EN DISTINTAS AGENCIAS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– ALCALDIAS


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– MANTENER RELACIONES CON EL ALCALDE


• BAYAMON


• TOA BAJA


• TOA ALTA


• COROZAL


• EJECUCION
– VISITAS REGULARES







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– AVANZADAS DE ROTULACION


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– MANTENER COMUNICACION


– AUMENTAR PRESENCIA


• EJECUCION
– INSTALACION DE BANNERS / DBOARDS EN LUGARES ESTRATEGICOS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


� INICIATIVA


� IMPACTO MASIVO


� PERIODO DE TIEMPO


� YEAR ROUND


� PROPOSITO


� AUMENTAR PRESENCIA


� MANTENER COMUNICACION 


� EJECUCION


� DISTRIBUCION FLYERS / PROMOCION


• PLAYAS
• CONCERT
• SPORTS
• OTHERS


BUDGET - $2,000 + 
$2,000 produccion







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– AUSPICIO VAQUEROS DE BAYAMON


• PERIODO DE TIEMPO
– MARZO @ JUNIO


• PROPOSITO
– AUMENTAR PRESENCIA 


– RELACIONES CON LA SOCIEDAD


– CONTACTO DIRECTO 


– OPORTUNIDAD DE PUBLICIDAD


• EJECUCION
– DISTRIBUCION DE FLYERS E INFORMACION EN LOS JUEGOS LOCALES 


BUDGET - $12,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• INICIATIVA
– RELACIONES SECTOR RELIGIOSO / SOCIAL


• PERIODO DE TIEMPO
– YEAR ROUND


• PROPOSITO
– MANTENER RELACIONES CON LA IGLESIA CATOLICA


• EJECUCION
– ARQUIDIOSESIS DE SAN JUAN


– VICARIA DE BAYAMON


– IGLESIAS CATOLICAS


– COLEGIOS CATOLICOS


– CONSEJO VECINAL







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• P.O.S.
– COMPRA DE MATERIAL Y EQUIPO PROMOCIONAL


• POR PROGRAMA


• POR TEMPORADA


BUDGET - $5,000







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• CALENDARIO PROMOCIONAL


PROGRAMA julio agosto septiembre octubre noviembre diciembre enero febrero marzo abril mayo junio


30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29


IMPACTO ESCUELAS


CENTROS COMERCIALES


IMPACTO CARAVANAS


OPEN HOUSE


CONVENCIONES


FERIA SENIORS


FERIAS EDUCATIVAS


RELACIONES CON LA COMUNIDAD


AGENCIAS DE GOBIERNO


VISITA ALCALDIAS


AVANZADAS DE ROTULACION


JUSTAS INTERCOLEGIALES


VAQUEROS DE BAYAMON


FESTIVALES


IMPACTO SEMAFOROS


DISTRIBUCION FLYERS / LEADS







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


• PLAN DE PROMOCION
– BUDGET







PLAN DE MERCADEO Y 
RECLUTAMIENTO 2015


¡GRACIAS!
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Informe de Satisfacción de los Estudiantes con 


Los Procesos de Matrícula para el  


Año Académico 2013-2014 y 


Verano Regular 2013 


Introducción 


La Universidad Central de Bayamón desarrolló el proceso de matrícula 
regular para los términos académicos de verano 2013 y los semestres de agosto 2013 
y enero 2014.  Este proceso se desarrolló en el Centro de Estudiantes durante el 
periodo comprendido entre el 29 de abril al cinco de mayo de 2013.  La matrícula 
estuvo dirigida a los estudiantes subgraduados de los cuatro colegios académicos: 
Artes Liberales, Ciencias y Profesiones de la Salud, Desarrollo Empresarial y 
Tecnología y el Colegio de Educación y Profesiones de la Conducta.  


Metodología 


Para desarrollar el proceso de avalúo de la satisfacción de los estudiantes se 
construyó un cuestionario con ocho premisas. Las premisas incluyeron datos 
generales,  (año que cursa el estudiante y programa a que pertenece), indicadores 
de satisfacción con el proceso de matrícula, con el horario del servicio de matrícula, 
con el tiempo que tardó el proceso y el lugar donde se desarrolló (Centro de 
Estudiantes). Los datos fueron recopilados por medio del Cuestionario aparece en 
el Apéndice A de este Informe. 


Muestra Participante 


De la población de estudiantes que participaron de los procesos de matrícula 
durante los días del 29 de abril al 5 de mayo de 2013 un 39 por ciento participó de la 
evaluación del proceso. Esta muestra estuvo constituida por 377 estudiantes de la 


población de 955 que participó de la matrícula. 


Hallazgos 


A continuación se presentan los hallazgos producto de los datos recopilados. 
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La muestra participante estuvo representada por estudiantes que cursan 
desde su primer año hasta su quinto o más.  


 


 


La siguiente Gráfica presenta una distribución de la participación de 


los colegios académicos en los procesos de matrícula. 


PARTICIPACIÓN DE LOS COLEGIOS EN LA MATRÍCULA 


 


47(12.5%)


101(26.8%)


85(22.5%)


83(22.0%)


21(5.6%)
40(10.6%)


Año que Cursa el Estudiante


N= 377


1ero 2do 3ro 4to 5to o más N/R


20%


49%


2%


29% Desarrollo Empresarial y


Tecnología


Ciencias y Profesiones de


la Salud


Artes Liberales


Educación y Profesiones


de la Conducta
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A continuación aparece la proporción de los estudiantes por colegio y 


programas que contestaron el cuestionario de satisfacción. 


 


 


 


0


5


10


15


20


25


30


35


2(2.7%)


32(43.8%)


13(17.8)%


7(9.6%)


2(2.7%)
3(4.1%) 3(4.1%)


4(5.5%)
2(2.7%)


5(6.8%)


Participación en la Matrícula del Colegio de Desarrollo 
Empresarial y Tecnología 


N=73
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35(33.0%)


5(4.7%)


2(1.9%)
1(0.9%) 1(0.9%)


35(33.0%)


2(1.9%)


21(19.8%)


2(1.9%) 2(1.9%)


Participación en la Matrícula del Colegio de 
Educación y Profesiones de la Conducta 


N= 106
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La siguiente Gráfica presenta la evaluación de la satisfacción que 


hicieron los estudiantes de las diferentes dependencias que brindan 
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121(66.9%)


19(10.5%)


31(17.1%)


7(3.9%) 2(1.1%) 1(0.6%)


Participación en la Matrícula del Colegio de Ciencias y 
Profesiones de la Conducta


N=181


0


0.5


1


1.5


2


2.5


3


Estudios Religiosos Humanidades Filosofía


3(42.9%)


2(28.6%) 2(28.6%)


Participación en la Matrícula del Colegio de Artes Liberales y 
Humanidades 


N=7 
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servicios en los procesos de matrícula. El nivel de satisfacción más alto lo 


reflejó registro y el nivel de insatisfacción más alto lo reflejaron los colegios 


académicos. 


 


A continuación se presenta el nivel de satisfacción de los estudiantes 


con el horario de matrícula: 


 


0 50 100 150 200 250


Satisfecho


Regular


Insatisfecho


N/R


64.7%


18.8%


10.6%


5.8%


62.9%


16.7%


9.5%


10.9%


53.6%


18.6%


13.0%


14.9%


59.9%


16.7%


14.3%


9.0%


Satisfecho Regular Insatisfecho N/R


Colegio Académico 226 63 54 34


Tesorería 202 70 49 56


Asistencia Económica 237 63 36 41


Registro 244 71 40 22


Nivel de Satisfacción de los Estudiantes con las Dependencias que Ofrecen 
Servicios al Estudiante


Durante el Proceso de Matrícula


N=377


302(80.1%)


50(13.3%)
25(6.6%)


Satisfacción de los Estudiantes con el Horario
de los Servicios en la  Matrícula


N=377 


APROPIADO INAPROPIADO N/R
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El promedio de tiempo dedicado por los estudiantes a la matrícula 


fue entre una y dos horas. 


 


El 78 por ciento de los estudiantes encontró apropiado el lugar de la 


matrícula. 


 


59(15.6%)


125(33.2%)


103(27.3%)


53(14.1%)
37(9.8%)


Satisfacción de los Estudiantes con el tiempo que 
Tardó en Matricularse


N=377


Menos de una
hora
Entre una hora
y dos
De dos a cuatro
horas
Más de cuatro
horas


294(78.0%)


75(19.9%) 8(2.1%)


Satisfacción de los Estudiantes con el


Lugar de la Matrícula 


N=377


APROPIADO INAPROPIADO N/R
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La Gráfica siguiente muestra el nivel de satisfacción en general de los 


estudiantes con el proceso de matrícula. De acuerdo con los hallazgos el 46 


por ciento de los estudiantes se sintió satisfecho y un 22 por ciento se 


sintió insatisfecho. 


Nivel de Satisfacción en General de los Estudiantes 


con el Proceso de Matrícula 


N=377 


 


 


 


La última pregunta del cuestionario evaluó el impacto que ha tenido 


las campañas de promoción de la UCB para incrementar el reclutamiento. 


Cabe señalar que de los estudiantes que contestaron la premisa, los 


porcientos que más impactan son: no he visto ninguna (22%) y las 


promociones por Internet (19%). 


175, 46%


81, 22%


103, 27%


18, 5%


Satisfecho


Insatisfecho


Regular


No Contestó
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Conclusiones 


 De los hallazgos se concluyó que: 


• Hubo una participación adecuada de todos los colegios. 


• La satisfacción de los estudiantes respondió a la participación. Los 
participantes comentaron que existía necesidad de más personal para 
atender los colegios. Esto se percibió mayormente en el Colegio de Ciencias y 
Profesiones de la Salud que atendió casi la mitad de los estudiantes que 
participaron del proceso. Aun así, más de tres cuartas partes (78 por ciento) 
se mostró satisfecho con los procesos, el lugar y el tiempo de servicio.  
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N=377 
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Apéndice A 


            


Cuestionario sobre la Satisfacción con los Procesos de Matrícula de 


los Estudiantes de la Universidad Central de Bayamón  


Estimado Estudiante: 


Necesitamos conocer su nivel de satisfacción con los procesos de matrícula. Al final 
encontrará una premisa sobre la promoción que utiliza la UCB. Favor de responder 
a todo. Sus respuestas son muy valiosas. 


 Premisas: 


1. AÑO QUE CURSA:  1ro 2do 3ro 4to 5to o más 
 


2. Programa al que Pertenece: _____________________________ 


3. Nivel de Satisfacción con el proceso de matrícula en las siguientes 


dependencias: 


Muy Satisfecho    Satisfecho     Regular    Insatisfecho     Muy Insatisfecho 


Registro   5       4         3           2          1 
Asistencia Económica 5       4         3           2          1 
Tesorería   5       4         3           2          1 
Colegio Académico  5       4         3           2          1 
 


4. El horario de los servicios es ____apropiado ____inapropiado 
5. El tiempo que tardé en matricularme fue 


_____ menos de una hora 
_____ entre una y dos horas 
_____ de dos a cuatro horas 


Oficina de Avalúo Institucional 
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_____ más de cuatro horas 
 


6. El lugar de la matrícula es _____ apropiado ____ inapropiado 
 


7. Nivel de Satisfacción en general con el proceso de matrícula: 
Muy Satisfeccho    Satisfeccho     Regular    Insatisfecho     Muy Insatisfecho 


5       4         3           2          1 
 
 


Comentarios: 
_________________________________________________________________________ 
__________________________________________________________________________
________ 
 
 
 


8. Nos gustaría conocer cuál de la Promoción de la UCB  le ha impactado más: 


____ Radio     ____Centro Comercial 
____ Periódico    ____ Televisión 
____ Internet     ____ Cine 
____Orientación de la escuela  ____Otra, _________________ 


  ____ No he visto ninguna 


 


 


¡Muchas gracias por su participación! 
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Introducción 
 


La retención es uno de varios procesos que le permite a la institución identificar 


los estudiantes que están en riesgo y comenzar la intervención con los alumnos tan 


pronto como se identifica una situación.  Estos procesos pueden ser desde la forma de  


atender al estudiante, mantenimiento de las facilidades, dar un buen servicio, talleres, 


actividades, dar seguimientos en sus clases para ver cómo va el estudiante y ayudar al 


estudiante para que tenga buenas calificaciones. También la retención permite realizar 


un seguimiento de todos los contactos, esfuerzos de intervención, compartir 


información apropiada con el estudiante y otras personas que pueden ayudarle con el 


caso de los estudiantes.  


Descripción Programado de Retención en Microsoft Access. 
 


El Programado Retención es un sistema creado en Microsoft Access este 


identifica a los estudiantes que están en riesgo. Este se creó ya que hemos tenido 


problemas con el módulo actual y viendo la necesidad de tener el módulo se realizaron 


algunos de los procesos que son parecidos a los que tiene Retention Alert 


 La función del módulo es enviar mensajes de alertas y el comportamiento del 


estudiante a las personas asignadas para poder retenerlo en la Universidad. 


Esta herramienta será un recurso valioso para el mejoramiento académico en 


retención de los estudiantes de la Universidad Central de Bayamón. 


 







Lo que podemos realizar con este módulo 
 


1. Identificar a los estudiantes con alto riesgo de recesión. 


2. Comenzar la intervención con los alumnos tan pronto como se identifica un 


problema.  


3. Evaluar las calificaciones e identificar los casos con tiempo. 


4. Permite identificar todos los contactos y esfuerzos de intervención y compartir 


información apropiada con el estudiante y con otras personas que pueden 


ayudarle con el caso.  


5. Fortalecer la orientación al estudiante en los primeros años. 


6. Identificar la necesidad de ofrecer talleres de mejoramiento profesional al 


personal sobre los temas de retención, assesment y técnicas de enseñanza. 


7. Identificar un asesor académico por concentración o por colegio. 


8.  Integrar a los directores de Admisiones, Departamentos Académicos, Tutorías, 


Orientación y Consejería en la gestión de retención estudiantil.  


9. Integración de la tecnología para desarrollar destrezas de enseñanza 


innovadoras. 


10. Realizar estudios de evaluación de los cursos. 


 


¿Cómo funciona  Programado de Retención? 


Personal administrativo puede utilizar para contribuir y trabajar en los casos de 


estudiantes. Permite contribuir la información acerca de un estudiante sin revelar si ya 


tiene un caso creado para ellos permitiendo así la privacidad de los estudiantes. 







Agentes de retención pueden trabajar en los casos que fue aportada por el profesorado 


y el personal de asesoría.  Además se puede utilizarse para crear informes de los 


casos estos son los siguientes 


1. Tipo de Caso- este presentara la lista de estudiantes que han tenido un caso 


específico. Ejemplo: Ausencias, bajo rendimiento académico, entre otros.  


2. Número de estudiante- En este presentará el estudiante y su informe 


3.  Casos abiertos y cerrados – Esta forma presentara un informe de los casos 


que están actualmente cerrados y los que están abiertos 


4.  Referidos- crea un informe por persona que se refirió el caso. Ejemplo: 


Asesor, Asistencia económica, entre otros. 


5. Asesor- presentará un informe por asesor 


6. Por día- presentará un informe por los meses. 


Evaluación al estudiante para el abrir casos 
 


1. El estudiante no asista con frecuencia a la clase. 


2. El estudiante está en probatoria. 


3. El estudiante tiene problemas personales. 


4. Comportamiento inadecuado a los estudios y a la educación. 


5. El estudiante tiene problemas financieros.  


6. Decisión en la carrera. 


7. El estudiante toma cursos equivocados. 


8. Estudiantes con discapacidades. 


9. Bajo rendimiento académico. 







Situaciones para cerrar el caso  
 


1. El estudiante mejoró en la asistencia  


2. Mejoramiento en la participación y asignaciones (aplica también a estudiante a 


distancia.) 


3. El estudiante solucionó el problema personal. 


4. El estudiante solicitó préstamos. 


5. El estudiante mejoran sus notas y sale de probatoria. 


6. El estudiante se dio de baja de la clase. 


7. El estudiante fue suspendido. 


8. Es estudiante cambió de concentración. 


 







Flujograma del proceso manual y Base de Datos Retención 


 
Posibles soluciones casos 


Facultad 


Coordinadora 


seguimiento de 


datos (CFAEE) 


Director de 


Colegios, 


Decanato de 


estudiante 


Asesores 


Académicos 


Maestra  


Directora de Centro 


de Orientación y 


Consejería 


Consejeras 


Profesionales 


Asistencia 


Económica 


CFAEE 


Tutorías 


Registrador Tesorería 


Proceso casos  


por correo 


electrónico 


Referidos de 


casos 


Recopilación de 


datos  y reportes 


(Access Database 


base de datos 


retención) 







Pantallas del programados 
Para la creación de este programado se crearon varios formularios en el cual ayudará en el proceso de la 


retención del estudiante. 


Menú principal 
En este presenta los accesos a las distintas pantallas. Este contiene botones en donde se entra la 


información y se crean informes. Ejemplo como se ve en la siguiente pantalla: 


  


Entrar casos nuevos solamente 


Esta sección se trabajará solamente para entrar un caso del estudiante sin presentar las listas de los 


otros estudiantes. Solamente presentará la forma en blanco y entra la información. 


 


Solamente tendrá el botón en forma de lápiz para añadir casos y se llena la información requerida del 


caso. 







Contribuir al caso 
Esta sección se trabajará con la lista de estudiantes.  En este presentará otros botones los cuales 


ayudaran a la navegación de la lista de estudiante. Con este formulario nos ayuda a almacenar los casos 


que ocurren constantemente. 


 


Esta pantalla tiene los siguientes botones:    


1 - Se utiliza para entrar nuevos casos 


2. - se utiliza para navegar y ver la lista de records de los estudiantes. 


3. - se utiliza para borrar el record actual 


4. - se utiliza para realizar búsqueda en la base de datos. 


 







Para realizar las búsquedas debes seleccionar el campo de número de estudiante presionas el botón y 


escribes el número de estudiante aparecerá el estudiante. 


5. - se utiliza para exportar la base de datos a otros formatos como Excel, PDF, entre otros.  


En la siguiente pantalla presenta los distintos formatos en lo que podemos exportar la información. 


 


6. - se utiliza para ver e imprimir los reportes y lista de los estudiantes. 


Otras opciones  
En algunos de los campos se incluyeron algunos Smart tags estos son los siguientes 


a. En los campos que incluyen fechas se añadió el calendario aparecerá como la 


siguiente forma: 


 


Con esta opción se seleccionará la fecha y el sistema lo añade en el campo 


automáticamente. 


En otros campos si se selecciona la opción de Smart tag  aparecerá las siguientes 


opciones: 







1. Date- este se utiliza para opciones del la fecha. Tambien incluye dos opciones mas  


a.  crear en outlook una reunión en caso que que se tenga que reunir con el 


estudiante 


b. Añadir en el calendario de outlook la reunión 


 


2. Personal- añade otras opciones que se pueden utilizar en outlook 
a. Enviar un correo electronico ya sea para el estudiante o asesor 
b. Crear una reunión en outlook 
c. Añadir o actualizar el contacto de outlook 


 
 


3. En el campo del Tipo de Caso se puede seleccionar las opciones como se 
presenta la siguiente pantalla 


 


 


Estas opciones son la siguientes: 


a. Asencias 
b. Bajo rendimiento académico 
c. Comportamiento inadecuado 
d. Decisión de carrera 







e. Estudiantes con discapacidades 
f. Experiencias negativa en clase 
g. Necesidad de tutorías 
h. Matrícula inadecuada 
i. Participacion en linea 
j. Problemas financieros 
k. Problemas personales 
l. Pruevas no aprobadas  
m. Servicios inadecuados al cliente 


 
 


4. En el campo de contacto se presenta de la siguiente forma:  


 


Solamente se selecciona la opción para que la acepte en el campo.  


 
5. En el campo de referido a 


 


 


Solamente se selecciona la opción para que la acepte en el campo.  


 


 


 


 


 


 







 Reportes en el área de contribuir en el caso 
En este reporte presenta la información que se ha recopilado de cada estudiante. El reporte se 


presentará de la siguiente forma: 


 


Tipo de Caso 
En este presentará la lista de estudiantes por el tipo de caso.  Este nos ayudara a organizar los casos por 


el tipo de caso ya sea por ausencia o por otro que se seleccione.  Ejemplo de la pantalla es la siguiente: 


 


 







Reporte tipo de caso 
Presenta la lista de los estudiantes organizados por el tipo de caso. 


 


Número de estudiante 
En este presentará la lista de estudiantes por el número de estudiante. Este formulario nos ayuda a a ver 


el resumen de los casos por estudiante. ejemplo de la pantalla es la siguiente: 


  


 


 


 







Reportes de número de estudiante 
En la siguiente pantalla presenta la información que se ha recopilado del estudiante. 


 


Resumen de casos Abiertos 
 


Presenta la lista de estudiantes por casos que estén abiertos. Este formulario nos ayuda a ver qué casos 


hacen falta para resolver con el estudiante.   Se presenta como la siguiente pantalla: 


 


Reportes de casos abiertos 
Presenta la lista de los estudiantes que tienen el caso abierto.   


 







Resumen de casos Cerrados 
En este presentará la lista de estudiantes por casos que estén cerrados. Este formulario nos ayuda a 


realizar el informe de los casos que se han resuelto. Se presenta como la siguiente pantalla: 


Reportes de casos cerrados 
Presenta la lista de los estudiantes que tienen el caso cerrado.   


 


Referido  
En este presentará la lista de estudiantes por casos que estén referidos a la persona encargada se 


presenta como la siguiente pantalla: 


 







Las opciones son las siguientes: 


1. Asesor 


2. Asistencia Económica 


3. Consejero 


4. Decana de asuntos Estudiantiles 


5. Educación a distancia 


6. Registro 


7. Tutorías 


Reportes de Referidos 
Presenta la lista de los estudiantes clasificados por referidos.  Se presenta como la siguiente pantalla: 


 


Asesor  
En este presentará la lista de estudiantes por asesor académico se presenta como la siguiente pantalla: 


 


 


 







 Reportes de asesor 
Presenta la lista de los estudiantes clasificados por asesor. Este formulario nos ayuda a clasificar los 


estudiantes por el asesor académico.  Se presenta como la siguiente pantalla: 


 


 


Resumen por mes 
En este presentará la lista de estudiantes de los casos que se han trabajo por mes. Esta pantalla nos 


ayuda a organizar los casos por mes.  Se presenta como la siguiente pantalla: 


 


 


 


 







Reportes por mes 
Presenta la lista de los estudiantes clasificados por asesor. Este formulario nos ayuda a clasificar los 


estudiantes por el asesor académico.  Se presenta como la siguiente pantalla: 
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PO Box 1725 Bayamón PR 00960-1725 


                     
Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 


INFORME DE LOGROS CFAEE 
Año Académico 2013-2014  


Logros: 
 


Servicios a estudiantes de primer año 


1. Pruebas de Ubicación 2013-2014: 


 152 estudiantes tomaron las pruebas 


 405 pruebas administradas: 


o Inglés   136 pruebas - 30 aprobadas 


o Español  134 pruebas – 3 aprobadas 


o Matemáticas  135 pruebas – 0 aprobada 


El 8% de los estudiantes aprobaron las Pruebas de ubicación. 


 


2. Divulgación de los servicios de CFAEE – se realizó promoción de CFAEE en los salones de 


clases, reuniones de facultad, oficinas de servicios, cartas, hojas informativas y 


orientaciones de matrícula. 


 


3. Referidos recibidos a la oficina CFAEE de estudiantes de primer año:  


Año Académico 2013-14 - se recibieron en total 226 referidos, los cuales fueron 


referidos por ausencias a las clases, bajo rendimiento académico, tutorías, problemas 


personales, financieros y baja total.  Se ofreció seguimiento a través  de llamadas y 


cartas a los estudiantes. 


 


4. El Centro de Orientación y Consejería atendió a 163 estudiantes de primer año los 


servicios de consejería personal, académica, ocupacional, empleo y acomodo razonable.  


 


5. Orientaciones de matrícula a estudiantes nuevos – CFAEE orienta a los estudiantes 


nuevos en relación a los servicios de CFAEE: oficina de primer año y servicios de tutorías.  


 


6. Curso DEE 101 – se trabajó en planificación y coordinación con el CALH: 


 23 y 30 de agosto de 2013 


 7 y 14 de febrero de 2014 


 21 y 28 de marzo de 2014 
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7. Proceso de asesoría y matrícula de estudiantes de primer año: 


Estos procesos se trabajaron en coordinación con la Gerencia de Matrícula, Registro, 


Directores de Colegios y Facultad. Se realizaron en dos ocasiones en noviembre 2013 y 


abril 2014.  Al finalizar los servicios, los estudiantes completaban el cuestionario de 


satisfacción, recibimos un total 87 formularios completados.  


 Cuestionario de asesoría y pre matrícula - reflejo que el 100% de los estudiantes 


estaban satisfechos con la atención recibida. Mientras que el 72% de los 


estudiantes estaban satisfecho con la disponibilidad de cursos. Adjunto 


tabulación. 


 CFAEE ofreció seguimiento a 239 estudiantes nuevos del “cohort” 13/1S.  El 62% 


de los estudiantes completaron el proceso de matrícula para agosto 2014 


(14/1S) y el 54% de los estudiantes terminaron su matrícula de enero 2015 


(15/2S): 


Colegio 14/1S – agosto 2014 15/2S – enero 2015 
 Matriculados Pre-


matricula 
No 


Matriculados 
Matriculados Pre-


matricula 
No 


Matriculados 
CCPS 
N=108 


61 21 26 53 21 34 


CALH 
N=5 


5 0 0 3 2 0 


CDET 
N=39 


25 8 6 22 9 8 


CEPC 
N=87 


56 12 19 52 9 26 


N=239 147(62%) 41(17%) 51(21%) 130(54%) 41(17%) 68(28%) 
Revisado hasta el 17 de julio de 2014. 


 


 Seguimiento a 243 estudiantes clasificados en primer año en agosto 2013.  El 


38% de los estudiantes completaron el proceso de matrícula para agosto 2014 


(14/1S) y el 30% de los estudiantes terminaron su matrícula de enero 2015 


(15/2S): 


Colegio 14/1S – agosto 2014 15/2S – enero 2015 
 Matriculados Pre-


matricula 
No 


Matriculados 
Matriculados Pre-


matricula 
No 


Matriculados 
CCPS 
N=116 


37 22 57 33 25 58 


CALH 
N=4 


2 0 2 1 1 2 


CDET 
N=62 


30 7 25 22 8 32 


CEPC 
N=61 


24 9 28 18 8 35 


N=243 93(38%) 38(16%) 112(46%) 74(30%) 42(17%) 127(52%) 
Revisado hasta el 17 de julio de 2014. 
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8. Verano Ideal 2014 – participaron setenta y siete (77) estudiantes de nuevo ingreso. El 


personal de CFAEE colaboró en el Verano Ideal 2014 junto a la Dra. María de Lourdes 


Rivera y personal del CALH.  En la planificación y organización de actividades tales como 


orientaciones de matrícula, reuniones de facultad, curso DEE 101, administración de 


cuestionario de satisfacción y pre/post prueba del DEE 101, proceso de asesoría y pre 


matrícula, excursión y noche de talentos.   


 


Se recibieron 21 referidos de profesores en relación a situaciones de los estudiantes 


participantes del Verano Ideal: problemas de salud, estudiantes con necesidades 


especiales, problemas personales, financieros, ausencias y bajo rendimiento.  Según la 


necesidad fueron referidos a la oficina de Asistencia Económica, Decanato de Estudiante 


y Centro de Orientación y Consejería. 


 


Se contó con cinco (5) tutores: 2 en inglés, 1 en español y 2 en matemáticas.  Los tutores 


colaboraron en los cursos de inglés, español, matemáticas, desarrollo empresarial y 


educación física.  Ofrecieron tutorías dentro y fuera del salón de clases, para un total de 


422 horas de servicios de tutorías. 


 


Estadísticas de Verano Ideal 2014: 


 El 85% de los estudiantes participantes en Verano Ideal 2014, obtuvieron 


promedio acumulado entre 4.00 a 2.50.   


 El 73% de los estudiantes están matriculados para agosto 2014 (hasta el 17 de 


julio de 2014). 


Adjunto gráficas.  


 


Servicios de tutorías 


1. Año Académico 2013-2014, CFAEE atendió a 208 estudiantes en los servicios de 


tutorías: 


 25 estudiantes  - 13/JVI 


 78 estudiantes nuevos  - 13/1S 


 20 estudiantes nuevos adulto y transferencia sin créditos – 13/1S 


 7 estudiante nuevos – 14/2S 


 6 estudiantes nuevo adulto y transferencia sin créditos – 14/2S 


 28 estudiantes – clasificados en primer año  


 44 estudiantes  - 2do, 3er y 4to año  
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2. Promedios académicos acumulados y notas de los 208 estudiantes servidos en 


tutorías: 


N=208 


Promedios 
acumulados 


Cantidad de 
estudiantes 


4.0 – 3.5 19 


3.4 - 2.5 92 


2.4 – 1.5 74 


1.4 - .5 20 


.4 - .0 3 
Adjunto gráfica. 


 


3. Estadísticas CFAEE 2013-2014: demostró que el 75% de los estudiantes que tomaron 


tutorías en los cursos básicos de Español obtuvieron notas de A, B y C.  Mientras que en 


Matemáticas fue un 65% y en Ingles fue un 67%. 


Adjunto gráficas. 


 


4. Retención de estudiantes participantes en tutorías matriculados para agosto 2014: 


Matriculados en agosto 2014  118 (57%) estudiantes 


Pre matrícula en 14/1S  31 (15%) estudiantes 


No matriculados en 14/1S  54 (26%) estudiantes 


Graduados en Mayo 2014 5 (2%) estudiantes 


 Adjunto gráfica 


 


5. Servicios de tutorías de los siguientes cursos: Esp 100, 105, 106; Ing 100, 105, 106, Mat 


100, 106, 107, 131, 223, 224, Cont 110, 115, 116, Español Especial y Matemáticas 


Especial.  Durante el año académico 2013- 2014, se ofreció un total de 2,242 horas de 


servicios a tutorías. 


 


Tutorías regulares   2,021.5 horas  


Tutorías especiales   177.5 horas 


Tutorías flexibles   43 horas 


   


Los tutores asistieron a: 


Hora de preparación  219 horas 


Reuniones de Coordinación  73 horas 
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6. Durante el año académico 2013-14 se realizaron 169 entrevistas a estudiantes 


solicitando los servicios de ubicación a tutorías, reubicación, tutorías especiales o 


flexibles, referidos por profesores y ausencias a tutorías o cursos. 


 


7.  Avalúo de las Pre y Post pruebas de tutorías – adjunto desglose de las destrezas de 


mayor y menor dominio en las pre y post pruebas administradas en las tutorías de 


inglés, matemáticas y español. Adjunto informe. 


 


8. Cuestionarios de satisfacción de los servicios de CFAEE 2013-2014: 


 Cuestionario de satisfacción de los tutores – se recibieron 153 cuestionarios 


donde el 92% de los estudiantes o más, consideraban que el tutor dominaba el 


material, aclaraba sus dudas, provee suficientes ejercicios y demuestra interés 


en su aprendizaje.  Algunos comentarios fueron:  


o Muy buena explicando y entendí el material. 


o Demuestra interés en que mejore mi desempeño por la clase. 


o Explica muy bien y aclara dudas, entendí mas el material ahora de lo que 


había entendido en clase. 


 Cuestionario de satisfacción de los servicios CFAEE – se recibieron 146 


cuestionarios donde el 92% de los estudiantes o más, consideraban estar muy 


satisfechos con el proceso de ubicación, la disponibilidad de horarios, facilidades 


y trato recibido por el personal CFAEE.  Algunos comentarios fueron: 


o Son muy amables y comprensivos con los estudiantes porque nos ayudan 


en cualquier situación de la materia. 


o Gracias a las tutorías he aclarado muchas dudas. 


o El lugar es tranquilo y apto para aprender. 


o Explican con cuidado, he utilizado lo aprendido en clase. 


o No deberían quitarlas porque es una forma excelente para el estudiante 


poder aclarar sus dudas con respecto al material que no comprende en 


clase. 


o Excelente servicio por el personal y el lugar es cómodo y agradable. 


Adjunto tabulaciones. 


 


9. Tutores CFAEE – durante el año académico 2013-14 contamos con 9 tutores: 2 


matemáticas, 4 inglés, 2 español y 1 contabilidad. 


Talleres ofrecidos a los  talleres: 


 Adiestramiento de Agosto 2013 


o 12 de agosto de 2013 - Funciones y responsabilidades del tutor, recursos 


el personal administrativo CFAEE 
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o 16 de agosto de 2013 – “Buscando la ruta correcta al éxito” recurso el Sr. 


Francisco Ortiz 


 Adiestramiento de Enero 2014 


o 10 de enero de 2014 - Funciones y responsabilidades del tutor, recursos 


el personal administrativo CFAEE 


 21 de mayo de 2014 – Taller “Supervivencia II”  


 28 de mayo de 2014 – Taller “Alternativas para manejar el estrés” se ofrecieron 


dos estrategias para manejar el estrés, como yoga y zumba. 


Ambos fueron realizados en el salón de tutorías 816-A.  


 


10. Talleres asistidos por el personal administrativo CFAEE: 


 1 de noviembre de 2013 –“PRTESOL 40th anual convention,”  asistió Magdeline 


Peña, Maestra Tutora de Inglés. 


 21 y 22 de octubre de 2013 – “Supplemental instructional supervisor training” 


asistió Magdeline Peña, Maestra Tutora de Inglés. 


 28 de febrero de 2014 – “Prepárate, planificando juntos para la emergencia” 


 


11. Comités  que pertenece Myrna Pérez, Coordinadora CFAEE 


 Comité de Retención 


 Miembro del Comité Evaluador de Noche de Logros 2014 


 Miembro del Comité Evaluador del Premio Santo Domingo de Guzmán 2014  


 Personal administrativo que trabajó en la Colación de Grados 2014 


 Presentación de CFAEE a los cuerpos académicos: Consejo académico y Senado 


Académico 


 Relevo por la Vida 


 


12. Educación Continua de Myrna Pérez como Consejera Profesional 


 “Técnicas de intervención en comportamientos violentos utilizadas por el 


consejero profesional como intercesor y mediador” 


 “Consejería en línea para niños, adolescentes y padres para combatir el maltrato 


y abuso sexual a menores” 


 “El portafolio académico como herramienta para que el estudiante evalúe su 


propio aprendizaje” 


 “Retos de los profesionales de la salud mental y conductual ante los cambios del 


DMS IV al DMS V: una mirada en su manejo y uso en los procesos de ayuda” 


 “Modelos de consejería orientada a los jóvenes en el área de prevención y 


promoción de estilos de vida saludable” 
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Recomendaciones de CFAEE: 


1. Facilitarle a CFAEE lista actualizada de los estudiantes nuevos en cada periodo 


académico.  Para así ofrecerle seguimiento de notas, cursos fracasados o incompletos, 


promedio académico, entre otros.   


2. Comparar las puntuaciones del GPA: ingreso a UCB y obtenida al finalizar su primer año. 


3. Limitación de personal en CFAEE para ofrecer seguimiento. 


4. Continuar los procesos de asesoría académica y pre matrícula en colaboración de los 


colegios. 


 


Proyecciones:  


 Coordinar los servicios de estudiantes nuevos y de primer año.  


 Coordinar el proceso de ubicación a tutorías. 


 Continuar con la administración de las Pruebas de Ubicación a los estudiantes nuevos. 


 


 


 


Myrna Pérez Robles, Coordinadora 


Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 
18/07/2014 










 



Universidad Central de Bayamón 



 Colegio de Artes Liberales y Humanidades 



Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



 



TUTORÍAS DE MATEMÁTICAS 100, 106, 107 
2013-14 



 
N= 72  



 



A 12 (16%) 



B 13 (18%) 



C 22 (31%) 



D 9 (13%) 



F 12 (16%) 



W 4 (6%) 



 



Distribución de notas obtenidas en los cursos de matemáticas de los estudiantes que recibieron servicios 



de tutorías.  



 



Mpr/07/14 



 



16% 



18% 



31% 



13% 



16% 6% 



A B C D F W 











 



Universidad Central de Bayamón 



Colegio de Artes Liberales y Humanidades 



Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



 



TUTORÍAS DE INGLÉS 100, 105, 106 
2013-14 



N= 92



 
A 5 (5%) 



B 26 (28%) 



C 30 (34%) 



D 17 (18%) 



F 5 (5%) 



W 8 (9%) 



I 1 (1%) 



 



Distribución de notas obtenidas en los cursos de inglés de los estudiantes que recibieron servicios de 



tutorías.  



 



Mpr/07/14 



 



5% 



28% 



34% 



18% 



5% 
9% 



1% 



A 



B 



C 



D 



F 



W 



Incompleto 











Universidad Central de Bayamón 



Colegio de Artes Liberales y Humanidades 



Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



 



TUTORÍAS DE ESPAÑOL 100, 105, 106 
2013-14 



 
N=86  



 



A 16 (19%) 



B 25 (29%) 



C 23 (27%) 



D 10 (12%) 



F 9 (10%) 



W 3 (3%) 



Distribución de notas obtenidas en los cursos de español de los estudiantes que recibieron servicios de 



tutorías.  



Mpr/07/14 



19% 



29% 27% 



12% 



10% 
3% 



A B C D F W 













Universidad Central de Bayamón 



Colegio de Artes Liberales y Humanidades 



Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 
 



Promedios acumulados de estudiantes participantes en tutorías de CFAEE 



2013-14 



 



 



 



Promedios acumulados 



4.0 -3.5 23  19 (9%) 



3.4 -2.5  92 (44%) 



2.4 – 1.5 74 (36%) 



1.4 -0.5  20 (10%) 



0.4 – 0.0 3 (1%) 
 



Mpr/07/14 



 



9% 



44% 
36% 



10% 



1% 



N =208 



4.0 -3.5 3.4 -2.5 2.4 -1.5 1.4 -.5 .4 - .0 











Universidad Central de Bayamón 



Colegio de Artes Liberales y Humanidades 



Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 
 



Retención de los estudiantes participantes en tutorías CFAEE  



2013-14 
 



N=208 



 



 



Matriculados en agosto 2014  118 (57%) estudiantes 



Pre matrícula en 14/1S  31 (15%) estudiantes 



No matriculados en 14/1S   54 (26%) estudiantes 



Graduados en Mayo 2014  5 (2%) estudiantes 



 



 



Mpr/7/14 



57% 



15% 



26% 



2% 



Matriculados agosto 2014 



Pre matriculados agosto 2014 



No matriculados agosto 2014 



Graduados en Mayo 2014 













PO Box 1725 Bayamón PR 00960-1725 
                     



Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



 



Resultados de Pre y Post Pruebas en las destrezas de Inglés en tutorías 



2013-2014 
 



TOTAL DE ESTUDIANTES ATENDIDOS EN TUTORÍAS DE INGLÉS - 92 



INGLÉS 100  N=49 
  PRE-TEST POST-TEST 



  M NM M NM 



I Parts of the body 33 12 24 3 



II Names of the months 36 9 26 1 



III Names of the days of the week 37 8 21 6 



IV Subject pronouns 34 11 24 3 



V Possessive Adjective 5 40 12 15 



VI Verb be 39 6 27 0 



VII Affirmative to Negative Statements 8 37 19 8 



VIII Information questions 32 13 21 6 



IX Articles (a, an, the) 9 36 9 18 



X Regular plural noun 16 29 21 6 



XI Use of there is; there are 24 21 20 7 



XII Simple Present Tense 1 44 15 12 



14 estudiantes no tomaron Post Prueba por ausencias a las tutorías.  



4 estudiantes no tomaron Post Prueba por bajas a las tutorías. 



4 estudiantes tomaron Tutoría Flexible (no se administra Pre y Post Prueba). 



Notas obtenidas:     A–3 (6%) B-14 (29%) C-20 (41%) D-9 (18%) F-3(6%)  W-0 



 



INGLÉS 105  N=22 
  PRE-TEST POST-TEST 



  M NM M NM 



I Correct form of the verb Be present/past 13 0 6 1 



II Negative contractions 8 5 5 2 



III A. Questions and short answers 10 3 7 0 



 B. Correct question 9 4 5 2 



IV Affirmative/ negative statements 1 12 3 4 



V Simple present tense 4 9 4 3 



VI Use of Do, Does, Did 8 5 6 1 



VII Irregular verbs 8 5 6 1 



VIII Pronouns 8 5 7 0 



IX True and false cognates 0 13 2 5 



6 estudiantes no tomaron Post-Prueba por ausencias a las tutorías. 











1 estudiante no tomó Pre y Post Pruebas por ausencias a las tutorías 



8 estudiantes tomaron Tutoría Flexible (no se administra Pre y Post Prueba). 



Notas obtenidas: A–2 (9%)      B-7 (32%) C-5 (23%) D-4 (18%) F-2 (9%) W-2 (9%) 



 



INGLÉS 106  N=21 
  PRE-TEST POST-TEST 



  M NM M NM 



I Verb Be (present/past) 9 3 5 2 



II Pronouns 10 2 6 1 



III True and false cognates 2 10 2 5 



IV Vocabulary in context 6 6 4 3 



V Present/past progressive 8 4 7 0 



VI Information questions 5 7 6 1 



VII When/while past progressive 4 8 5 2 



VIII The simple future with Will 5 7 6 1 



IX Future/going to 2 10 4 3 



X Affirmative/negative statements and contractions 6 6 7 0 



5 estudiantes no tomaron Post-Prueba por ausencias a las tutorías. 



6 estudiantes no tomaron Pre y Post Pruebas por ausencias a las tutorías 



3 estudiante tomó Tutoría Flexible (no se administra Pre y Post Prueba). 



Notas obtenidas: A–0      B-5 (24%) C-5 (24%) D-4 (19%) F-0 W-6(29%) I-1 (4%) 



 



 



Legend: M=Mastery; NM= Non Mastery 











PO Box 1725 Bayamón PR 00960-1725 



                     
Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



 



Resultados de Pre y Post Pruebas en las destrezas de Español en tutorías  



2013-2014 
 



TOTAL DE ESTUDIANTES ATENDIDOS EN TUTORÍAS DE ESPAÑOL - 86 



 
Español 100  N=48 



  PRE-PRUEBA POST-PRUEBA 



  D ND D ND 



I Identificar hiatos, diptongos, triptongos 35 6 20 0 



II División y clasificación silábica 38 3 20 0 



III Acento ortográfico 28 13 16 4 



IV Acentuación diacrítica 38 3 19 1 



V Ortografía 35 6 19 1 



VI Identificar sujeto y predicado 23 18 14 6 



VII Clasificación de oraciones simples o compuestas  21 20 12 8 



VIII Homófonos 39 2 19 1 



IX Adjetivo 12 29 16 4 



X Tiempos verbales 30 11 19 1 



XI Identificar formas no personales del verbo 6 35 13 7 



XII Letra mayúscula 35 6 18 2 



XIII Función de la palabra en la oración 14 27 15 5 



15 estudiantes no tomaron Post-Prueba por ausencias a las tutorías. 



5 estudiantes no tomaron Post-Prueba por baja en las tutorías. 



1 estudiante no tomó Post-Prueba porque cambio de tutoría fija a flexible. 



2 estudiantes no tomaron Pre y Post Pruebas por ausencias a las tutorías. 



5 estudiantes tomaron Tutoría Flexible (no se administra Pre y Post Prueba). 



Notas obtenidas: 



A–10 (21%) B-19 (40%) C-12 (25%) D-4 (8%) F-3 (6%) W-0 



 
Español 105  N=31 



  PRE-PRUEBA POST-PRUEBA 



  D ND D ND 



I Clasificación según la sílaba tónica 8 5 9 2 



II Acento ortográfico 10 3 10 1 



III Hiato, diptongo y triptongo 8 5 7 4 



IV Acento diacrítico 9 4 10 1 



V Sintagma nominal 1 12 0 11 











VI Sujeto y predicado 5 8 5 6 



VII Oraciones simples y compuestas 6 7 7 4 



VIII Complemento del verbo 1 12 3 8 



IX Oraciones coordinadas y subordinadas 3 10 3 8 



X Vocabulario en contexto 5 8 7 4 



XI Comprensión de lectura 10 3 5 6 



XII Tipos de párrafos 4 9 3 8 



XII Barbarismos, solecismo y pleonasmo 0 13 4 7 



XIV Errores de redacción 0 13 4 7 



2 estudiantes no tomaron Post Pruebas por ausencias a las tutorías. 



3 estudiantes no tomaron Pre y Post Pruebas por ausencias a las tutorías. 



15 estudiantes Tutorías Flexibles (no se administra Pre y Post Prueba). 



Notas obtenidas: 



A–6 (19%) B-4 (13%) C-9 (29%) D-5(16%) F-5 (16%) W-2 (6%) 



 



Español 106  N= 7 
  PRE-PRUEBA POST-PRUEBA 



  D ND D ND 



I Fonemas y morfema 0 4 2 1 



II Sintagma verbal 1 3 2 1 



III Complementos del verbo 0 4 2 1 



IV Verbo: tiempo, persona y número 2 2 2 1 



V Voz: activa y pasiva 2 2 3 0 



VI Modos del verbo 2 2 3 0 



VII Formas no personales del verbo 1 3 2 1 



VIII Funciones del verbo 0 4 2 1 



IX Adverbio 1 3 3 0 



X Oraciones coordinadas 0 4 2 1 



XI Oraciones subordinadas 0 4 2 1 



XII Signos de puntuación 3 1 3 0 



XIII Tipos de párrafos 1 3 2 1 



Notas obtenidas: 



A–0 B-2 (29%) C-2 (29%) D-1 (14%) F-1 (14%) W-1 (14%) 



 



 



Leyenda: D=Domina; ND=No Domina  
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Resultados de Pre y Post Pruebas en las destrezas de Matemáticas en tutorías  



2013-2014 



 



TOTAL DE ESTUDIANTES ATENDIDOS EN TUTORÍAS DE MATEMÁTICAS – 72 



 



Matemáticas 100  N=29 
  PRE-PRUEBA POST-PRUEBA 



  D ND D ND 



I Lenguaje aritmética 14 9 14 2 



II Propiedades 5 18 8 8 



III Nomenclatura 2 21 6 10 



IV Operaciones fundamentales 17 6 16 0 



V Orden de operaciones 2 21 10 6 



VI Factores y múltiplos 2 21 12 4 



VII Fracciones 0 23 6 10 



VIII Decimales 7 16 11 5 



6 estudiantes no tomaron Post-Prueba por ausencias a las tutorías. 



1 estudiante no tomó Post-Prueba por baja en la tutoría.  



1 estudiante no tomó Pre y Post Prueba por ausencias a las tutorías. 



5 estudiante tomó Tutoría Flexible (no se administra Pre y Post Prueba).  



Notas obtenidas: 



A–4 (14%) B-5 (17%) C-12 (41%) D-3 (10%) F-5 (17%) W-0 



 



Matemáticas 106  N=42 
  PRE-PRUEBA POST-PREUBA 



  D ND D ND 



I Conjuntos 22 13 22 3 



II Valor absoluto, operaciones fundamentales y reglas 
de signos 



11 24 23 2 



III Orden de las operaciones 8 27 19 6 



IV Propiedades 13 22 15 10 



V Ecuaciones 2 33 14 11 



VI Desigualdades 1 34 15 10 



VII Exponentes 1 34 12 13 



VIII Polinomios 2 33 11 14 



IX Expresiones racionales 2 33 6 19 



9 estudiantes no tomaron Post-Prueba por ausencias a las tutorías. 



1 estudiante no tomó Post-Prueba porque cambio de tutoría fija a flexible. 











1 estudiante no tomó Pre y Post-Prueba por ausencias a las tutorías. 



6 estudiantes tomaron Tutoría Flexible (no se administra Pre y Post Prueba).  



Notas obtenidas: 



A–8 (19%) B-8 (19%) C-10 (23%) D-6 (14%) F-6 (14%) W-4 (10%) 



 



Matemáticas 107  N=1 
  PRE-PRUEBA POST-PRUEBA 



  D ND D ND 



I Radicales     



II Ecuaciones cuadráticas     



III Relaciones y funciones     



IV Sistema lineales, determinantes y regla crámer     



V La línea recta     



1 estudiante no tomó Pre y Post-Prueba por ausencias a las tutorías. 



Notas obtenidas: 



A–0 B-0 C-0 D-0 F-1 (100%) W-0 



 



Leyenda: D=Domina; ND=No Domina 
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AVALÚO DE LAS PRE Y POST PRUEBAS DE 2013-2014 



Durante el año académico 2013-2014, se administraron pre y post pruebas en las tutorías de 



los cursos básicos de Inglés, Matemáticas y Español.  Se dividieron de la siguiente manera: 92 



estudiantes en tutorías de Inglés; 72 estudiantes en tutorías de Matemáticas; 86 estudiantes en 



tutorías de Español. 



Curso Destrezas de mayor dominio en  
Post Prueba 



Destrezas de menor dominio en 
Post Prueba 



Inglés 
Ing 100 Names of the months; Verb to be Articles; possessive adjective 
Ing 105 Questions and short answers; pronouns Correct form of the verb Be 



present/past; use of Do, Does, Did, 
irregular verb 



Ing 106 Present/past progressive; 
affirmative/negative statements and 
contractions 



Pronouns, information questions; the 
simple future with Will 



Matemáticas 
Mat 100 Operaciones fundamentales Nomenclatura; fracciones 
Mate 106 Valor absoluto, operaciones 



fundamentales y reglas de signos; orden 
de las operaciones 



Expresiones racionales 



Mate 107 N/A N/A 



Español 
Esp 100 Hiatos, diptongos, triptongos; división y 



clasificación silábica 
Oraciones simples o compuestas 



Esp 105 Acento ortográfico; acento diacrítico Sintagma nominal 
Esp 106 Voz activa y pasiva; modos del verbo; 



adverbio 
Fonemas y morfema; sintagma verbal; 
oraciones coordinadas y subordinadas 



 



Hallazgos: 



1. La mayoría de los estudiantes aumentaron el pro ciento de dominio al comparar la Pre 



Prueba y la Post Prueba. 



 



 



 



Myrna Pérez Robles, Coordinadora 
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TABULACIÓN 



Cuestionario de satisfacción - Servicios de Tutorías 
N=146 



Año Académico 2013-14 



 



Nos interesa conocer tu satisfacción por los servicios recibidos en el Centro para el Fortalecimiento del Aprendizaje y el 



Éxito Estudiantil, (CFAEE).  
         



97(66%)_ agosto a diciembre 2013  49(34%)_ enero a mayo 2014    140(96%) Diurno    6(4%) Nocturno 



 
Parte I – Evaluación General    Señala con una marca de cotejo ()  el nivel de satisfacción utilizando la siguiente escala: 



 



5- Muy satisfecho, 4-Satisfecho, 3- Algo satisfecho  2- Poco satisfecho, 1- Insatisfecho                                                                                                                          



                                                                                                                           5                   4      3           2            1             
1. El proceso de ubicación de la tutoría 134(92%) 11(7%) 1(1%)   



2. La disponibilidad de horarios fue adecuada. 133(91%) 11(7%)  2(2%)  



3. Las facilidades son adecuadas para ofrecer tutorías. 136(93%) 9(6%) 1(1%)   



4. El trato recibido del Personal 137(94%) 3(2%) 1(1%) 3(2%) 2(2%) 



5. El ambiente que prevaleció en el lugar fue agradable. 134(92%) 9(6%)  2(2%) 1(1%) 



 



Parte II- Promoción: Indica con una marca de cotejo () cómo te enteraste del servicio de tutorías.  (Puedes seleccionar más de una 



                                     alternativa.)     



N=243 
6(2%)_ 1. Cruzacalle                                                                               101(42%) 5. El (la) profesor (a) anuncio el servicio en la clase. 
 
38(16%) 2. Hojas de promoción en el campus de la UCB                      20(8%)__ 6. Por un (a) estudiante tutor (a) 
 
43(18%) 3. Por un (a) amigo (a)                                                              16(6%)_ 7. Otros:_Matrícula, Centro Orientación, Compañeros,  
 
19(9%)_ 4. El personal de CFAEE anunció el servicio en el salón.   Familia, personal UCB, carta, internet 



 



 



Parte III- Menciona algunas cualidades positivas o negativas de los servicios recibidos:  



 



1. Alegres 



2. Me gusta porque uno se siente más atendido porque no son más de dos estudiantes y me pueden atender 



mejor.  



3. Todo es muy bien. 



4. Excelente. 



5. Son muy buenas y estoy satisfecha con los servicios recibidos. 



6. Estoy súper satisfecha y muy contenta.  Me explican bien y entiendo súper bien.  Me siento muy cómoda con 



Magdeline.  



7. ¡Excelente! 



8. Son muy buenos ya que me ayudan y aclaran mis dudas. 



9. Muy buena. 



10. Amables. 



11. Que podemos adelantar más el material de la próxima clase.  



12. Buen trato con los estudiantes y mucha amabilidad. ¡Excelente! 











    



13. Son muy amables y comprensivos con los estudiantes ya que nos ayudan en cualquier situación de la materia.  



14. ¡Son excelentes! 



15. Estoy muy conforme al aprendizaje dado en tutorías.  



16. Muy bueno el servicio. 



17. Va a nuestro paso, no nos ajora y contesta hasta la más mínima duda que tengamos.  Es la mejor. 



18. Siempre me apoya. Siempre dispuesta. 



19. ¡Perfecto! 



20. Gracias a las tutorías he aclarado muchas dudas. 



21. Son muy buenas. 



22. Son muy amables. 



23. Son buenas pero la tutoría debe ser por lo menos dos veces por semana.   



24. Que explican bien. 



25. El lugar es tranquilo y apto para aprender. 



26. Te ayudan a prepararte más porque algunos estudiantes tienen días libres y no ven a menudo al maestro. 



27. La tutora Francheska era muy amable y nos explicaba todo lo que le decíamos. 



28. Explican con cuidado, he utilizado lo aprendido en clase.  



29. El profesor me enseño muchas cosas positivas. 



30. Los servicios fueron excelentes porque las tutorías me ayudaron en mi clase.  



31. Me gustan y no tengo quejas. Solo que nos deben recibir con una sonrisa.  



32. Te ayudan a repasar todo lo que han dado hasta  ahora en la escuela. 



33. Son muy buenos los servicios, me aclaran las dudas y si no entiendo me explican. No se desesperan por 



enseñarme y si no aprendo vuelven a explicarme el tema. 



34. No deberían quitarlas porque es una forma excelente para el estudiante poder aclarar sus dudas con respecto al 



material que no comprende en clase. 



35. Muy amable y excelente dando explicaciones. 



36. Excelentes. 



37. Me gusta todo, porque la profesora es muy paciente y enseña con todos los detalles. Gracias. 



38. Personal excelente. Ambiente de paz. 



39. Excelente servicio. Muy satisfecha con el servicio brindado y la amabilidad que siempre las caracteriza. 



40. Todo excelente. Sigan así. Éxito.  



41. Se empeña en que el estudiante entienda. 



42. Son muy buenas. Aprendo más de la cuenta. 



43. Los servicios excelentes y muy buenos. Buenos resultados en lo aprendido. 



44. Los servicios recibidos fueron muy excelente y de gran utilidad. 



45. De excelencia, utilidad. Buenos resultados en lo aprendido. 



46. Me gusta el servicio. Me ha ayudado mucho en mi carrera universitaria. Gracias. 



47. Solo puedo hablar positivo. El personal me orientó de manera adecuada y completa. Fueron muy comprensibles 



conmigo. Para mí fue excelente. ¡Sigan creciendo! 



48. Me ha servido de gran ayuda para mejorar mi español y redacción. 



49. Dinámico, ejemplar de provecho. 



50. Las tutorías me ayudan con la materia y la tutora es buena. 



51. Excelente servicio por el personal y el lugar es cómodo y agradable. 



52. Excelente servicio. Gracias por las tutorías. ¡He tenido buenas notas! 



53. La tutora Maylee Castro es excelente tutora de Contabilidad. 



54. Todos los tutores, no importando que materia sea, saben explicar. 











    



55. Por favor, que pregunten cuando el estudiante llegue, qué fue lo que sucedió y por qué su vestimenta es así, 



antes de juzgarlo y correrlo. 



56. Son buenos explicando. 



57. Es cómodo y me ayudan en lo que necesito. 



58.  Siempre muy serviciales. Dispuestos a ayudar al estudiante; llegar a su potencial.  



 



 



 



MPR/14 













Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



Cuestionario de satisfacción - Tutores 



Semestre: Año Académico 2013-2014 



N=153 



Nombre del tutor: Tutores CFAEE________________________________   Materia: Inglés, Español, Matemáticas, Contabilidad  
 



Durante el semestre has estado participando del servicio de tutorías del CFAEE.  Consciente de que puedes ayudarnos a mejorar el componente de tutorías, te pedimos 



completes con toda sinceridad la siguiente evaluación.  (Este formulario es CONFIDENCIAL y no tienes que firmarlo). 
 



 



5.  Las destrezas discutidas en las tutorías te parecen: 



 
143(93%)_Útil; lo que aprendí me ayudó mucho en mi curso. 



10(7%)___ Regular; pude aplicar algunas destrezas a mi curso. 



______ Nada útil; la tutoría y el curso fueron muy diferentes. 



______ Nada útil; lo discutido en la tutoría ya lo sabía.  
 



 



 
 



6. ¿Te interesa continuar recibiendo el servicio de tutorías? 
 



    



 154(100%) Sí                                 ______No, porque__________________     



                                                                                                                       
                                                                      



 



 
           



 



 



 



 



 



 



 



 



 



 



 



 



 



Asistencia a tutorías 
(Favor escribir una (√) en el encasillado 



correspondiente) 



Siempre 
Algunas 



veces 
Nunca 



 



N/A 



 1.  ¿Has asistido a tutorías? 111(73%) 38(25%) 4(2%) 
 



2.   A la hora de la tutoría; 



¿tienes dudas? 
60(39%) 75(49%) 15(10%) 



3(2%) 



 



3. Cuando NO tienes dudas de la clase:  (Favor escoger una alternativa) 



 



    15(10%)__a. Te excusas con el tutor y te vas 



    133(87%)_b. Asistes y realizas otra tarea con el tutor 



    5(3%)____c. No asistes a tutorías 



 



 



4.  Consideras que tu tutor (a): 
    (Favor escribir una (√) en el 
encasillado correspondiente) 



Siempre 
Algunas 



veces 
Nunca 



 



N/A 



a. Domina el material que  



    enseña. 
141(92%) 12(8%)  



 



    b.  Aclara tus dudas.  148(97%) 5(3%)  
 



c. Provee suficientes ejemplos  



   y ejercicios de práctica. 
146(95%) 7(5%)  



 



    d. Se expresa correctamente. 151(99%) 2(1%)  
 



e.  Aprovecha al máximo la 



hora de tutoría. 
148(97%) 5(3%)  



 



    f.  Llega a tiempo a la tutoría. 152(99%) 1(1%)  
 



g.  Demuestra interés en tu  



Aprendizaje. 
150(98%) 3(2%)  



 



    h. Asiste con regularidad a la    



tutoría. 
152(99%) 1(1%)  



 











Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



Cuestionario de satisfacción - Tutores 



 



7. Menciona algunas cualidades positivas y/o negativas de tu tutor(a): 



 



 Excelente, responsable a la hora de trabajar como tutora. 



 Es muy buena maestra y quiero seguir teniendo tutorías con ella. 



 ¡Excelente! 



 Es muy buena explicando. 



 Muy buenas. 



 Trabajadora. 



 Es una persona comprensiva, amable y excelente persona, muy agradecida por su desempeño. 



 Fue muy buena explicando y entendí bien. Es un ambiente agradable. 



 Demuestra interés en que mejore mi desempeño por la clase. 



 Excelente persona, amable, comprensiva, social y muy pro estudiante.  Muy agradecida a todos y satisfecha. 



 Explicó con facilidad y el ambiente es agradable. 



 Es paciente, explica bien y aclara las dudas. 



 Una buena tutora. 



 Me gusta su trabajo. 



 Un buen tutor.         



 Aprendí mucho con el tutor. 



 Explica y domina muy bien el material. 



 Buen muchacho, inteligente, domina el material. 



 Muy buen tutor atento y pendiente. Se preocupa porque entienda el material. Siempre dispuesto. Excelente. 



 Buen tutor y aclara muy bien las dudas del estudiante.  



 Explica muy bien y aclara dudas, entendí más el material ahora de lo que había entendido en clase. 



 Es excelente, amable, cortés y responsable. 



 Explica muy bien. 



 Muy responsable y puntual. 



 Nos ayuda mucho, es muy buena tutora. 



 Excelente tutora sabe lo que están dando y explicando. 



 Fue excelente. 



 Buena tutora. 



 Muy puntual, eficiente en su oficio y aclara bien las dudas. 



 Cuando tengo duda, me explica de una manera que lo entiendo más que la profesora. 



 Explica muy bien el material y sabe lo que está hablando. 



 ¡Excelente! Me ha ayudado a mejorar el español y la redacción.  



 La tutora Angélica es responsable y buena. Sabe lo que enseña y me aclara las dudas que tengo.  



 Mi tutora fue muy excelente y me ayudó a mejorar mucho en clase. Muy agradecida. 











Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



Cuestionario de satisfacción - Tutores 



 Es buena tutora. Domina el material. 



 Dinámica, ejemplar, respetuosa 



 Se entrega en su trabajo y se asegura que el estudiante entienda y capte la  materia.  



 La tutora es buena, paciente y aclara las dudas cuantas veces se la pregunte.  



 Excelente tutora y la forma de explicar el material me hizo que aprendiera cosas que no sabía. 



 Me encantó la clase. Excelente tutora. Gracias a la tutora, he aprendido mucho. 



 Sabe mucho de la materia, le puedo decir que más que la misma profesora.  



 Me siento muy agradecida con mi tutora por su desempeño y dedicación en mi rendimiento académico. Todo, absolutamente todo, lo que hemos discutido me ha 



ayudado en gran manera, tanto en el salón de clases como en mi diario vivir (ya no digo disparates). Es muy amable, comprensiva y sobre todo excelente 



educadora. Que Dios la bendiga siempre y ponga sobre ella paz y la luz de Jesús hoy y siempre resplandezca sobre ella…Mi consejo para ustedes: No dejen perder a 



esta gran educadora.  



 Siempre dispuesto a que sus estudiantes dominen por completo la asignatura y la pasen satisfactoriamente. 
 Es una excelente tutora y me encanta como me explica. Aclara mis dudas, al igual que la hora que paso con ella hace que la clase sea interesante y me siento muy bien y a gusto. Jamás había 



tenido esa confianza y seguridad con algún tutor o maestro. 



 Todo muy bien. 



 Va a nuestro paso, no nos ajora y es capaz de contestar hasta las dudas más minimas. Es la mejor. 



 Es buena y comprensiva. 



 Es amable y busca satisfacer todas mis necesidades cuando nota que lo necesito. 



 Muy dinámica e interesante. 



 Me gusta su paciencia. 



 Es muy buena y le interes mi aprendizaje, entender y qué domine el material. Es muy efectiva. 



 Buena maestra 



 Es tremenda herramienta y me sirve para aprender. Buena tutora y atenta. 



 Alegre y segura. 



 Alegre. 



 Es muy feliz y simpatica. 



 Es muy tranquila y me agrada su  manera de ayudar. 



 Comunicativa y sonriente, carismatica. Super amable. A fuego. 



 Trabajadora 



 Dedicada, simpática 



 Una cualidad positiva es que explica muy bien, cualidad negativa, ninguna. 



 Es amable y servicial, nos explica todo lo que le decimos y nos aclara las dudas. 



 Es buena tutora me ayudó mucho, gracias por el trabajo que hizo. 



 La tutora es excelente. 



 Excelente tutora, quisiera volver a tomar otras tutoría con ella. Gracias por su enseñanza. 



 Amable, clara en las tutorías y explica de una manera bien entendible. 



 Positiva, divertida, buen humor y buen carácter. 



 Me ayuda mucho en el material y siempre aclara mis dudas. 



 Amable, graciosa, buena tutora. 



 Una dama puntual y responsable. 











Centro para el Fortalecimiento del Aprendizaje y el Éxito Estudiantil 



Cuestionario de satisfacción - Tutores 



 Es muy alegre. Se preocupa si no entiendo el material. Me explica varias veces el material. 



 Es muy amable, respetuosa y profesional en su trabajo. 



 La tutora se expresa bien y nunca nos deja con dudas, siempre nos pregunta si tenemos duda y dónde. 



 Ella da muchos ejemplos, es super atenta a las cosas y enseña mucho. No tengo nada negativo que decir. 



 Es una persona amable y ayuda, siga hacia adelante y gracias. 



 Es muy correcta y explica muy bien. 



 Es una tutora muy buena y paciente. Pagarle más dinero. 



 Perfecto 



 Repasa todo lo que te han dado hasta ahora. 



 Me gusta como tutora. Siento que aprenderé mucho con ella. 



 Excelente 



 Es muy bueno en la clase. 



 Es muy responsable, amable y respetuoso. Muy inteligente. 



 El tutor es una persona elocuente y simpatico. Siempre está a la disposición de ayudarte. 



 El tutor me ayudó mucho en la clase que estaba mal. 



 Es muy cómico y proyecta mucha confianza. ¡Bravo por él! 



 Contesta todas las dudas que me surgen durante la clase. 



 Es una persona con mucha energía y explica perfectamente y no te abures. 



 Se preocupa por enseñar y dispuesto a dar lo mejor. 



 Tiene paciencia y explica hasta que yo entienda. 



 Lo más que gustó fue que estuvo dispuesto en todo momento en ayudarme sin importar las veces que fueran necesarias y eso es lo que me motivó a  seguir para aprobar mi curso. 



 Pues es muy buena gente y explica muy bien. 



 Es buena y amble. 



 Siempre me ayuda, dispuesta y muy amable. 



 Es muy buena tutora. 



 Es humilde y sabe muy bien lo que hace. Es una excelente tutora. 



 Brinda otras opciones si se te hace dificil un procedimiento. 



 No tengo ninguna 



 Un poco más dinámica y de todo lo demás super bien. 



 Que nos ayudó a cada uno y por fin entendí el material. 



 Todo está muy bien. 



 Responsable, simpática y humilde. 



 Alegre, tranquila, responsable. 



 Excelente tutora. Domina el material. Respetuosa, amable, responsable, puntual, profesional, carismática, excelente ser humano. Un placer haberla  conocido. ¡Que Dios la llene de muchísimas 



bendiciones y Éxito! 



 Siempre busca la manera de que uno entienda el tema de la clase. 



 Es una excelente tutora y siempre está dispuesta a ayudar y hacer el máximo por que aprendas. 



 Todas las marcadas. 



 Se preocupa mucho por el estudiante. Atenta, brillante. 
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Cuestionario de satisfacción - Tutores 



 Muy buena tutora. Explica los términos correctamente. 



 Muy buena tutora y me ayuda mucho en mis necesidades. 



 Explica con claridad el material correspondiente. Buena tutora. 



 Excelente tutora. Gracias a la tutora se me fue el miedo a la clase. 



 



 



 



 



 



 



 
Revisado por: MPR /14 
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Tabulación 



N=87 



Cuestionario de satisfacción con los procesos de asesoría académica y pre-matrícula 



para los estudiantes de primer año 



 



Necesitamos conocer su nivel de satisfacción con  los procesos de asesoría académica y pre-matrícula.  Sus respuestas 



son muy valiosas y confidenciales. 



Premisas: 



1. Programa a que pertenece: Psic-13; TSoc-14; Ed Pre-4; Ed Sec Ing-2; Ed Fis Sec-2; Ed Fis El-2; Ed Sec CS-1; Ed Esp-



2; K-III-1; Comunc-6; Sist Ofic-2; Adm Emp-2; Cont-3; Ger-2; R Hum-2; Enf-20; CS Gen-2; Biol-3; Quim-2; No 



identificó programa-2 



 



2. Nivel de satisfacción con el proceso de asesoría y pre-matrícula, favor de marcar (√) la respuesta que 



corresponda: 



 Satisfecho Medianamente 
Satisfecho 



Poco 
Satisfecho 



Información ofrecida por el asesor 84-96% 3-4%  



Atención recibida 87-100%   



Clarificó mis dudas a mi área de 
estudio. 



84-96% 3-4%  



Horarios del asesor 79-91% 6-7% 2-2% 



El tiempo dedicado a mi asesoría. 85-98% 2-2%  



Aclararon mis dudas en relación a la 
pre-matrícula. 



84-96% 3-4%  



Disponibilidad de cursos 78-89% 8-10% 1-1% 



        



3. Al finalizar la asesoría académica, pude realizar el proceso de pre-matrícula:  



 _85-98% Sí  _2-2% No, porque: _No tengo tiempo en el día._________________________  



              ________________________________________________  



 



4. El lugar de la asesoría académica y pre-matrícula fue:  _87-100%__ apropiado  ______ inapropiado  



 



5. Nivel de satisfacción general con el proceso de asesoría académica y pre-matrícula: 



81-93% Muy Satisfecho   6-7%_ Medianamente Satisfecho  ______ Insatisfecho 



 



6. Comentarios:  



7. -Fue muy satisfactorio, pude entender todo y respondió todas mis preguntas y dudas.  Me ayudó muchísimo. 



-Todo bien y muy amable. 



-Me ayudó para mi progreso en la universidad ya que sé por el camino que debo seguir. 



-Todo excelente. 



-Gracias 



-No tengo quejas. 



-Me agradó la manera en que me orientó y me sentí muy satisfecha con su labor al realizar mi programa. 











-La matrícula fue muy buena y me gustó como me acomódo los cursos. 



-Ninguno 



-Excelente 



-Fue muy bueno. Estoy bien contenta. 



-N/A 



 



 



Muchas gracias por su participación. 
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Promedios acumulados de estudiantes de Verano Ideal 2014 
 



 



 



 



Promedios acumulados 



4.0 -3.5 23  26 (34%) 



3.4 -2.5  39 (51%) 



2.4 – 1.5 11 (14%) 



1.4 -0.5  1 (1%) 



0.4 – 0.0 0 (0%) 
 



Mpr/07/14 



34% 



51% 



14% 



1% 0% 



N =77 



4.0 -3.5 3.4 -2.5 2.4 -1.5 1.4 -.5 .4 - .0 
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Cursos de Español 



   Español 100           Español 105 



N=42            N=10 



       
    A-6(14%)  B-16(38%)  C-17(41%)  D-2(5%)  F-1(2%)        A-5(50%)  B-4(40%)  C-0  D-1(10%)  F-0 



 



Cursos de Inglés 



 



   Inglés 100           Inglés 105 



N=33            N=16 



       
    A-16(49%)  B-12(36%)  C-5(15%)  D-0  F-0         A-7(44%)  B-8(50%)  C-1(6%)  D-0  F-0 



 
MPR/14 



14% 



38% 



41% 



5% 2% 



A B C D F 



50% 40% 



0% 
10% 0% 



A B C D F 



49% 36% 



15% 
0% 



0% 



A B C D F 



44% 
50% 



6% 0% 
0% 



A B C D F 
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Cursos de Matemáticas 



   Matemáticas 100          Matemáticas 106 



N=19            N=13 



       
    A-17(89%)  B-2(11%)  C-0  D-0 F-0          A-4(31%)  B-7(55%)  C-1(7%)  D-0  F-0  W-1(7%) 



 



Cursos 



 



   ADM 111           EDF 106 



N=46            N=21 



       
    A-4(9%)  B-36(78%)  C-6(13%)  D-0  F-0         A-18(86%)  B-3(14%)  C-0  D-0  F-0 



 
MPR/14 



89% 



11% 0% 0% 0% 



A B C D F 



31% 



55% 



7% 



0% 0% 7% 



A B C D F W 



9% 



78% 



13% 0% 0% 



A B C D F 



86% 



14% 
0% 



0% 0% 



A B C D F 
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Cursos 



   EREL 113          CSOC 110 



N=48            N=51 



       
    A-19(40%)  B-20(42%)  C-4(8%)  D-1(2%) F-0 I-4(8%)       A-6(12%)  B-17(33%)  C-10(20%)  D-4(8%)  F-10(19%)  W-4(8%) 



 



Cursos 



 



NC 101 



 



N=8 



 



A-1(13%)  B-2(25%)  C-2(25%)  D-2(25%)  F-0  W-1(13%) 
MPR/14 



40% 



42% 



8% 
2% 0% 8% 



A B C D F I 



12% 



33% 
20% 



8% 



19% 



8% 



A B C D F W 



13% 



25% 



25% 



25% 



0% 
13% 



A B C D F I 
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Retención de los estudiantes participantes de Verano Ideal 2014  



 
 



N=77 



 



 



Matriculados en 14/1S  (73%) 56 estudiantes 



No matriculados en 14/1S  (27%) 21 estudiantes  



 



Matriculados hasta el 17 de julio de 2014. 



 



Mpr/7/14 



73% 



27% 



Matriculados agosto 2014 



No matriculados agosto 2014 











 


BAYAMÓN CENTRAL UNIVERSITY 


Strategic Management Plan 2013-2016  


Efforts and Planned Activities 


 


Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


1.1 Develop new recruitment 
and innovative promotion 
strategies to impact high 
schools, adult vocational 
schools and general public 
in order to increase the 
number of new and transfer 
students by 5% in the next 
three years. 


 


1.1.1 Increase public and private 
schools official visits in our 
market area. 


• During 2013-2014 the number of school 
visited increased 19%; a total of 67 public 
schools and private schools were visited by 
June 2014 and 1,559 prospects students 
contacted. 


  5% per year increase in visits 
to the market area. 


1.1.2 Distributes new promotional 
material via postal mail and 
email, such as digital view 
books. 


• Nearly 5,000 recruitment and promotion 
emails were sent.  


• A total of 300 birthday cards and 180 
welcome cards were sent. 


  15% of annual response.  


1.1.3 Increase the social media 
opportunities to maximize our 
communication with our 
students, prospective students, 
and the community. 


• UCB Fan page has 3,891 users, while 
Facebook has 3,993 users. After we began 
to invest on digital advertising on Facebook, 
it shows a 12% increase in our Fan Page.  


• Development of a New Web 
Page 


• Prepare Web Page and two 
other social media 
communications (eg. Twitter 
and Instagram). 


1.1.4 Plan campus tours for students, 
school counselors and general 
public, including parents who 
occasionally visit with their 
children. 


• By June, 2014 approximately 69 university 
tours were carried out at UCB.  


 Development survey 
instrument 


• 85% of impacted population 
expressed satisfaction with 
tours. 


1.1.5 Implement an annual “Open 
House” activity and use it as 
the initiative to structure the 


• 330 high school students participated in the 
Open House and 52 (16%) requested 
admission at UCB. 


 Increase the number of high 
school student participants 
in Open House 


• Increase to 25% the amount 
of prospects enrolled by 
product of UCB Open House 
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Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


recruitment activities all year 
round. 


 


 


1.1.6 Form a Club de los Halcones to 
attract high school students (30 
per school) by offering access 
to some institution services, 
such as library, computers and 
internet access, and sport 
facilities. 


 • Develop the Club de los 
Halcones/Hawks Club 
entrance criteria and 
implementation plan. 


• Rate raised by 25% (annual) 
in the number of high school 
students in the Halcones/ 
Hawks club. 


1.2 Increase student social and 
academic diversity. 


1.2.1 Attract students with high 
academic level through an 
Honor Student Program and 
expand scholarship 
alternatives. 


  Development of the Policy 
for the Award and 
management of Scholarships 
at Universidad Central de 
Bayamón. This policy will 
increase the scholarship 
types to eight: 


o High School Students 
(grades 11 and 12) 
Scholarships (New) 


o Dominican Catholic 
Schools Scholarship 
(New) 


o Religious Students or 
Dominican Religious 
Personnel Scholarships  


 Increase to 25% the 
incoming freshmen with a 
3.5+ GPA  


 Having an Honor Scholarship 
Program for students in 
August 2014. 
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Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


o Institutional Honor 
Program Scholarships 
(New) 


o Choir Scholarships 


o Athletics Scholarships 


o Science and Health 
Professions Students 
Scholarships (New) 


o New Academic Programs 
Scholarships (New) 


1.2.2 Provide support for the 
enrollment needs of the 
Certificate Program, the 
Graduate College and the STEM 
programs with the 
development of the Academic 
Orientation Center in Dorado 
County and hire a Graduate 
College recruiter and a STEM 
promoter. 


• A Graduate College recruiter and a STEM 
promoter were hired. 


• Expand services and academic 
offering at a certificate level 
in our market area. 


• 2% annual increase in 
graduate enrollment. 


1.2.3 Assess the needs of the 35 to 
45 year old population and 
educational preferences and 
develop curricula and programs 
tailored to their needs. 


 • Develop a cost effectiveness 
and prioritizing study of our 
academic offer to decide 
what academic offer will be 
closed. 


• Declare moratorium 
academic programs with low 
enrollment. 
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Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


• Develop a need assessment 
and educational preference 
study. 


• Develop five distance 
learning programs on or 
before May 2015. 


1.3 Strengthen UCB position on 
the higher education 
market by increasing our 
presence in the media and 
among the high school 
counselors community. 


1.3.1 Support high school 
professional counselors with 
continuing education 
workshops. 


• Continuing education workshops were held 
for 25 high school counselors whose schools 
participated in our Open House event. 


 • 90% of the Counselors 
participating in the Open 
House receive continuing 
education in the UCB. 


1.3.2 Develop a Market and Viability 
Study. 


• In 2013 Universidad Central de Bayamón 
hired the prestigious consulting firm 
Estudios Técnicos Inc. (ETInc.), to develop a 
Marketing and Viability Study (See 
Appendix). In general terms ETInc. 
recommended to: 


o develop a new academic offer aimed at 
new students profiles (eg. on-line 
courses, accelerated programs, 
bilingual programs, special programs 
for particular demand); 


o develop a cost effectiveness study of 
the actual academic offer; 


o increase market exposure and 
community presence; 


o consider the expansion of services and 
a different level academic offer in our 
market area.  


• On August 2013, a new advertising 
campaign began with the slogan “Es.Tu.Día” 


• The 2014-2015 marketing 
campaign and recruitment 
efforts success measurement 
report by December 2014. 


• Use the results of the 
feasibility study for 
recruitment strategies. 
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Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


(It’s Your Day/Study).  TEN Marketing 
agency developed a new production which 
was used in a TV advertisement, cinema, 
shopping malls and other media. 


• Additional budget assigned 
by the Board of Trustees 
from investment funds. 


1.3.3 Evaluate the convenience of 
integrating the recruitment and 
promotion efforts with a new 
marketing office. 


• UCB appointed a Director to the Marketing 
and Recruitment Office; an integrated effort 
of recruitment, advertising, promotions and 
public relations. The main responsibilities of 
this office are to align recruitment, 
advertisement (supervising the TEN 
Marketing agency), social network 
management and the public relation, events 
coordination to enhance and strengthen the 
institutional image. 


• The Marketing and Recruitment Office 
developed a Marketing Plan aligned to the 
allocated budget and contemplating the 
projections set out in the Strategic Plan. The 
plan enrollment goal is commonly known in 
the university as the “600” (students). The 
aim for the Fall 2014-2015 semester is to 
surpass retained enrollment by at least 600 
students. 


• 2013-2014 Budget contemplated $350,000 
for the Advertising activity. Due to the 
creation of the Marketing and Recruitment 
Office the budget was increased $120,170 
during budget period 2013-2014.  For the 
next budget period (2014-2015), the 


 • Establishment of an Office of 
Marketing and Recruitment 
and the appointment of a 
Director of marketing and 
Recruitment. 
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Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


operating budget was increase by $92,715 
over the amount spent in 2013-2014. 


• A public relation plan was developed in June 
2014 and a public relation company (Bright 
Clients, Inc.) was contracted to work with 
the Marketing and Recruitment Office in its 
implementation. The plan includes TV and 
radio interviews, press conferences 
scheduled in our remodeled facilities 
(science classrooms and laboratories, 
management and entrepreneurship 
progressive classrooms). Also in this plan it 
is included the promotion and publication of 
our articulation agreements with upper and 
lower level institutions: 


 Sherman College of Chiropractic 


 Universidad Carlos Albizu (Speech 
Pathology Program) 


 Nova Southeastern University 
(Pharmacy Program) 


 Pontificia Universidad Católica de 
Puerto Rico (DBA Program) 


 Huertas Junior College (Transfer 
agreement to UCB) 


 Instituto Comercial de Puerto Rico 
(Transfer Agreement to UCB) 
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Goal 1: Expand enrollment activities and develop new opportunities for identifying prospective students and recruiting. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


 1.3.4 Enhance, integrate and 
strengthen the Institutional 
Marketing committee with the 
creativeness and active 
participation of a wide variety 
of UCB personnel. 


• At least 17 members of UCB community, 
belonging to different areas and levels 
began working with the Institutional 
Marketing committee. 


 • Institutional marketing 
Committee evaluate new 
campaign. New Enrollment 
per dollar invested. 


 


 


Goal 2: Increase enrollment by developing an institutional “student first” service culture. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


2.1 Establish a “student first” 
service culture between the 
administrators and faculty. 


2.1.1 Develop a “student first” 
training program for the 
Enrollment Management 
services employees 


   90% of students 
demonstrate a high level of 
satisfaction with the 
employees in charge of the 
enrollment process. 


2.2 Establish a streamlined and 
articulated enrollment 
process and increase the 
quality of service given to 
our students. 


2.2.1 Develop a “cross training” 
program among enrollment 
management services offices 
(Admission, Registrar. Bursar, 
Recruitment and Financial Aid) 
to improve efficiency and 
effectiveness. 


• “Cross Training” workshops between the 
enrollment management offices were 
developed during 2013-2014. The 
workshops aimed that each office 
personnel learn about the functions and 
processes of the other offices. In the long 
term our goal is to prepare the admission, 
registrar and financial aid personnel as a 
“Gestor único”/ Single manager.  
Certificates were given to the participants. 


 


• Even though the “cross 
training” was developed for 
the enrollment process there 
still is a need to create a 
mandatory and periodic 
training program structure. 
These training workshops 
will include customer service 
(“Student First”), cross 
training and technology 
training. 


 90% of students 
demonstrate a high level of 
satisfaction with the 
attention received in the 
Admission, Register, Bursar, 
Recruitment and financial 
Aid Office. 
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Goal 2: Increase enrollment by developing an institutional “student first” service culture. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


2.2.2 Develop an “all year 
enrollment” process to increase 
the academic advancing 
consciousness of the students. 


• The whole academic year enrollment 
continued as a practice to promote 
“enrollment increased responsibility” in 
students. 


 


 


  85% of students kept 
enrolling throughout the 
year.  


2.2.3 Develop the registration 
process “in a single place” – 
The month prior to the end of 
the semester, the enrollment 
process of active students takes 
place at the Student Center, 
with the participation of all 
service offices and Academic 
Colleges. 


• By June 2014, 60 new admissions were 
already processed. 


  Conduct enrollment 
processes on a single place 
with the participation of all 
service offices and 
Academic Colleges. 


2.2.4 Develop an “Enrollment at any 
time” for transferred and 
readmitted students. 


   Enroll 100% of all transfer 
and readmitted students. 


 2.2.5 Develop the Rescue Project for 
non-completers first time 
students of the admission and 
enrollment process. 


• Letters were sent to all first time students, 
from 2011 to 2014, which had requested 
admission to UCB and did not complete 
their admission process, and to those who 
completed the admission process but did 
not enrolled. 


  25% of non-completers first 
time students have 
completed their 
readmission to UCB. 


2.3 Increase enrollment among 
admitted students. 


2.3.1 Establish a follow-up process 
for first time students 
(Admission Coaching) by an 


• 24 Students under 18 years and graduated 
from non-traditional high school were 
identified. The Director of the CFAEE 


  Retention rate ≥ 85% for 
the first time students 
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Goal 2: Increase enrollment by developing an institutional “student first” service culture. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


assigned admission official 
during the admission process 
and after enrollment, if 
necessary. 


program, the Director of the Center of 
Guidance and Counseling, and the Director 
of the Office of admissions, identified a set 
of procedures to work with this new type 
of student population.  


graduated from non-
traditional high school. 


2.4 Use technology to improve 
the quality of the 
enrollment process and 
increase student self-serve 
services. 


2.4.1 Increase and expand the use of 
the administration software 
Colleague. 


• Information collected by recruiters 
(admissions and prospects) in schools and 
special activities was totally entered into 
Colleague. 


 


• The design and 
implementation of an 
electronic admission 
application process so 
students fill out and send 
their application. 


• Set up and implement 
interactive electronic pages 
with the enrollment offices 
including a University 
enrollment FAQs. 


 100% of the information 
collected entered into 
administration software 
Colleague. 


2.4.2 Increase the usage of the cloud 
student e-mail. 


 • Design and implement an 
annual enrollment e-mail 
communication plan to 
increase effectiveness in the 
communication process with 
students, faculty and staff. 


 85% of students use cloud 
e-mail by May 2014 and 
100% by May 2016. 


2.5  Increase student 
satisfaction with the 
enrollment process. 


2.5.1 Develop new tools and 
methods for measuring student 
satisfaction with service and 
the enrollment process. 


   85% or more of the 
students are satisfied with 
the enrollment process. 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


3.1 Assign to the Institutional 
Committee for Student 
Retention the responsibility 
to oversee the ongoing 
development, 
implementation and 
coordination of an effective 
institutional retention 
process. 


3.1.1 Develop a retention culture 
among faculty and staff by 
providing staff orientations and 
workshops on student 
retention service. 


 


 The "Retention Alert" Colleague module was 
acquired through Title 5 and its 
implementation begun in January 2013, 
although its full implementation still need to 
be accomplished, the retention process 
design to be managed with the software is 
operating “manually”. 


 On January 2014, during the Sixth 
Educational Conference the entire faculty 
had a workshop on "Retention and 
Recruitment” lead by Dr. Luz Valentin, 
Academic Dean. 


 Colleague final migration is 
schedule to be implanted 
during academic year 2014-
2015. The important and 
urgent nature of the project 
requires the technical skills 
and management strategies 
that characterize the project 
management process. It 
should be evaluated if 
external consultant should be 
required. 


 Increased second year 
retention rate 1% annually. 


3.1.2 Measure, understand, and 
improve students experience 
throughout the entire the 
Retention Alert process. 


 The entire faculty of UCB (full-time and part-
time) is required to use the Gradebook 
module to enter students’ grades and class 
assistance in order to comply with the 
Academic Progress Policy. The obligatory use 
of Gradebook requirement is backed up by 
workshops scheduled before the initiation of 
every academic term. Weekly, a follow-up 
report on student’s assistance and grades is 
issued by the Colleague IT Officer and 
delivered to the Academic Dean and the 
Colleges Directors.  


  100% bFaculty Gradebook 
Usage 


3.2 Improve students’ academic 
and university 
preparedness. 


3.2.1 Develop outreach and 
programs for junior high 
schools students. 


• A Neuro-Outreach Project was developed, 
offering laboratories facilities to high school 
students in the areas of biology, chemistry 
and physics with a focus on Neuroscience. It 
impacted 26 students of biology and 


• Development of a Dual 
Enrollment Program that 
aims to encourage high 
school students to initiate 


 Program to attract students 
from Junior high school and 
50% or more of them opt for 
UCB.  
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


chemistry at the College Saint Thomas of 
Aquino. 


• Entrepreneurs 2020 program was developed 
with the participation of 66 high school 
students. Activities included workshops for 
the development of business skills and talks 
with successful entrepreneurs. 


studies at the University 
“before” graduation. 


 3.2.2 Expand the Verano 
Ideal/Summer Bridge Program. 


• 2013 and 2014 Summer Bridge students 
were impact upon by CFAEE’s services: 
course attendance follow-up, services 
referrals, tutoring, academic advising and 
registration processes. 100% of 2013 
Summer Bridge program students enrolled 
for 2013-14 Fall semester. 95% of the 2014 
Summer Bridge students enrolled to 2014-
15 Fall semester. 


• During the Summer Bridge Program the 
faculty referred 21 students due to: health 
problems; special needs; personal and 
financial problems; absenteeism and poor 
academic performance. CEFAEE referred the 
students to other service areas based upon 
need. During 2013-2014 there were 226 
faculty referrals to CEFAEE. The Guidance 
and Counseling Center attended 163 
freshmen for personal, academic, 
occupational, employment and reasonable 
accommodation situations. 


  Increase by 50% or more of 
the Ideal/Summer Bridge 
program. 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


 3.2.3 Strengthen the Centro para el 
Fortalecimiento del Aprendizaje 
y el Éxito Estudiantil (CFAEE) to 
provide a common academic 
advising experience for all first-
year students (0-24 credits) and 
to those who are not directly 
admitted in a College 


 


• Centro para el Fortalecimiento del 
Aprendizaje y el Éxito Estudiantil (CFAEE) 
began working with first-year students in 
June 2013.  CFAEE’s Mission is to offer first-
year students integrated services, to 
support and facilitate preparedness to 
University life, ensure their academic 
progress, provide academic counseling and 
tutoring services to contribute to their 
personal and professional training. CFAEE 
seeks students’ advancement and academic 
success by improving and strengthening 
their academic skills. . CFAEE is affiliated to 
the College of Humanities and Liberal Arts. 


• First-year students are referred by the 
Admissions Office to CFAEE to take 
placement tests in English, Math, or 
Spanish. Accordingly to the results students 
are assigned in basic skills or pre basic, 
courses.  During 2013-14 academic year, 
one hundred and fifty-two (152) students 
took the tests.  


• CFAEE collaborates with the first-year 
student enrollment orientation processes 
and during the Student Life and 
Development course (DEE 101). 


• CFAEE offered follow-up to 239 new 
students of the 13/1S "cohort". 62% of 
students completed the enrollment process 


  Increase to 80% the first 
year retention rate of 
freshmen and increase 
participation rate in 
co-curricular activities. 


 Increase the Bachelor's 
degree graduation rates of 
full-time, first-time, 
degree/certificate-seeking 
undergraduates up to 30%. 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


for August 2014 (14/1S) Semester and 54% 
of the students completed their enrollment 
for the January 2015 (15/2) Semester. 


• CFAEE offered follow-up to 243 students 
classified in first year students in August 
2013. 38% of these students completed 
enrollment process for the August 2014 
(14/1S) Semester and 30% of them 
completed their enrollment for the January 
2015 (15/2) Semester. 


• During Academic Year 2013-2014, CFAEE 
served 208 students with its tutoring 
services: 25 Summer Bridge  Program 
students (13/JVI); 78 first time students, 20 
adults and transferred without credits 
students (13/1S); 7 first time students , 6 
adults and transferred without credits 
students (14/2S); 28 freshmen students and 
44 students classified in 2nd , 3rd and 4th 
year. 


• Basic courses reported an ABC rate for 75% 
in Basic Spanish; 65% in Math and 67% in 
English. 


• Over 91% of the students were “Very 
satisfied” with CEFAEE’s service and 73% 
always went to the tutoring sessions. 93% 
considered “Very useful what they learned” 
and over 92% approved the tutor’s work. 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


 3.2.4 Expand the tutoring program to 
target academic preparedness. 


• CEFAEE also coordinates with the College 
directors and faculty during academic 
advising and registration process. 


• During academic year 2013-2014 tutorials 
services were offered in the following 
courses: ESP 100, 105 and 106; ING 100, 
105, 106, 100, 106, 107, 131, 223 and 224 
Mat, Cont 110, 115 and 116; Special 
Mathematics and Spanish courses. A total of 
2,242 hours were: 2, 021.5 hours in regular 
tutoring services; 177.5 tutoring hours in 
special tutoring services and 43 hours in 
flexible tutoring services. 


 The first year retention rate of the Summer 
Bridge Program students is slightly higher 
(78.8%) than those students who enter 
during the Fall Semester (FT 78% and 
PT 62%). 


• Five (5) tutors: 2 in English, 1 in Spanish and 
2 in Math were assigned. Tutors 
collaborated in English, Spanish, 
Mathematics, Business Entrepreneurship 
and Physical Education courses. They 
offered tutoring services inside and outside 
the classroom, supplementing a total of 422 
hours. 


• 85% of students participating 2014 Summer 
Bridge Program obtained a Grade Point 
Average (GPA) between 4.00 and 2.50.  


 UCB must evaluate its Basic 
courses tutorships due to the 
following problems: 


 A DFW rate around 25% 
in Spanish; 35% in 
Mathematics and 33% in 
English. 


 Student learning 
outcomes showed 
improvement between 
pre-test and post-test 
scores but the amount 
of students that took 
the post test was lower 
than expected. 


• Increase by at least .50 in 
the course grade in which 
the student received 
tutoring. 


• Decrease the DFW rate to 
15% in Spanish; 25% in 
Mathematics and 23% in 
English. 


• Increase the post-test 
participation to ≥80%. 


 


 


 


 Increase to 80% of retention 
in student received tutoring. 


 


 


 


 


 


 


 90 % of the Summer Bridge 
grogram obtained a GPA 
between 4.00 and 2.50 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


3.2.5 Evaluate and improve the 
effectiveness of the DEE 101 
course during the Summer 
Bridge Program. 


 • Summer Bridge DEE 101 
evaluation. 


• Increase of 5% annual 
retention of student who 
took the course DEE 101 
during the Summer Bridge 
program. 


3.3 Help students improve 
academic performance by 
strengthening academic 
advising procedures. 


3.3.1 Encourage student’s 
responsibility in the academic 
advising process as crucial to 
the enrollment process and 
stay informed as to the 
likelihood of completing their 
degree within the standard 
time frame. 


  • 90% of students attend 
academic advising for 
enrollment process prior to 
this enrollment. 


3.3.2 Review the Academic Advising 
policy and procedures to 
develop and establish a 
uniform academic advising 
program at the institutional 
level. 


 Development of a new Academic Advising 
Policy and Procedures (Executive Order 
ACA.14-07). In this document, the 
academic advising institutional policy, its 
procedures, and responsibilities of the 
academic college, the academic adviser 
and the students are specified. 


 Implement the academic 
advising process at least one 
month prior to the 
enrollment process. An 
addendum to the Academic 
Advising Policy with several 
flowchart and calendar 
examples must be develop. 


 Disseminate the Academic 
Advising Policy to all 
students and faculty. 


3.3.3 Establish the requirement of 
academic advising in the first 
two years of study as a 
condition for enrollment. 


    0% of students will be 
enrolled without academic 
advising prior to enrollment 
process. 


3.3.4 Develop a coordinated program 
to assist students on probation. 


   100% of students on 
probation will be assisted 
for this purpose. 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


3.3.5 Develop a mentoring program 
for students on probation. 


   Reduction of 50% of 
students in probation. 


3.4 Promote and facilitate the 
process of adaptation of 
students to university life 
by developing a sense of 
belonging to a Christian 
university community. 


3.4.1 Promote student leadership 
through student organizations. 


•  In 2013-2014 Student Council elections had 
over a 2.0% participation rate, as required in 
the Student Handbook. 


• 13 Student Organizations selected their 
directives between the August and 
September 2013.  these organizations 
gather students with a particular passion, 
interest or issue together. They shape the 
organization activities through an annual 
work plan delivered to the Student Dean. 
These plans are breakdown into three major 
areas: educational, extracurricular and 
community service. 


  Increase in 5% of student 
participation in student 
organizations. 


3.4.2 Cultivate among university 
community members a 
Christian spirit through 
volunteer service. 


• During 2013-2014 more than 34 activities 
were celebrated by UCB students, inside the 
campus or in the external community, an 
example follow: 


 International day of cleaning of beaches 
at Kikita beach in Dorado County, one of 
our student suppliers.  


 Casitas Virgilio Dávila at Bayamón 
County.  Distribution of toys, sweets and 
biscuits among 60 children of this 
community; games and music was 
included in the activity. 


 Residencial Barbosa at Bayamón 
County. Community work and food 


 


 


 


 


 


 


 


 


 


 


• Increase in 20% the 
percentage of student 
participation in volunteer 
service. 
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Goal 3: Increase retention and student success by developing early academic and support strategies as students enter the university. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


distribution to homeless, with 112 
people impacted. 


 Campaña Ama la Vida – There were 
informational table on the prevention of 
suicide during Christmas, impacting 325 
people. 


 Lenten Retreat in the Dominican 
colleges and Colegio Santa Gema at 
Bayamón County, impacting 200 high 
school students. 


• Parliamentary procedure workshop for UCB 
Student Council and student organizations 
members. 


• 55% of FACES organization members 
succeed in their academic goal and 33% are 
still studying.  FACES students work as peer 
support during academic or enrollment 
processes. Attached to the Office of 
Guidance and Counseling, students who 
belong to FACES participate in motivation 
workshops, educational gatherings, 
community services and support 
institutional activities as ushers. 


• During 2013-2014 a new community service 
course was created and a pilot project 
course was implemented. The Community 
Service course (DEE102) was developed as 
graduation requirement course 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


• Evaluation of the DEE102 
pilot course will be presented 
to the board of director on 
October 2014. 


 


 


 


 


 


 


 


 


 


 


• Increased student 
organization members 
graduation rate (in six years 
up to 60%.  


 


 







 


18 


 


Goal 4: Enhance the academic programs to encourage student retention and academic success. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


4.1 Increase the retention rate 
10% and the graduation 
rate 5% in the next 3 years. 


4.1  Encourage student’s 
responsibility in the academic 
advising process as a crucial 
first step in the enrollment 
process and keep them 
informed of the likelihood of 
completing their degree within 
the standard time frame. 


  • 100% participation in 
academic advising and up to 
30% of six years graduation 
rate. 


 


4.1.1 Develop an institutional study 
to investigate the factors that 
affect student retention in 
order to develop the profile 
of students at risk. 


• UCB analyzed the satisfaction measures 
suggested by the Commission on Collegiate 
Nursing Education for the program 
graduates. Outcomes reflected that:  


o 93% of students positively 
recommended the program  


o 84% of the students positively 
evaluates the program faculty  


o 86% stated that the school treats its 
students with respect.   


o 75% of students indicated the faculty 
accessibility outside classroom hours.  


o 92% of students improved their critical 
thinking and analytical skills.  


• 93% of students indicated that their 
experience in the UCB was excellent. 


 • ≥ 90% of students rated 
items indicated satisfied or 
very satisfied overall with 
UCB Nursing Program. 


4.1.2 Promote and encourage early 
enrollment among students 
and prepare an annual 
enrollment plan during the 


  • At the end of the year 85% 
of the students will be 
enrolled for the next 
academic year  
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Goal 4: Enhance the academic programs to encourage student retention and academic success. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


academic advising period for 
each student. 


4.2 Increase the professional 
board exams approval rate 
of our graduates. 


4.2.1 Develop and implement the 
Professional Academic 
Programs Accreditation Plan 
aligned to the institutional 
Strategic Plan 2014-2017 to 
strengthen the graduation and 
approval rate on professional 
board tests. 


 Council on Rehabilitation Education (CORE) 
accredited the Master's degree in 
Rehabilitation Counseling. UCB submitted 
the annual report, including the evaluation 
and dissemination of the results of the 
program.  The appointment of an extra 
faculty member for the program as required 
by the accrediting agency was evidenced. 
The program annual report of the was 
published on UCB web page 
http://www/ucb.edu.pr . 100 % of the 
graduates of the Master's degree in 
Rehabilitation Counseling are working as 
professional counsellor in rehabilitation.  


• Currently UCB Teachers Preparation 
Program has the Council for the 
Accreditation of Educator Preparation 
(CAEP) candidacy and is working with the 
first draft of its self-study of needed to be 
declared an auditable teacher preparation 
program and qualify to receive the Council 
first in October 2015. The Teacher 
Preparation Program also is on the final 
stage of the self-study for the 
Departamento de Educación de Puerto Rico 
(DEPR)/Puerto Rico Department of 
Education. 


 • Increase passing rate of the 
UCB graduates professional 
Board exam for more than 
90%. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 



http://www/ucb.edu.pr
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Goal 4: Enhance the academic programs to encourage student retention and academic success. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


• The Council on Social Work Education 
(CSWE) visit last January, 2014 UCB’s Social 
Work Program to assess the Benchmark I. In 
June 2014, the program received the 
Candidacy status demonstrating compliance 
with the 24 standards evaluated in this first 
phase.  During the next stage, Benchmark II, 
the program will be preparing the draft of 
22 additional standards. 


• UCB Nursing Program aligned its curriculum 
considering the standards of the 
Commission on Collegiate Nursing Education 
(CCNE) and it has been developing the 
accreditation plan and evidence required. 
The following standards has been work as 
draft: 


o Program quality: Mission and 
Governance 


o Institutional commitment and 
resources 


o Curriculum and teaching practices 


• Submit the Benchmark II to 
the Council on Social Work 
Education in December 
2014 and the Benchmark III 
in December 2015. 


 


 


 


• Achieve accreditation of the 
Nursing Program by 2016. 


 


 


 


 


 


 


 


4.2.3 Development of "Capstone" 
courses as a requirement for 
graduation and establish its 
approval as a precondition to 
board examination tests. 


• In 2013 100% of the students (associate and 
bachelor degree graduates) who took the 
nursing board tests successful passed. This 
meant a 10% increase at bachelor level and 
40% at the associate level and 30% over the 
national passing rate. 


 • Keep passing rate of the 
Nursing Program 
Professional Board Exam 
more than 90%. 
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Goal 4: Enhance the academic programs to encourage student retention and academic success. 


OBJECTIVES STRATEGIES EFFORTS PLANNED ACTIVITIES OUTCOMES INDICATORS 


• The graduate Rehabilitation Counseling 
program shows a very high and consistent 
effectiveness in the board tests passing rate. 
The results show passing rates ranging from 
93% to 100% during last four years (2011-
2014). 


• Eighty-three (83%) and 82% of UCB students 
passed the teacher certification tests 
(PCMAS) during the last two years (2011-12 
and 2012-13) respectively. For the first time 
in years UCB students passing rate was 
higher than the national passing rate. 


• Maintain the Rehabilitation 
Counseling program passing 
rate over 95%. 


 


 


 


• Increase PCMAS passing 
grades up to 90% 


4.2.4 Alignment of all core courses 
and the specialization courses 
to the professional board tests 
curricula. 


 • Academic program revision 
and new development 


• 100% of the courses are 
aligned with the board tests 


 







